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TENDER DOCUMENT (TD) – CONSTRUCTION OF 700M BOUNDARY WALL FENCE AT SPGRC IN LUSAKA, ZAMBIA
 

	Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia.
	DATE: 15th July 2026

	
	REFERENCE: Admin 02/2026-27



 Dear Sir / Madam: 

[bookmark: _Hlk168394122]We kindly request you to submit your quotation for undertaking the Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia as detailed in item 2 of this TD. When preparing your quotation, please be guided by the Bill of Quantities attached hereto as Annex A and Annex B. 

Quotations may be submitted at or before mid-night Zambia local time 13th August 2026   and to the following link below: 

https://collab.sadc.int/s/CHNBLrDd7W6Y9tP

Bidders are to call between 08:00 to 17:00 for support in case of any technical problems. The technical support team will not be available after working hours.

Quoting Reference: TD # Admin 02/2026-27

[bookmark: _Hlk168391940]Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia

It shall remain your responsibility to ensure that your quotation will reach the address above on or before the deadline. Quotations that are received by SPGRC after the deadline indicated above, for whatever reason, shall not be considered for evaluation. You shall return this document together with the required documents as they would form part of the Contract Documents. 

There shall be a compulsory site visit on 28th July 2026, at 10:00 hours, at the SPGRC Premises in Chongwe. Please note that tenderers who fail to send a representative to this compulsory site visit will automatically be disqualified. Tenderers who arrive after 10:00 hours will not be allowed in the Site Visit meeting.

For any further clarifications, please send them to the following email: ckasampi@sadc.int and copy jshava@sadc.int; tchabwera@sadc.int [DO NOT USE THESE EMAILS FOR SUBMISSION OF YOUR OFFERS]. Offers submitted as hard copies or through email will be rejected. 

EXPLANATIONS CONCERNING BIDDING DOCUMENTS
Bidders may submit questions in writing up to 29th July 2026 at 1700hrs, specifying the publication reference and the contract title. The Contracting Authority has no obligation to provide additional information after this date.



The Contracting Authority will reply to all bidders’ questions, latest by 4th August 2026 at 1700hrs. 
Yours Sincerely

Dr. Justify Shava
Head of SPGRC

1: BACKGROUND INFORMATION

i. At its premises in Chongwe, Zambia, SPGRC, has a stretch of its boundary fence which is prone to damage and intrusion by trespassers. This poses a risk to the SPGRC assets within the premises. SPGRC intends to erect a solid barrier along this stretch which is estimated to be 1km to offer permanent solution to trespassing and vandalism along this stretch of the boundary fence.
ii. For this purpose, SPGRC intends to appoint a company for undertaking the SPGRC 700m Boundary Fence in Lusaka, Zambia (hereinafter referred to as the “Project”), as detailed in this TD and in this connection invites quotations from the Bidders for carrying out / executing the Project.

Quotations, electronic copies only, may be submitted in PDF Format via the COLLAB link below: 

https://collab.sadc.int/s/CHNBLrDd7W6Y9tP

Bidders are to call between 08:00 to 17:00Hrs for support in case of any technical problems. The technical support team will not be available after working hours.

The reference for the tender is: TD # Admin 02/2026-27

Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia

Person responsible for any additional information and receipt of proposals: 

Mr. Collins Kasampi

Assistant Procurement Officer 

E-Mail: ckasampi@sadc.int




2. PROJECT SCOPE

The following is the scope and extent of work to be covered in this project.
2.1	Lot 1 -To undertake the Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia as detailed in the Bills of Quantities, Annex A.
Other deliverables:
i. Conduct all the necessary tests and commissioning as per the government specifications 
ii. The contractor will be responsible for obtaining all the approvals and certificates from relevant authorities as necessary
iii. All work will comply with internationally acceptable standards, statutory and local government requirements.   
iv. The works shall comply with the applicable statutory regulations to avoid infringing with existing laws, regulations, practices and standards.
v. The contractor will provide a level of supervision that will ensure that work is carried out according to design, specifications and programme.  
vi. The contractor shall attend to all defects during defects liability period.
vii. The contractor may submit the proposals for any other services that he feels may be appropriate for a project of this nature for the client’s consideration.












