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1

1 Angola, Botswana, Comoros, Democratic Republic of Congo, Eswatini, Lesotho, Madagascar, Malawi, 
Mauritius, Mozambique, Namibia, Seychelles, South Africa, United Republic of Tanzania, Zambia and 
Zimbabwe.



The overarching development objective is to strengthen national MHEWS capacities and 
regional framework by implementing selected common and high-priority capacity-
strengthening interventions identified through national MHEWS/EW4All Roadmaps, with 
emphasis on technical assistance, training, Training-of-Trainers, peer learning and 
sustainable knowledge transfer in Eastern and Southern African countries and intends to 
apply part of the proceeds for consulting services

The project aims to strengthen institutional, technical and operational capacities of SADC 
Member States to operationalize harmonized, interoperable, people-centred and end-to-
end Multi-Hazard Early Warning Systems (MHEWS) and of the SADC Humanitarian and 
Emergency Operations Centre (SHOC) to coordinate and harmonize early warning 
practices across the region, through targeted implementation of priority capacity gaps 
identified in national MHEWS/EW4All Roadmaps and aligned with the SADC Regional 
Framework for MHEWS and SHOC Early Warning and Monitoring SOPs. The 
consultancy will particularly strengthen interoperability and information exchange 
between national systems, SHOC and AMHEWAS, ensuring that timely and actionable 
risk information supports anticipatory action, preparedness and coordinated response.

will deliver specific objectives as follows;



The detailed Terms of Reference (TOR) for the assignment can be found at the following 
website: (https://www.sadc.int/procurement-opportunities)



The SADC Secretariat now invites eligible consulting firms to indicate their interest in 
providing these services. Interested consulting firms must provide information indicating 
that they are qualified to perform the services and will be shortlisted using the below;

a
assignment at hand (please showcase the similar assignments); 

50

b General and specific experiences of the applicant firm in terms of 
number of years in the consulting industry and number, similarity and 
complexity of successfully completed assignments within the last 
recent years (say 7 to 10 years);

20

c Technical and managerial capability of the applicant firms in terms of 
corporate technical competence, financial capabilities, institutional 
quality management and overall team of experts under its command;
(Key Experts will not be evaluated at the shortlisting stage)

30

Total 100

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, 

con
https://thedocs.worldbank.org/en/doc/Procurement-Regulations-September-2023.pdf, 

Consultants may associate with other firms to enhance their qualifications but should 
indicate clearly whether the association is in the form of a joint venture and/or a sub-
consultancy. In the case of a joint venture, all the partners in the joint venture shall be 
jointly and severally liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Consultants Qualifications-
based Selection (CQS) method set out in the Procurement Regulations.

Interested consultants may obtain further information at the address below during office 
hours 08:00 hours to 16:30 hours Botswana time. Expressions of interest must be 
submitted electronically in PDF format and dully signed via this 

COLLAB LINK:  https://collab.sadc.int/s/BsAtb4STZc5QfEm



at or before midnight Botswana time on 17th November 2026 and using the drag and drop 
link provided above in a zip folder with all necessary documents for consideration.

Below is the address for obtaining further information:

The Procuring entity: SADC Secretariat
Head of Procurement Unit 
Contact person: Mr. Purpose Chifani
Telephone: +267 364 1989 / 3951863
Fax: 3972848
E-mail: pchifani@sadc.int
Copy to: tngandu@sadc.int; tchabwera@sadc.int  
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