	Terms of reference (ToRs) for the procurement of services below the EU threshold (ANNEX 1)
	[image: ]



	
	[image: ]



	
Providing Business Management Training 
[bookmark: _Hlk110950720]CONTRACT: 83416816
	Project number/
cost centre:
17.2034.1-010.00



0.	List of abbreviations	2
1.	Context	3
2.	Tasks to be performed by the contractor	3
3.	Concept	6
Technical-methodological concept	6
4.	Personnel concept	7
5.	Inputs of GIZ or other actors	7
6.	Requirements on the format of the bid	8
7.	Option	8


0. [bookmark: _Toc508619994][bookmark: _Toc108164631]List of abbreviations
AVB	General Terms and Conditions of Contract (AVB) for supplying services and work 2020
ARV	Anti-Retroviral Value Chain
BMZ 	German Federal Ministry for Economic Cooperation and Development
CESARE	Cooperation for the Enhancement of SADC Regional Economic Integration
CMPP	COVID-19 relevant Medical and Pharmaceutical Products 
EU	European Union
RVC	Regional Value Chain
SADC	Southern African Development Community 
SIPS	Support towards Industrialisation and Productive Sectors
ToRs	Terms of reference


1. [bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc108164632]Context
The Joint Action "Support towards Industrialisation and Productive Sectors" (SIPS) in the Southern African Development Community (SADC) region, is a SADC Secretariat programme supported by the European Union (EU) and the German Federal Ministry for Economic Cooperation and Development (BMZ) to facilitate the expansion of regional value chains (RVCs) and promote dialogue between the private and public sectors. The Joint Action SIPS is part of the BMZ-commissioned programme "Cooperation for the Enhancement of (SADC) Regional Economic Integration" (CESARE). The Joint Action SIPS comprising of three result areas commenced on 01 October 2019 and will run until February 2023. An extension until at least  September 2023 is being processed. The SADC Secretariat administers the Result Area 1 (Enhancing policy, regulatory and business environment at national & regional levels for development & sustainable operation of regional value chains in the agro-processing and pharmaceutical sectors).The SADC Secretariat has chosen the  German Development Agency, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), to implement Result Area 2 (Private Sector participation in regional pharmaceutical and medical value chains enhanced) and 3 (Private Sector participation in regional leather value chain enhanced).

The objective of the Joint Action SIPS is to contribute to the SADC industrialisation and regional integration agenda through improving the performance and growth of selected RVCs and related services within the agro-processing, pharmaceutical and medical products sectors. More specifically, the Joint Action aims to enhance private sector participation in the (1) Anti-retroviral (ARV) value chain, (2) COVID-19-relevant medical and pharmaceutical products value chain (CMPP), and (3) the regional leather value chain. 
This assignment focuses on the Anti-Retroviral and Covid-19 relevant medical and pharmaceutical value chains.
The enhancement of business, entrepreneurial and subject matter knowledge skills is in both RVCs a key aspect of the interventions under the Joint Action SIPS, and in this respect, facilitating business management skill training is one of the key fields of the activities. By providing the training, the Joint Action SIPS aims to enhance the planning, coordination and organisation of participating company/organisation's business processes and activities to ensure maximum productivity and profitability. The Joint Action SIPS is cognizant of the resource limitations within the SADC region that the companies/institutions are operating in, therefore through this initiative it aims to ensure companies/organisations use limited resources (human, financial, material etc.) at their disposal, in an efficient manner to produce the most outputs. Overall, the aim is to embed the essential business management concepts into the company/organisation's systems and processes.
2. [bookmark: _Toc105508927][bookmark: _Toc105509022][bookmark: _Toc105509115][bookmark: _Toc105509208][bookmark: _Ref508121704][bookmark: _Ref508121798][bookmark: _Ref508122104][bookmark: _Ref508122514][bookmark: _Ref508122551][bookmark: _Ref508122617][bookmark: _Toc508619996][bookmark: _Toc108164633][bookmark: _Toc105508929][bookmark: _Toc105509024][bookmark: _Toc105509117][bookmark: _Toc105509210][bookmark: _Toc105509211]Tasks to be performed by the contractor
The overall objective of this regional assignment is to provide business management skills training for employees of companies included in the SADC region ARV and CMPP RVCs. 
The contractor is responsible for providing the following deliverables:
· 4 virtual Business Management Skill Training short courses at an accredited institution over a contract time of 5 months (see overview figure below). The contractor should provide the following courses:
· 2 virtual Business Management Skills Training short courses for up to 25 participants per course on junior management level over a span of 5 days for each course.
· 1 virtual Business Management Skills Training short courses for up to 25 participants per course on middle management level over a span of 5 days for each course.
· 1 virtual Business Management Skills Training short course for up to 20 participants at senior management level over a span of 5 days.
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Figure 1: An overview of the Business Management Skills Virtual Short Courses 