3: PROJECT SPECIFIC CONDITIONS
Please take note of the following requirements and conditions pertaining to this project.
	Tender Submission COLLAB  link 

	https://collab.sadc.int/s/CHNBLrDd7W6Y9tP

Bidders are to call between 08:00 to 17:00 Hrs for support in case of any technical problems. The technical support team will not be available after working hours.

Reference: TD # Admin 02/2026-27

Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia

	Method of TD Submission 

	Electronic in PDF Format via the COLLAB link below 

https://collab.sadc.int/s/CHNBLrDd7W6Y9tP

Bidders are to call between 08:00 to 17:00 Hrs for support in case of any technical problems. The technical support team will not be available after working hours.

Reference: TD # Admin 02/2026-27

Construction of 700m boundary wall fence at SPGRC in Lusaka, Zambia

Tender submission is electronic only 

	Compliance to tender 
	The following shall constitute compliance to tender:

· Certificate of incorporation / Company registration certificate
· Compulsory Site Visit (Site visit register will be provided on site and will be used as proof of attendance)
· Valid Tax Clearance Certificate
· Sworn Statement (To be sworn under Oath Commissioner or Notary)
· Power of Attorney (To be sworn under Oath Commissioner or Notary)
· Valid National Council for Construction (NCC) certificate Category B or C, Grade 4-6
· Authorised signatories must initial on each page of the submitted bid document failure to do this will result in automatic disqualification.


	Date of Distribution of Tender Document
	15th July, 2026

	Type of Bidding 
	Negotiated Procedure 

	Compulsory Site Visit 
	[bookmark: _Hlk233711244]28th July 2026

	Submission Deadline Date and time 
	13th August, 2026

	Bid Opening 
	14th August 2026. 

	Planned Tender Evaluation 
	August 2026

	Planned Tender Award 
	August 2026

	Validity of Quotation
	One hundred and twenty (120) days

	Time to complete project
	8 -12 Weeks 

	Currency of Quotation
	United States Dollar (USD)

	Payment Terms
	Full payment after completion of the work

	Time within which payment to be made after receipt of contractors’ certificate.
	Thirty (30) calendar days after submission of undisputed claim for measured and valued work.

	Form of Contract
	SADC Standard Contract for Construction Works

	Commencement of work
	Not exceeding 5 days after contract signing

	Type of Contract

	Fixed Price Contract.
Purchase order to be issued to the best evaluated bidder.



4. EVALUATION OF TENDERS
4.1 SPGRC Tender Evaluation
The evaluation of bids will be conducted by at least three (3) SPGRC officials appointed by the appointing authority.
4.2 SPGRC Tender Evaluation Stages
Evaluation shall be carried out in three (3) stages. In stage one (1), bids shall be checked to ensure that they are submitted in accordance with compliance of the above stated requirements. Those bids that do not meet the requirements will be considered “non-compliant” and shall be disqualified.
In stage two (2) bids that are fully compliant shall have their Technical proposals evaluated for compliance to the requirements in Table 4.4 below and lastly those Technically Compliant evaluated at Financial Stage. (Those which got YES in all the TECHNICAL VARIABLES)
[bookmark: _Ref283024444]4.4 Technical Tender Evaluation Criteria
Table 4.4
	Evaluation Area
	Item Description
	Compliant/Non-Compliant YES/NO
	Comments

	Methodology & work plan
	Technical content of the methodology
	
	

	
	Project programme & work plan
	
	

	Qualification and Experience of proposed key technical staff
	1. Project Manager - Bachelor’s Degree in Civil or building Engineering or Equivalent with 5 years Qualification and experience with valid Engineering Institute of Zambia (EIZ) practicing licence  
2. Site Foreman – Diploma in Civil Engineering with 3 years’ experience and valid EIZ practicing licence
	
	

	Firm’s Project Reference
	Experience of the company in undertaking projects of similar nature. List and elaborate all similar project (Construction) of at least $80,000 from three (3) cumulative contracts done in the past five (5) years Provide at least three (3) contactable references of similar works done previously, Submit Purchase Orders/contracts for the projects of similar nature as stated above.
	
