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INDIVIDUAL CONSULTANT TO CONDUCT REGIONAL WORKSHOP ON SYSTEMS OF NATIONAL ACCOUNTS (SNA 2025) AS A RESOURCE PERSON TOWARDS DEVELOPMENT OF A REPORT FOR THE REGION FOR MIGRATING TO SNA 2025.



























[bookmark: _Toc83825927]1. BACKGROUND INFORMATION
[bookmark: _Toc83825930]1.1 Background
The Southern African Development Community (SADC) is a regional community of 15 Southern African states comprising Angola, Botswana, Comoros, DRC, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, Tanzania, Zimbabwe and Zambia. It was established at the Summit of Heads of State and Government on 17 August 1992 in Windhoek, Namibia. 
Article 14 of the SADC Treaty establishes the SADC Secretariat as the principal executive institution of SADC. The Secretariat performs its mandate and functions within the policy, strategic and programme provisions outlined in the Regional Indicative Strategic Development Plan (RISDP).
SADC foundation under Vision 2050 is to attain higher levels of peace and stability, enabling the further prioritisation, pursuit, and achievement of its objectives of socio-economic development, poverty eradication and regional integration.
Demand for quality and harmonized statistics has been on the rise to monitor progress in developmental agendas at national, regional, continental and global level. The scope of data demand cuts across economic, social and on emerging issues such as climate change, disaster-risk, environment and others related. National Accounts statistics are considered as benchmark statistics for measuring economic performance and productivity. These are important to measure all regional integration programmes of SADC, for instance, they are primarily used to measure performance of Pillar I of RISDP programmes on macroeconomic convergence, industrialization and agriculture.
[bookmark: _Toc83825931]1.2 Current situation in the Sector
The SADC Vision 2050 earmarks Statistics a priority cross-cutting sector whereby by 2050, the region strategic objective in statistics is to realize a robust and responsive regional statistical system to underpin regional integration processes, including measurement of progress and impact. The SADC RISDP 2020-30 draws impetus from the Vision 2050 and thereby identify key intervention areas to achieve the expected outcome of enhanced statistical infrastructure, systems, and capacity across the region for production and effective use of harmonized regional statistics. The key intervention areas include primarily the development and implementation of policy and legal frameworks for coordinating regional statistics and capacity across the entire data value chain of the regional statistical system strengthened.

The SADC Regional Strategy for Development of Statistics (RSDS 2020 – 30) is designed as a sectoral strategy to be responsive to data needs to pertain to measurement of regional policies and programmes of the RISDP 2020 – 30 in pursuit to the goals of the SADC Vision 2050. The Regional Strategy for Development of Statistics (RSDS) 2020-30 is complementary sectoral strategy for achieving regional integration as embedded in RISDP 2020-30, for statistics sector. In line with the strategic objective, expected outcome, implementation plan and strategic outputs of Statistics as embedded in RISDP 2020-30, the 6 identified strategic intervention areas of RSDS 2020-30 priorities for implementation are as follows:

(i)	Policy frameworks for development of regional statistics;
(ii)	Institutional strengthening and sustainability of the SADC Regional Statistical System;
(iii)	Harmonization of regional statistics;	
(iv)	Digital transformation of regional statistics;
(v)	Capacity for data production, management, dissemination and use; and
(vi)	Quality of regional statistics.

At statutory level, the SADC Statistics Committee, comprising of Head of Statistics in the SADC Member States provides policy, strategic and professional guidance for the statistical development and integration processes in the region. The Committee meets at least once a year and monitors progress in the SADC Statistics Program and oversee the implementation of statistical development. The Statistics Unit of Secretariat primary function is to co-ordinate and rationalize all regional statistical activities in line with continental and international statistical frameworks and provides technical and secretarial support to the Statistics Committee. The Committee reports directly to the SADC Council of Ministers.