· Course Administration / Methodology: 
· The contractor is responsible for enrolling the participants into the short courses. The Joint Action SIPS Team will provide names, contact information and availability of participants.
· The planning/scheduling of the courses will jointly be done with the SIPS team once the contract starts. This will allow flexibility on the contractor side, as well as for the participants. However, the contractor is responsible for offering a schedule that allows the 4 courses to take place before the end of the contract. In addition, the courses should be planned at least 4 weeks prior to course start, to allow the SIPS team to be able to contact participants on time as well as to allow participants to prepare and organise themselves.  
· Each participant, who participates in the courses, shall receive a certificate at the end to prove their successful participation. The success shall be measured through attendance as well as a short test/ exam at the end of the course. 


· Course Monitoring and Feedback:
· The contractor must provide a monitoring report after every implemented course (2-5 pages), which includes but shall not be limited to the following information: List of participants who registered for the course, list of participants who successfully finished the course (were provided a certificate), full documentation of course content.
· The contractor  must conduct a detailed course feedback after each course,  including feedback from the participants on the course content, structure and organisation, information on impact measurement, information on specific business management challenges the companies of participants are facing and specific further/ advanced business training needs of the participants. The information on impact measurement and feedback shall be jointly developed with the SIPS Team. The course feedback can be integrated into the monitoring report for each course.

· Course Content: 
· All short courses should cover the same modules/topics (listed below) but should be delivered according to the skill levels of the participants (Junior, Middle and Senior Management Levels, as indicated above).
· The short courses should have a pharmaceutical and medical devices sector focus and use business case studies from that sector where applicable. Business case studies should be focussing on on experiences and challenges of the companies the participants are working in.
· Each course should include at least 5 of the following modules/topics but not limited to:
1. Leadership Management
2. Human Resource (People) Management
3. Financial Management
4. Business Environment and Economics (Micro and Macro)
5. Marketing Management
6. Operations and Supply Chain Management
7. Entrepreneurship
8. Strategic Management
9. Systems thinking
10. Innovation and Design thinking
11. Operational Effectiveness and Value-chain Analysis
12. Market access
13. Performance Management

· Course Delivery: 
· All short courses should be implemented using the same methodology of teaching. The contractor must implement the short courses virtually and provide an appropriate online learning management system (LMS) e.g. Moodle, Blackboard, Google classroom. 
· Course participants should be able to download the course material for at least one month after the course's end date free of charge. 
· The short courses should consist of interactive online sessions and short assignments and can include a small amount of self-learning but not more than 10% of the course content. 
· Course participants should be given the opportunity to approach the teacher during the course hours but also after the course in case they have questions. 

· Course Language: 
· All short courses should be taught in English. However, availability of courses in Portuguese and/or French would be beneficial.

· Teachers: 
· All short courses should be taught by qualified teachers.
· As the participants are employed in the pharmaceutical and medical device sector in the SADC region, a sectoral expert should provide relevant input during the course sessions, to link the course content to real-life experiences.