	

	Quality Assurance
	Elaborate any quality assurance initiatives to be undertaken when executing the project.  
	
	


	4.5 Award Criteria
The award will be to the bidder submitting the least expensive TECHNICALLY COMPLIANT BID and to the one with ALL items below QUOTED FOR and as such failure to quote for all items in a lot in the Bill of Quantities below will lead to Automatic Disqualification. If a Price Schedule shows items listed but not priced, their prices shall be assumed to be included in the prices of other items.   An item not listed in the Price Schedule shall be assumed to be not included in the bid



ANNEX A

BILL OF QUATITIES (DOQs) FOR THE CONSTRUCTION OF A 700M BOUNDARY FENCE FOR SADC PLANT GENETIC RESOURCES CENTRE

The contractor shall be deemed to have visited the site to familiarize themselves with the works measured under this section and no extra claims shall be entertained arising from inadequate and/or lack of understanding of the nature, magnitude and scope of works measured here under.

















	[bookmark: RANGE!A1:F171]ITEM
	DESCRIPTION
	UNIT
	QTY
	 RATE 
	 AMOUNT 

	 
	
	 
	 
	 
	 

	 
	700 x 150 x 2600mm HIGH WALL BLOCK FENCING 
	 
	 
	 
	 

	 
	FINISHED IN ANTI-SPIKES
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Carefully remove existing wire fence including
	 
	 
	 
	 

	 
	all fittings:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	A
	Wire fence area approximately 1236m², dispose off site 
	 
	 
	 
	 

	 
	as approved by the client
	 
	Item
	
	

	 
	 
	 
	 
	
	

	 
	Excavations
	 
	 
	
	

	 
	 
	 
	 
	
	

	B
	Excavate in pickable material to remove vegetable soil
	 
	 
	
	

	 
	average 150mm deep and dispose off to damp site for 
	 
	 
	
	

	 
	purpose of removing vegetable soil
	m²
	350
	
	

	 
	 
	 
	 
	
	

	C
	Excavate trench to receive foundations commencing
	 
	 
	
	

	 
	at reduced level and not exceeding 1.5m deep
	m3
	174
	
	

	 
	 
	 
	 
	
	

	D
	Extra over all items of excavations for excavating
	 
	 
	
	

	 
	in hard rock (provisional)
	m3
	5
	
	

	 
	 
	 
	 
	
	

	E
	Backfilling to foundations with materials arising from 
	 
	 
	
	

	 
	the excavations deposited and compacted in layers
	 
	 
	
	

	 
	maximum 150mm thick
	m3
	90
	
	

	 
	 
	 
	 
	
	

	F
	Disposal of surplus excavated materials off site
	m3
	153
	
	

	 
	 
	 
	 
	
	

	G
	Compact bottom of foundation trenches
	m2
	315
	
	

	 
	 
	 
	 
	
	

	H
	Allow for planking and strutting to sides of all
	 
	 
	
	

	 
	excavations
	item
	1
	
	

	 
	 
	 
	 
	
	

	J
	Allow for keeping excavation free from general
	 
	 
	
	

	 
	water
	item
	1
	
	

	 
	 
	 
	 
	
	

	K
	Ant-termite treatment to all horizontal and vertical
	 
	 
	
	

	 
	surfaces of excavations
	m2
	1085
	
	

	 
	 
	 
	 
	
	

	L
	Cut Down to Logs and uproot 6No. Trees which are
	 
	 
	
	

	 
	along the line for the boundary Wall fence and handle
	 
	 
	
	

	 
	over the logs to the client for their own use
	Item
	1
	
	

	 
	 
	 
	 
	
	

	 
	Reinforced in-situ concrete 1:2:4 (21N/mm2)
	 
	 
	
	

	 
	as described
	 
	 
	
	

	 
	 
	 
	 
	
	

	M
	150mm strip Foundations
	m3
	48
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	To Collection
	 
	 
	
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	ITEM
	DESCRIPTION
	UNIT
	QTY
	 RATE 
	 AMOUNT 

	 
	 
	 
	 
	 
	 

	 
	700 x 150 x 2600mm HIGH WALL BLOCK FENCING 
	 
	 
	 
	 