SADC Secretariat, with the support from the World Bank Group is currently implementing the Regional Statistics Project (RSP) with the development objective to strengthen the institutional capacity of SADC and participating countries to produce, disseminate and use quality statistics while increasing regional harmonization and collaboration. Among the scope of interventions in this project, capacity building in national accounts statistics features prominently and currently more important given the approval of the SNA 2025 by the UN Statistical Commission in 2025. The SADC Statistics Committee Meeting of SADC in May 2026 requested Secretariat to articulate the main changes from SNA 2008 to SNA 2025 and come up with an action plan for the region and for each Member State towards migrating to the new manual through assessment of current situation. It is within this context that SADC Secretariat is looking for an individual consultant to deliver tasks and deliverables as defined in this terms of reference (TOR).
[bookmark: _Toc83825933]2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc83825934]2.1 Overall objective
The overall objective of this exercise is to harmonize national accounts statistics compilation and dissemination practices in the region to ensure Member States produce and disseminate such statistics responsive to data demands performing to regional integration.
[bookmark: _Toc83825935]2.2 Specific Objective
The specific objective of the assignment is to service a regional workshop on SNA 2025 as a resource person in support towards development of harmonized national accounts statistics.
[bookmark: _Toc83825936]2.3 Results to be achieved by the contractor
[bookmark: _Toc83825937]The consultancy is expected to achieve the following results:
i. Enhanced technical capacity of National Statistics Offices (NSOs) in SNA 2025 concepts, definitions and standards;
ii. Action Plan for each Member State in a report evaluating the readiness of migrating to SNA 2025 in line with specific actions and timelines for future implementation;

3. ASSUMPTIONS & RISKS
[bookmark: _Toc83825938]3.1 Scope of Work
This assignment primarily consists of developing a report documenting mainly the status of readiness of migrating from 2008 SNA to 2025 and individual country action plan mainly through a regional workshop as a resource person. Significant desk review work is required prior to the training on developing tools to capture necessary information for gathering necessary inputs as a form of pre-assessment. This process shall be followed by a regional workshop that shall document all the elements for migrating to 2025 SNA. The workshop must cover some features of SNA 2008, new recommendations for SNA 2025 and reviewing the current state of national accounts in each Member State through appropriate diagnostic tools to capture practical elements to inform future interventions in quest of migrating to the new manual. Post the workshop, significant work is also required to draft the report comprehensive of all identified matters for submission to Statistics Committee consideration.
3.2 Geographical area to be covered
The assignment will be carried out with a combination of remote and in-person activities during the workshop days in a conference venue within SADC region.

3.3 Target groups
This consultancy is expected to target the NSOs of all SADC Member States, in particular, managers and statisticians handling national accounts compilation.

3.4 Specific Work
[bookmark: _Hlk191566689]The consultant will be required to mainly undertake the following tasks or activities in execution of this consultancy: 
· Produce an Inception Report that shall describe the approach, timelines, risks and other parameters towards successful implementation of this assignment. This shall also include the programme of the workshop, proposed structure of the main Report and all diagnostic tools for information capture prior to review by SADC Secretariat.
· Engage with NSOs prior to the workshop for information collection through appropriate diagnostic tools or questionnaires..
· Prepare training documents for use during the workshop
· Lead the delivery of a regional workshop focusing on differences between the 2008 and 2025 manuals and reviewing each Member State position towards its readiness for migrating to SNA 2025
· Use the inputs from the workshop to prepare a Report that shall provide the main elements of focus areas for SADC Secretariat interventions towards migrating to SNA 2025. The Report must also contain each Member States action plan with activities, timelines, key performance indicators (KPIs) and others related through a results framework.

4. QUALIFICATIONS AND EXPERIENCE
[bookmark: _Toc83825943]This assignment is expected to be carried out by an individual consultant with the specific profile as provided below:
Qualifications and Skills
· A minimum of a Masters Degree in statistics, economics or related field. 
General Professional Experience
· Demonstrated experience of 20 years of experience in national accounts statistics subject matter at national and/or international level.

Specific Professional Experience
· Demonstrable experience in undertaking technical assistance as consultant in at least 10 assignments pertaining mainly to SNA 2008 implementation;
· Demonstrated experience in undertaking technical assistance in rebasing of GDP in at least 3 assignments; and
· Demonstrated experience as a resource person in at least 3 assignments in delivering regional training courses on national accounts to developing countries in Africa.

