SADC Cotton: Revitalizing The Regional

Value Chain From Farm To Fashion

www.sadc.int

REGIONAL PRODUCTION & THE PRODUCTIVITY GAP

SADC YIELDS LAGGING BEHIND GLOBAL BENCHMARKS

South Africa
3 (Commercial):
2.9 MT/Ha

Commercial Success:
Utilizing OM seeds &
large-scale mechanization.
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Smallholder Dominance vs. Commercial Success:
Smallholder farmers dominate, but suffer from low yields.

Long-term Production Decline in Key States:
Sharp declines in Malawi (-21.2% p.a.g and Zambia (-18% p.a.)
due to uncompetitive pricing.

Seed Cotton Production & Productivity (Regional Leaders)

% of SADC | Annual Growth | Average Yield
Production Rate (p.a.) (MT/Ha)

/4 Tanzania 5.0% 4.8% 0.7
= Zimbabwe 2.2% -2.9% 1.1
B Zambia 0.8% -18.0% 0.8
Bl Malawi 0.2% -21.2% 0.7
P= South Africa 0.0% 0.3% 2.9

THE TRADE IMBALANCE: FROM LINT TO APPAREL

%*Qoﬁing Raw: MOsﬂy ro

USD 394
MILLION

SADC II\IIAIJ'"gquI'AIIJ-ErgIIEgIT
(Smallholder RESE I{J;‘:,‘-;orld
Farmers)

The Value Drain: SADC exports raw cotton lint but :
re-imports finished apparel, missing high-value processing.
75% of utilized cotton products come from RoW.

South Africa as the Region's Lead Buyer: _
Imports over USD 500 million in clothing annually, a major
internal market opportunity.

i THE "SOUTH AFRICAN MODEL" SUCCESS STORY 3
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BEFORE (2013): AFTER (2018):

ZAR 21.7 Million ZAR 6.8 Billion
Cotton Sales Cotton Sales

Implemented vertically integrated supply chain and

& traceability systems through the Sustainable Cotton Cluster.j)

CRITICAL BOTTLENECKS & VALUE CHAIN FAILURES
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INPUTS GINNING SPINNING/TEXTILE = APPAREL/FASHION
4 MANUFACTURING J
The “Missing Middle” Obsolete Technology Fragmented
in Processing: & High Investment Regulatory

Environment:
Less than half of

Barriers:

50+ ginneries exist,
Many plants use

many operate under

50% capacity dueto  outduted equipment SADC Member

insufficient seed unable to meet States have

cotton supply. modern quality fertilizer
standards. standards;

inconsistent GMO

a Side-Selling Breaking the Trust Loop: labeling barriers.

Smallholder farmers side-sell to avoid

E‘H repaying input credits, collapsing

contract farming models.

STRATEGIC RECOMMENDATIONS & THE RECOVERY ROADMAP

POTENTIAL » Zambia-Zimbabwe-Malawi-Mozambique
CROSS-BORDER Corridor: Share infrastructure,
CLUSTERS electricity, and transport routes.

Potential for 100,000 Beneficiaries
@e® Per Project & USD 360 Million
'.‘ Income with semi-commercial
production (3 MT/Ha).

o Shift to Insect-Resistant GM Varieties:
Uniform policies to reduce costs and
increase profitability.

Recommended Actions for Member States

Target Area | Recommendation Desired Outcome
Inouts Shift to Insest Resistant CM Varietjes: in Increase yields to >1.33 MT/Ha
P undee colts and increase profitability. and mpsing input cormnmnits.
. Tax incentives for new ginneries/spinning Reduce export of raw lint;
Processing | il Increase value addition
Implement regional traceability & African Compete with subsidized Asian
LLLEE branding imports
Requlation  Shift to Insent Resistant GM Varieties: Uniform  Facilitate seamless intra-SADC
9 policies to reduce cosne profitability. trade