	 
	FINISHED IN ANTI-SPIKES CONT'D
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	Blockwork in 4mtrs standard panels with 2mm 
	 
	 
	 
	 

	 
	Expansion Joints in Between the Panels 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	Precast concrete blockwork (machine made) in 
	 
	 
	 
	 

	 
	cement/sand mortar (1:4) solid filled in as foundation
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	A
	Blockwork, overall height 0.4mtrs high from strip 
	 
	 
	 
	 

	 
	foundation to reduced level as described and approved
	m2
	
	
	

	 
	 
	 
	
	
	

	 
	Precast concrete blockwork (machine made) in 
	 
	
	
	

	 
	(1:4) in 4mtrs standard panel size, height 2.2mtrs 
	 
	
	
	

	 
	 
	 
	
	
	

	B
	Blockwork, overall height 2.2mtrs high from reduced
	 
	
	
	

	 
	level to top of wall fence as described and approved
	m2
	
	
	

	 
	 
	 
	
	
	

	 
	Brick force reinforcement in foundation blockwork
	 
	
	
	

	 
	 
	 
	
	
	

	C
	1.5M built in between 150mm thick blockwork every
	 
	
	
	

	 
	course
	m
	
	
	

	 
	 
	 
	
	
	

	 
	Brick force reinforcement in foundation blockwork
	 
	
	
	

	 
	 
	 
	
	
	

	D
	1.5M built in between 150mm thick blockwork every
	 
	
	
	

	 
	third course
	m
	
	
	

	 
	 
	 
	
	
	

	 
	Anti-Theft Wall Spikes
	 
	
	
	

	 
	 
	 
	
	
	

	E
	Supply, deliver and fix 20 x 20mm angle iron bars as ant-climb wall spikes firmly fixed and embedded on top of the wall fence in a concrete mix of 1:2;4 concrete at 400mm c/c welded in an X or V shape to a height of 400mm to the  approval and satisfaction of the employer (Samples to be shown before installation)
	No
	
	
	

	 
	 
	 
	
	
	

	 
	Plaster
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	F
	18mm thick cement and sand plaster (1:4) to blockwork
	 
	 
	 
	 

	 
	walls plinths internally
	m2
	
	
	

	 
	 
	 
	
	
	

	G
	18mm thick cement and sand plaster (1:4) to blockwork
	 
	
	
	

	 
	walls above the plinth Internally
	m2
	
	
	

	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	To Collection
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	ITEM
	DESCRIPTION
	UNIT
	QTY
	 RATE 
	 AMOUNT 

	 
	 
	 
	 
	 
	 

	 
	700 x 150 x 2500mm HIGH WALL BLOCK FENCING 
	 
	 
	 
	 

	 
	FINISHED IN ANTI-SPIKES CONT'D
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Painting and decorating 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	A
	Prepare and apply one coat undercoat and two coats 
	 
	 
	 
	 

	 
	Weather Guard Paint Internally as Supplied by Dulux
	 
	 
	 
	 

	 
	to the approval and satisfaction 
	m2
	
	
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	To Collection
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	 

	 
	COLLECTION
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Page No. 1/1
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	

	 
	Page No.1/2
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	

	 
	Page No.1/3
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	

	 
	TOTAL CARRIED TO SUMMARY
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	

	 
	SUMMARY
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	WALL FENCING CONSTRUCTION
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	

	 
	BOUNDARY FENCING - TOTAL
	 
	 
	 
	

	 
	CARRIED TO FORM OF TENDER
	 
	 
	 K 
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 








NB: All bidders must attend the mandatory visit the site on 28th July 2026 at 10:00 hours for them to qualify for bidding.
ALL goods used for these works must be new and unused.




1. Acceptance of Tender
SADC is not bound to accept the lowest or any proposal it receives and will not assign reasons for non-acceptance thereof. The cost of preparation and submission of tender documents is the responsibility of the contractor

5. SITE VISIT

All bidders are requested to attend a site visit on 28th July 2026 at 10:00hrs. You are all requested to meet at the SPGRC Office Complex Main Gate at Plot No. 6300 Off Great East Road Chongwe, Zambia before proceeding to the actual site of the project. Tenderers who arrive after 10:00hrs will not be allowed into the meeting.