The expert must be independent and free from conflicts of interest in the responsibilities they take on.
Note that civil servants and other staff of the public administration, of the partner country or of international/regional organizations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave.  
5. REPORTING REQUIREMENTS AND TIME SCHEDULED FOR DELIVERABLES
5.1 Reporting requirements
The consultant shall work in close coordination with:
· The Senior Programme Officer (SPO) – Research and Statistics at the SADC Secretariat  asTechnical Lead (TL);
All the deliverables (draft and final versions) shall be delivered to the SADC SPO- Research and Statistics.
All reports shall be in electronic format in MS Word, Excel or PowerPoint as the case may be.  

The consultant will produce the following deliverables:

	Deliverable
	Content
	Deadline

	1.Inception Report
	As per 3.4 above
	Within 15 calendar days of contract signature

	2. Report on migration to SNA 2025 in SADC region
	As per 2.3 and 3.4 above
	Not later than 30 days after the regional workshop




[bookmark: _Toc137110163][bookmark: _Toc137110265]5.2 Submission & approval of reports
[bookmark: _Toc83825944]	The TL is responsible for reviewing the deliverables and seeking final approval from the Director - PPRM . The deliverables must be written in English and submitted in Word firstly for review prior to finalization. Upon clearance of the Word version, a pdf version must be submitted with a signed cover page that does not have SADC logo but should contain the following details:	Title/reference number of the consultancy; date; deliverable description (Inception Report or Training Report), amount claimed. Any associated documents from this consultancy are also required for submission for this assignment. The pdf document of the deliverables as per stated requirements above need to be accompanied by an invoice claim with all necessary details to process payments.
5.3 Project Management
[bookmark: _Toc83825945]Overall responsibility for supervision of the Consultancy will lie with the TL. The Consultant shall be responsible for the operational day-to-day management and coordination of the consultancy work as agreed by the TL.   
5.4 Management Structure
The Consultant shall report directly to the Senior Programme Officer – Research and Statistics and perform agreed tasks.
[bookmark: _Toc83825946]6. LOGISTICS AND START DATE
6.1	Location
The assignment will involve traveling to a conference venue in SADC region for 1 week.
6.2	Office accommodation
None required. 
6.3	Facilities to be provided by the contracting authority
[bookmark: _Hlk163634731]For the expert working on this consultancy, the Contracting Authority shall facilitate visa entry in the selected Member States, if required. 
6.4	Facilities to be provided by the contractor
	The contractor must ensure he/she is adequately prepared and equipped for delivery of the training and drafting of deliverables.  The consultant will be responsible for his/her logistical and operational arrangements required for the assignment, including travel, accommodation, insurance, and technical equipment (laptop, software licenses, etc.).
6.5	Equipment
	No equipment is to be purchased on behalf of the contracting authority / procuring entity as part of this service contract or transferred to the contracting authority / procuring entity at the end of this contract. Any equipment related to this contract that is to be acquired by the procuring entity must be purchased by means of a separate supply tender procedure.
6.6	Start date and period of implementation
	The intended start date is as soon as both parties have signed the contract agreement and the duration of the contract will be 90 calendar days from the date of signing the agreement.
7.	MONITORING AND EVALUATION 
7.1	Definition of indicators
	The indicators to be used are timeliness, technical coverage and analytical quality of the Report as detailed in section 5 above. In addition, assessment of the effectiveness of the training to be done using pre- and post-test surveys with recipients of the capacity building activity.
7.2	Special requirements
		The Consultant must declare any potential conflict of interest between the provision of the requested services, and other activities in which a member of their consortium of group (s), or any expert proposed in their offer is engaged.
8.	ASSUMPTIONS AND RISKS 
8.1	Assumptions underlying the project
	It assumed that the consultant would be procured within the reasonable timeframe and activities implemented within the contract duration as per 6.6 above.
8.2	Risks
The nature of the assignment presents negligible risks associated with the consultancy. Some of the foreseen risks are the following:
	Possible risks
	Risk Level
	Mitigation Measures

	1. Unavailability of key stakeholders during the consultation and training sessions 
	Medium
	Engage effectively with the National Statistics Office on coordinating the process



9.	FINANCIAL PROPOSAL 
9.1	Financial proposal
The financial proposal should include all consultancy fees and all costs. 
9.2	Schedule of payment
Payments for the assignment shall be related to the reports and their approval as follows: 
	20% of the contract price shall be paid upon submission and approval of the Inception Report
	80% of the contract price shall be paid upon submission and approval of the Report on migration to SNA 2025 in SADC region.
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