Certain milestones, as laid out in the table below, are to be achieved by certain dates during the contract term, and at particular locations: 
	Milestone
	Deadline/place

	1. Draft proposal for course curriculum content
	2 weeks after contract starts

	2. Finalization and agreement with SIPS team on course curriculum content
	Until one month after contract starts

	3. 2x Business Management Skill Course on Junior Management Level (each course 5 days) implemented
	Until 28 February 2023/ place: virtual

	4. 2x Monitoring and Feedback Report for Junior Management Course
	Latest 3 weeks after the course ends 

	5. 1x Business Management Skill Course on Middle Management Level (each course 5 days) implemented
	Until 28 February 2023/ place: virtual

	6. 1x Monitoring and Feedback Report  for Middle Management Course
	Latest 3 weeks after the course ends 

	7. 1x Business Management Skill Course on Senior Management Level (5 days) implemented
	Until 28 February 2023/ place: virtual

	8. 1x Monitoring and Feedback Report for Senior Management Level
	Latest 3 weeks after the course ends 


[bookmark: _Ref508122887][bookmark: _Ref508122898][bookmark: _Ref508122909][bookmark: _Toc508619997][bookmark: _Ref515637130]
Period of assignment: From October 2022 until 28 February 2023. The assignment days are 28 person-days (4 courses x 5 days per course, including days for preparation, reporting and briefing).
3. [bookmark: _Toc105508931][bookmark: _Toc105509026][bookmark: _Toc105509119][bookmark: _Toc105509212][bookmark: _Toc108164634][bookmark: _Ref516123857]Concept 
In the bid, the bidder is required to show how the objectives defined in Chapter 2 are to be achieved, if applicable under consideration of further specific method-related requirements (technical-methodological concept). 
[bookmark: _Toc108164635]Technical-methodological concept
Strategy: The bidder is required to consider the tasks to be performed with reference to the objectives of the services put out to tender (see Chapter 1). Following this, the bidder presents and justifies the strategy with which it intends to provide the services for which it is responsible (see Chapter 2).
· For the different course modules, the bidder is required to provide a detailed description of the course, including the modules, learning outcomes and their detailed content based on the module list provided in chapter 2. 
· For the course teaching method, the bidder is required to provide a detailed description of how the requested method mentioned in chapter 2 will be implemented.
· The bidder is required to provide the CVs of the course teachers.
· For the course administration, the bidder is required to describe the online platform for the courses, including its accessibility in the SADC region.
· For the course monitoring and feedback, the bidder is required to describe in detail how the feedback is being conducted from the participants and presented to the SIPS team.
The bidder is required to present the sectoral experts (e.g. pharmaceutical and medical devices sector experts) relevant for the services for which it is responsible and describe the cooperation with them. 
· The bidder is required to describe in detail how the interaction with course participants take place, e.g. follow-up on assignments, questions by the participants, registration, interaction on the online platform.
· The bidder is required to describe in detail how sectoral experts will be integrated into the course outline.
The bidder is required to describe the key processes for the services for which it is responsible and create a schedule that describes how the services according to Chapter 2 are to be provided. In particular, the bidder is required to describe the necessary work steps and, if applicable, take account of the milestones in accordance with Chapter 2.