The Contact Person is Mr. Collins Kasampi: Contact Number +260 211 399 200








ANNEX. C
POWER OF ATTORNEY
Please attach here the power of attorney empowering the signatory of the bid and all related documentation.

Signature: ..................................................................................
(a person or persons authorised to sign on behalf of the bidder)

Date: .....................


















TEMPLATE OF THE SWORN STATEMENT
To be submitted on the headed notepaper of the legal entity concerned
<Date>
To:  Head of SPGRC
SADC Plant Genetic Resources Centre
Private Bag CH6
Lusaka, Zambia
Your ref:  Admin 02/2026-27
Dear Sir/Madam
In response to your prequalification notice < Publication reference >, we, < Name(s) of legal entity or entities>, 
hereby declare that we do not fall into any of the following situations:
•	being bankrupt or wound up, are having our affairs administered by the courts, have entered into arrangements with creditors, have suspended business activities, are being subject of proceedings concerning those matters, or are being in any similar situations arising from a similar procedure provided for in the national legislation or regulations of the SADC member states.
•	have been convicted of offences concerning our professional conduct by a judgment, which has the force of res judicata; (i.e. against which no appeal is possible).
•	have been declared guilty of grave professional misconduct proven by any means which Procuring Entity can justify.
•	have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Procuring Entity' financial interests.
•	are being currently subject to an administrative penalty.
We further declare that in case we get shortlisted we will provide necessary supporting documents that will prove that we do not fall into any of the above categories.


ANNEX D


CONTRACT SAMPLE ONLY TEMPLATE


[bookmark: _Toc41823870][bookmark: _Toc41877056][image: D:\Documents and Settings\tluka\My Documents\From H Drive\pndebele\Local Settings\Temporary Internet Files\WINNT\Profiles\faithk\Temporary Internet Files\OLK4A\sadclogo_medium.jpg]

[bookmark: _Toc41823871]STANDARD CONTRACT 

For
WORKS 

Contract Number: Admin 02/2026-27


……………………………………………………………………………………………….. 
CONSTRUCTION OF 700M BOUNDARY WALL FENCE AT SPGRC IN LUSAKA, ZAMBIA

Between

SADC Plant Genetic Resources Centre (SPGRC)
(‘The Contracting Authority’),

and

…………………………………
(‘the Contractor’)



August 2026
FORM OF CONTRACT

This CONTRACT (hereinafter called the “Contract”) is made this __________ day of the …………………………….., 

Between,

SADC Secretariat of Gaborone, Botswana, through the SADC Plant Genetic Resources Centre (SPGRC), a UNIT of the SADC Secretariat or corporation incorporated under the laws of Zambia having its principal place of business Plot No. 6300 Off Great East Road Chalimbana Research Station, Chongwe, Zambia (hereinafter referred to as the “Contracting Authority”), on the one hand,  

And

………………………………………………………………………………………………………………………………………………………………………………………………… (hereinafter referred to as the “Contractor”), on the other hand,

WHEREAS the Contracting Authority desires to have the Works namely the construction of 700m boundary wall fence at spgrc in Lusaka, Zambia for SADC Plant Genetic Resources Centre (SPGRC), Lusaka , Zambia  as enumerated and referred to in the General Conditions of Contract, Scope of works ,  Priced Bills of Quantities and Specifications , Conditions of Particular Application , Contractor’s Tender , award letter,  acceptance to award of contract , and any other relevant correspondence executed and completed;

AND WHEREAS the Contracting Authority has accepted a tender by the Contractor for the execution and completion of such Works and the remedying of any defects therein.

It is hereby agreed as follows:

(1)	In this Contract, words and expressions shall have the meanings assigned to them in the contractual conditions set out below.

