
CAPACITY DEVELOPMENT TRAINING SESSIONS 
ON REGIONAL PROJECT PREPARATION

DRAFT PROGRAMME
Zoom Link: TBA

Director of Programme: TBC

Official Opening Programme: 22 February 2022

TIME AGENDA ITEM SPEAKER

12:00 - 12:40 Registration & 
Video/slide shows

Speaker

12:40 - 12:45 All invited guests seated and 
announcements

Director of
 Ceremonies

12:45 - 12:50

12:50 - 12:55

ICP Remarks 

DFI network Remarks SADC DFRC

AfDB

12:55 - 13:00 Welcome and 
Introductory Remarks and 

official Launch of Programme

SADC Secretariat:
 Ms. Mapolao 

Mokoena-Director of 
Infrastructure

13:00 - 17:00

Schedule of Training Sessions

Training Session II: Project Screening and Prioritization 24 February 2022

Training Session III: Project Appraisal and Structuring 1 March 2022

Training Session IV: Project Finance 3 March 2022

Training Session V: Project Packaging and Procurement 8 March 2022

Training Session VI: Contract Management and oversight 10 March 2022

Training Session VII: Federation Internationale des Ingenieurs-Conseils 

(International Federation of Consulting Engineers) (FIDIC) 15 March 2022

Training in Session: I Project 
Identification

Member States from Energy, 
ICT, Meteorology, Transport 

and Partners, DFIs and SADC 
ROs



Official Closing Ceremony: 15 March 2022

TIME AGENDA ITEM SPEAKER

13:00 - 16:45 Training In Session VII: 
FIDIC

Member States from Energy, 
ICT, Meteorology, Transport 

and Partners

16:45 - 16:50 Way Forward SADC Secretariat

16:50 - 16:55 Vote of Thanks Member State

16:55 - 17:00 ICP Remarks AfDB

17:00 - 17:05 DFI Network Remarks SADC DFRC

17:05 - 17:10 Closing Remarks SADC Secretariat-
Ms. Mapolao Mokoena,

 Director of
 Infrastructure