Other specific requirements
– Not applicable –
[bookmark: _Ref508122530][bookmark: _Ref508122569][bookmark: _Ref508122610][bookmark: _Ref508122632][bookmark: _Toc508620003]Project management of the contractor
– Not applicable –
4. [bookmark: _Ref508122918][bookmark: _Ref508122930][bookmark: _Toc508620005][bookmark: _Toc108164636]Personnel concept
– Not applicable –
5. [bookmark: _Toc105508937][bookmark: _Toc105509030][bookmark: _Toc105509123][bookmark: _Toc105509216][bookmark: _Toc105508938][bookmark: _Toc105509031][bookmark: _Toc105509124][bookmark: _Toc105509217][bookmark: _Toc105508939][bookmark: _Toc105509032][bookmark: _Toc105509125][bookmark: _Toc105509218][bookmark: _Toc105508940][bookmark: _Toc105509033][bookmark: _Toc105509126][bookmark: _Toc105509219][bookmark: _Toc105508941][bookmark: _Toc105509034][bookmark: _Toc105509127][bookmark: _Toc105509220][bookmark: _Toc105508942][bookmark: _Toc105509035][bookmark: _Toc105509128][bookmark: _Toc105509221][bookmark: _Toc105508943][bookmark: _Toc105509036][bookmark: _Toc105509129][bookmark: _Toc105509222][bookmark: _Toc105508944][bookmark: _Toc105509037][bookmark: _Toc105509130][bookmark: _Toc105509223][bookmark: _Toc105508945][bookmark: _Toc105509038][bookmark: _Toc105509131][bookmark: _Toc105509224][bookmark: _Toc105508946][bookmark: _Toc105509039][bookmark: _Toc105509132][bookmark: _Toc105509225][bookmark: _Toc105508947][bookmark: _Toc105509040][bookmark: _Toc105509133][bookmark: _Toc105509226][bookmark: _Toc105508948][bookmark: _Toc105509041][bookmark: _Toc105509134][bookmark: _Toc105509227][bookmark: _Toc105508949][bookmark: _Toc105509042][bookmark: _Toc105509135][bookmark: _Toc105509228][bookmark: _Toc105508950][bookmark: _Toc105509043][bookmark: _Toc105509136][bookmark: _Toc105509229][bookmark: _Toc105508951][bookmark: _Toc105509044][bookmark: _Toc105509137][bookmark: _Toc105509230][bookmark: _Toc105508952][bookmark: _Toc105509045][bookmark: _Toc105509138][bookmark: _Toc105509231][bookmark: _Toc105508953][bookmark: _Toc105509046][bookmark: _Toc105509139][bookmark: _Toc105509232][bookmark: _Toc105508954][bookmark: _Toc105509047][bookmark: _Toc105509140][bookmark: _Toc105509233][bookmark: _Toc105508955][bookmark: _Toc105509048][bookmark: _Toc105509141][bookmark: _Toc105509234][bookmark: _Toc105508956][bookmark: _Toc105509049][bookmark: _Toc105509142][bookmark: _Toc105509235][bookmark: _Toc105508957][bookmark: _Toc105509050][bookmark: _Toc105509143][bookmark: _Toc105509236][bookmark: _Toc105508958][bookmark: _Toc105509051][bookmark: _Toc105509144][bookmark: _Toc105509237][bookmark: _Toc105508959][bookmark: _Toc105509052][bookmark: _Toc105509145][bookmark: _Toc105509238][bookmark: _Toc105508960][bookmark: _Toc105509053][bookmark: _Toc105509146][bookmark: _Toc105509239][bookmark: _Toc105508961][bookmark: _Toc105509054][bookmark: _Toc105509147][bookmark: _Toc105509240][bookmark: _Toc105508962][bookmark: _Toc105509055][bookmark: _Toc105509148][bookmark: _Toc105509241][bookmark: _Toc105508963][bookmark: _Toc105509056][bookmark: _Toc105509149][bookmark: _Toc105509242][bookmark: _Toc105508964][bookmark: _Toc105509057][bookmark: _Toc105509150][bookmark: _Toc105509243][bookmark: _Toc105508965][bookmark: _Toc105509058][bookmark: _Toc105509151][bookmark: _Toc105509244][bookmark: _Toc105508966][bookmark: _Toc105509059][bookmark: _Toc105509152][bookmark: _Toc105509245][bookmark: _Toc105508967][bookmark: _Toc105509060][bookmark: _Toc105509153][bookmark: _Toc105509246][bookmark: _Toc105508968][bookmark: _Toc105509061][bookmark: _Toc105509154][bookmark: _Toc105509247][bookmark: _Toc105508969][bookmark: _Toc105509062][bookmark: _Toc105509155][bookmark: _Toc105509248][bookmark: _Toc105508970][bookmark: _Toc105509063][bookmark: _Toc105509156][bookmark: _Toc105509249][bookmark: _Toc105508971][bookmark: _Toc105509064][bookmark: _Toc105509157][bookmark: _Toc105509250][bookmark: _Toc105508972][bookmark: _Toc105509065][bookmark: _Toc105509158][bookmark: _Toc105509251][bookmark: _Toc105508973][bookmark: _Toc105509066][bookmark: _Toc105509159][bookmark: _Toc105509252][bookmark: _Toc105508974][bookmark: _Toc105509067][bookmark: _Toc105509160][bookmark: _Toc105509253][bookmark: _Toc105508975][bookmark: _Toc105509068][bookmark: _Toc105509161][bookmark: _Toc105509254][bookmark: _Toc105508976][bookmark: _Toc105509069][bookmark: _Toc105509162][bookmark: _Toc105509255][bookmark: _Toc105508977][bookmark: _Toc105509070][bookmark: _Toc105509163][bookmark: _Toc105509256][bookmark: _Toc105508978][bookmark: _Toc105509071][bookmark: _Toc105509164][bookmark: _Toc105509257][bookmark: _Toc105508979][bookmark: _Toc105509072][bookmark: _Toc105509165][bookmark: _Toc105509258][bookmark: _Toc105508980][bookmark: _Toc105509073][bookmark: _Toc105509166][bookmark: _Toc105509259][bookmark: _Toc105508981][bookmark: _Toc105509074][bookmark: _Toc105509167][bookmark: _Toc105509260][bookmark: _Toc105508982][bookmark: _Toc105509075][bookmark: _Toc105509168][bookmark: _Toc105509261][bookmark: _Toc105508983][bookmark: _Toc105509076][bookmark: _Toc105509169][bookmark: _Toc105509262][bookmark: _Toc105508984][bookmark: _Toc105509077][bookmark: _Toc105509170][bookmark: _Toc105509263][bookmark: _Toc105508985][bookmark: _Toc105509078][bookmark: _Toc105509171][bookmark: _Toc105509264][bookmark: _Toc105508986][bookmark: _Toc105509079][bookmark: _Toc105509172][bookmark: _Toc105509265][bookmark: _Toc105508987][bookmark: _Toc105509080][bookmark: _Toc105509173][bookmark: _Toc105509266][bookmark: _Toc105508988][bookmark: _Toc105509081][bookmark: _Toc105509174][bookmark: _Toc105509267][bookmark: _Toc105508989][bookmark: _Toc105509082][bookmark: _Toc105509175][bookmark: _Toc105509268][bookmark: _Toc105508990][bookmark: _Toc105509083][bookmark: _Toc105509176][bookmark: _Toc105509269][bookmark: _Toc105508991][bookmark: _Toc105509084][bookmark: _Toc105509177][bookmark: _Toc105509270][bookmark: _Toc105508992][bookmark: _Toc105509085][bookmark: _Toc105509178][bookmark: _Toc105509271][bookmark: _Toc105508993][bookmark: _Toc105509086][bookmark: _Toc105509179][bookmark: _Toc105509272][bookmark: _Toc105508994][bookmark: _Toc105509087][bookmark: _Toc105509180][bookmark: _Toc105509273][bookmark: _Toc518483356][bookmark: _Toc518483357][bookmark: _Toc518483358][bookmark: _Toc518483359][bookmark: _Toc518483360][bookmark: _Toc518483361][bookmark: _Toc518483362][bookmark: _Toc518483363][bookmark: _Toc518483364][bookmark: _Toc518483365][bookmark: _Toc518483366][bookmark: _Toc518483367][bookmark: _Toc518483368][bookmark: _Toc518483369][bookmark: _Toc518483370][bookmark: _Toc518483371][bookmark: _Toc518483372][bookmark: _Toc518483373][bookmark: _Toc518483374][bookmark: _Toc518483375][bookmark: _Toc105508995][bookmark: _Toc105509088][bookmark: _Toc105509181][bookmark: _Toc105509274][bookmark: _Toc105508996][bookmark: _Toc105509089][bookmark: _Toc105509182][bookmark: _Toc105509275][bookmark: _Toc105508997][bookmark: _Toc105509090][bookmark: _Toc105509183][bookmark: _Toc105509276][bookmark: _Toc105508998][bookmark: _Toc105509091][bookmark: _Toc105509184][bookmark: _Toc105509277][bookmark: _Toc105508999][bookmark: _Toc105509092][bookmark: _Toc105509185][bookmark: _Toc105509278][bookmark: _Toc105509000][bookmark: _Toc105509093][bookmark: _Toc105509186][bookmark: _Toc105509279][bookmark: _Toc105509001][bookmark: _Toc105509094][bookmark: _Toc105509187][bookmark: _Toc105509280][bookmark: _Toc105509002][bookmark: _Toc105509095][bookmark: _Toc105509188][bookmark: _Toc105509281][bookmark: _Toc105509003][bookmark: _Toc105509096][bookmark: _Toc105509189][bookmark: _Toc105509282][bookmark: _Toc105509004][bookmark: _Toc105509097][bookmark: _Toc105509190][bookmark: _Toc105509283][bookmark: _Toc105509005][bookmark: _Toc105509098][bookmark: _Toc105509191][bookmark: _Toc105509284][bookmark: _Toc105509006][bookmark: _Toc105509099][bookmark: _Toc105509192][bookmark: _Toc105509285][bookmark: _Toc105509007][bookmark: _Toc105509100][bookmark: _Toc105509193][bookmark: _Toc105509286][bookmark: _Toc105509008][bookmark: _Toc105509101][bookmark: _Toc105509194][bookmark: _Toc105509287][bookmark: _Toc105509009][bookmark: _Toc105509102][bookmark: _Toc105509195][bookmark: _Toc105509288][bookmark: _Toc105509010][bookmark: _Toc105509103][bookmark: _Toc105509196][bookmark: _Toc105509289][bookmark: _Toc105509011][bookmark: _Toc105509104][bookmark: _Toc105509197][bookmark: _Toc105509290][bookmark: _Toc105509012][bookmark: _Toc105509105][bookmark: _Toc105509198][bookmark: _Toc105509291][bookmark: _Toc105509013][bookmark: _Toc105509106][bookmark: _Toc105509199][bookmark: _Toc105509292][bookmark: _Toc105509014][bookmark: _Toc105509107][bookmark: _Toc105509200][bookmark: _Toc105509293][bookmark: _Toc105509015][bookmark: _Toc105509108][bookmark: _Toc105509201][bookmark: _Toc105509294][bookmark: _Toc105509016][bookmark: _Toc105509109][bookmark: _Toc105509202][bookmark: _Toc105509295][bookmark: _Toc105509017][bookmark: _Toc105509110][bookmark: _Toc105509203][bookmark: _Toc105509296][bookmark: _Toc508620015][bookmark: _Toc108164637]Inputs of GIZ or other actors
GIZ and/or other actors are expected to make the following available:
· Names and contacts of course participants.
· Schedules/availability of course participants.
· Questions for the impact measurement, which will be included into the course monitoring reports.
6. [bookmark: _Ref508121786][bookmark: _Ref508122384][bookmark: _Ref508122597][bookmark: _Toc508620018][bookmark: _Toc108164638]Requirements on the format of the bid
The structure of the bid must correspond to the structure of the ToRs. In particular, the detailed structure of the concept (Chapter 3) is to be organised in accordance with the positively weighted criteria in the assessment grid (not with zero). It must be legible (Arial font size 11, line spacing of 1.15 and all margins 1 inch) and clearly formulated. The bid is drawn up in English (language).
The complete bid shall not exceed 20 pages (excluding CVs). 
If one of the maximum page lengths is exceeded, the content appearing after the cut-off point will not be included in the assessment.
[bookmark: _Toc516133745]As the contract to be concluded is a contract for works, please offer a fixed lump sum price that covers all applicable costs.The price bid will be evaluated based on the specified lump sum price. For our internal costing and any further commissions, please also provide the cost structure/breakdown on which the prices are based on, taking into account the modules offered, the management level and the total course duration. 
7. [bookmark: _Toc508620019][bookmark: _Toc533000175][bookmark: _Toc108164639]Option
After the tasks put out to tender have been completed, important elements of these tasks can be continued or extended within the framework of a follow-on assignment. Individual points:
1. Type and scope: The option includes 3 additional business management skill courses, same design, number of participants per course and methodology as described above. 1 course will be on junior management level and 2 courses will be on middle management level (see detailed course description in chapter 2). The option includes a contract extension of additional 6 months. 
2. Requirements: The option becoming effective is subject to the results of the original contract. 
The option is exercised in the form of an extension to the contract based on the already offered individual rates. 
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