(2)	The following documents shall be deemed to form and be read and construed as part of this Contract, in the following order of precedence:

(a) Bill of Quantities (BOQ) - (Annexure B),
(b) Contractor’s Bid and Original Price Schedules (Annexure D),
(c) Notification of Contract Award (Annexure E), 
(d) Acceptance to Award of Contract (Annexure F),

The various documents making up the Contract shall be deemed to be mutually explanatory; in cases of ambiguity or divergence, they shall prevail in the order in which they appear above. Any addenda shall have the order of precedence of the document they are amending.
(3)	In consideration of the payments to be made by the Contracting Authority to the Contractor as hereinafter mentioned, the Contractor undertakes to execute and complete the Works namely the Supply and Installation of SPGRC Solar Street Lights in Lusaka, Zambia and remedying of defects therein in full compliance with the provisions of this Contract. 
(4)  The general conditions governing the Contract shall be SADC Standard Contract for Construction works 
(a) Period of execution of Works
(i) The Contractor shall execute and complete the Works within the period of--------------months from the date of commencement of Works as indicated in writing by the Project Manager. 

(ii) Notwithstanding the provision of Clause 4(i) of this Contract, the Project Manager may extend the period of execution of Works if, upon request by the Contractor, he is of considered opinion that the execution of Works was delayed by obstructions, conditions or other circumstances that made it difficult for the Contractor to timely execute the Works.

(b) Execution of Works

(i) The Contractor shall: 
(c) Payments
(i) The Contracting Authority hereby agrees to pay the Contractor in consideration of the execution and completion of the Works and remedying of defects therein the amount of ………………………………………… as fixed price. 

(ii) Payments shall be made in accordance with the certificate approved by the Project Manager.

(iii) Full payment to be made after completion of the work

(iv) Payment shall be made to the Contractor in Zambia Kwacha and, where applicable, VAT shall be payable on such sums at the applicable rate. The Contractor must, where applicable in all cases, provide his VAT registration number on all invoices. 

(v) Payments shall be based on invoice submitted to the Contracting Authority and shall be paid within 30 days of receipt and approval of the of the invoice by the Contracting Authority’s Project Manager, and subject to the Contractor having complied with its obligations hereunder in full as stated in this Contract. 

(vi) The Contracting Authority reserves the right to delay and/or withhold, fully or partially, payments that have not been supported by full and appropriate supporting evidence that the services provided were delivered and accepted by the Contracting Authority.

(vii) Notwithstanding the provisions of this Sub-clause (c), failure by the Contracting Authority to make payment claimed by the Contractor under this Contract shall not entitle the Contractor to terminate this Contract if such payment has been withheld, delayed, or disapproved by the Contracting Authority due to unsatisfactory work done, or unacceptable invoice submitted, by the Contractor. 

(d) Project Manager
The Contracting Authority appoints the Project Manager Ms Tilabilenji Phiri to be its Project Manager for the purposes of this Contract.

(e) Liquidated Damages
Except where an extension is granted pursuant to Clause 4 (a) (ii) above, if the Contractor fails to complete the Works in accordance with the Works Order from the Project Manager or before the Provisional Completion Date, the Contracting Authority shall levy liquidated damages at 0.5% of the Contract Price for each month of delay; limited to a maximum of 5% of Contract Price. 

(f) Retention Money
An amount equivalent to 5% (five percent) of the certified gross value of Works done will be deducted and held by the Contracting Authority as Retention Money. 100% of Retention Money shall be released upon issue of Completion Certificate, after the Defects Liability Period; provided that the Works are free from defects and the Contractor has rectified all defects identified by the Contracting Authority and subject to the submission by the Contractor of approvals by the Contracting Authority. 

(g) Defect Rectification / Liability period 
The defect rectification/liability period shall be twelve (12) months from issuance of the Practical Completion Certificate and subsequent handing over of the same to the Contracting Authority. 







(h) Dispute Resolution and applicable law:

(i)   The Parties shall use all their best efforts to settle all disputes arising out of, or in connection with, this Contract or its interpretation amicably.

(ii) In the event that, through negotiation, the parties fail to solve a dispute arising from the conclusion, interpretation, implementation or termination of this Contract, the Parties shall settle the dispute by arbitration.

(iii) The arbitral tribunal shall consist of three arbitrators. Each party to the dispute shall appoint one arbitrator. The two arbitrators so appointed shall appoint the third arbitrator, who shall be the Chairperson. If within 15 days of receipt of the request for arbitration either party has not appointed an arbitrator, or within 7 days of the appointment of the arbitrators the third arbitrator has not been appointed, either party may request an appointing authority agreed by the parties to appoint an arbitrator.

(iv) If no appointing authority has been agreed upon by the parties, or if the appointing authority agreed upon refuses to act or fails to appoint the arbitrator within sixty days of the receipt of a party’s request therefore, either party may request the Institute of Arbitrators, Zambia to appoint the third arbitrator.

(v)  The appointing authority shall, at the request of one of the parties, appoint the sole arbitrator as promptly as possible.

(vi) The procedure of arbitration shall be fixed by the arbitral tribunal which shall have full power to settle all questions of procedure in any case of disagreement with respect thereto.

(vii) The decisions of the arbitral tribunal shall be final and binding upon the parties.

(viii) The arbitration shall take place in Botswana and substantive law of Botswana shall apply.

	(j) 
	Termination of Contract

		(i)
	By Contracting Authority
The Contracting Authority may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (g) below.  In such an occurrence the Contracting Authority shall give a not less than fifteen (15) days’ written notice of termination to the Contractor, and fifteen (15) days’ also in case of the event referred to in (g).
(a)	If the Contractor fails to remedy a failure in the performance of its obligations hereunder, as per served notice, within fifteen (15) days of receipt of such notice or within such further period as the Contracting Authority may have subsequently approved in writing.
(b)	If the Contractor becomes (or, if the Contractor consists of more than one entity, if any of its Members becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary.
(c)	If the Contractor fails to comply with any final decision reached as a result of arbitration proceedings.

(d)	If the Contractor, in the judgment of the Contracting Authority, has engaged in corrupt or fraudulent practices in competing for or in executing this Contract.
(e)	If the Contractor submits to the Contracting Authority a false statement which has a material effect on the rights, obligations or interests of the Contracting Authority.
(f)	If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services for a period of not less than fifteen (15) days.
(g)	If the Contracting Authority, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.


	(ii)	
	By the Contractor
The Contractor may terminate this Contract, by not less than thirty (30) days’ written notice to the Contracting Authority, in case of the occurrence of any of the events specified above (a) through (d).
(a)	If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services for a period of not less than fifteen (15) days.



(k) Insurance/Injuries 
(i) The Contractor has sole responsibility and liability under this Agreement for bodily injuries to Contractor or Contractor’s employees, including responsibility to provide appropriate workers compensation insurance. Contractor hereby warrants to SADC that Contractor is in compliance with any applicable worker’s compensation insurance law.

(ii) The Contractor has sole responsibility to obtain any other desired insurance coverage (liability, medical, travel, life, etc.) for Contractor and Contractor’s employees in performing this Agreement. 5.3 Neither Contractor nor Contractor’s employees shall be deemed employees of SADC for any purposes, nor shall they participate in any SADC employee benefit or insurance programs.

(l) Privileges and Immunities 
Nothing in or relating to this Contract will be deemed as a waiver, express or implied, of any of the privileges and immunities of SADC.

(5)  This Contract shall take effect on the date on the last signature.
(6) Except by mutual agreement in writing between the parties, no modification or amendment shall be made to the present Contract. 

IN WITNESS WHEREOF, we the undersigned, being duly authorized, have signed this Agreement, in Two (2) originals in the English language all copies being equally authentic. 


	For the Contractor
	For the Contracting Authority

	Name:
	
	Name:

	Title:
	
	Title:

	Signature
	
	Signature:

	Date:
Place:
	
	Date:
Place:



















[bookmark: _Toc271792658]ANNEXURE A: 
BILL OF QUANTITIES 
CONSTRUCTION OF 700M BOUNDARY WALL FENCE AT THE SPGRC RESOURCES CENTRE SPGRC
The contractor shall be deemed to have visited the site to familiarize themselves with the works measured under this section and no extra claims shall be entertained arising from inadequate and /or lack of understanding of the nature, magnitude and scope of works measured here under.



















ANNEXURE B: 
THE CONTRACTOR’S BID AND ORIGINAL PRICE SCHEDULES





















ANNEXURE C: 
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102	Invitation for Bids


THE CONTRACTING AUTHORITY’S NOTIFICATION OF AWARD
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ACCEPTANCE TO AWARD OF CONTRACT
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