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1. REQUEST FOR PROPOSALS (RFP) OVERVIEW
RFP No:  E8-CONS-001-2017

RFP Title:  
Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts
RFP Issued By:


Southern Africa Malaria Elimination 8 Initiative Secretariat (E8 Secretariat)
Border health post districts in E8 countries:

1. Angola
Calai, Cuangar, Tombwa, Namacunde, Ombandja and Dirico
2. Namibia 

Andara, Eenhena, Engela, Nankudu and Outapi districts
3. Botswana 

Bobonong, Ngamiland West (Okavango) Chobe and Masungu (North East) Districts
4. Zambia 

Livingstone and Sesheke districts
5. Zimbabwe

Beitbridge, Chiredzi, Mutasa, Mudzi and Rushinga districts
6. South Africa

Enhlanzeni, Vhembe and Mopani districts

7. Mozambique 

Changara, Mossurize, Manica, Sussundega Namacha, Matutuine and Moamba districts
8. Swaziland

Lubombo and Lugongolweni districts

A.
Registration for Information:

To ensure you receive all communications and modifications to the RFP, send an email to procurement@elimination8.org requesting that your organization be put on the distribution list, with the RFP number included in the subject line. 

B.
Pre-Bidding Conference

There will be a pre-proposal conference on March 10, 2017 at 14.00 hours Central African Time (CAT) via skype. Bidders are encouraged to attend in person at the E8 Secretariat Board Room, Channel Life Towers, First Floor, 39 Post Street Mall, Windhoek, Namibia.  Non-attendance, however, shall not result in disqualification of an interested bidder.  Organisations that would have registered with procurement@elimination8.org by 12:00 noon on March 10 2017 will be provided a skype id and a temporal group created solely for the pre-bidding conference. Minutes of the bidders’ conference will be disseminated to the individual firms who have registered or expressed interest with the contract, whether they attended the conference or not. No verbal statement made during the conference shall modify the terms and conditions of the RFP unless such statement is specifically written in the Minutes of the Conference, or issued/posted as an amendment in the form of a Supplemental Information to the RFP.  
After the pre-bidding conference, questions should be directed to procurement@elimination8.org on or before 17 March 2017 prior to the proposal submission date. 
C.
Proposal Submission Deadline: 

Deadline for submission is 27th March 27, 2017, 14:00 hours Central African Time. Proposals can either be physically submitted to the E8 Secretariat at the following office address: Channel Life Towers, First Floor, 39 Post Street Mall, Windhoek, Namibia or submitted electronically to procurement@elimination8.org by 14:00 Hours CAT. Bidders must take note of the Time Zone. Late submissions will be rejected.
D
Instructions for Submission of Proposals: 

a.
Physical Submission

Courier/Hand Delivery

One Original and 2 copies of proposals plus an electronic copy on a flash drive should be addressed to The E8 Secretariat, Channel Life Towers, First Floor, 39 Post Mall Street, Windhoek, Namibia and should be physically submitted to the E8 Secretariat at the following office address: Channel Life Towers, First Floor, 39 Post Street Mall, Windhoek, Namibia. Technical and Cost proposals must be submitted in separate envelopes clearly marked on the outside as either “TECHNICAL PROPOSAL” or “FINANCIAL PROPOSAL”, as appropriate.  Each envelope MUST clearly indicate the subject line: 
i. TECHNICAL PROPOSAL - RFP No. E8-CONS-001-2017– Operational Research Coordinator for Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts 
ii. FINANCIAL PROPOSAL - RFP No E8-CONS-001-2017 - Operational Research Coordinator for Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts 
The outer envelope must bear the Name, Postal Address and Email address of the bidder.
It is the responsibility of bidders to obtain a receipt/acknowledgement letter and to ensure that the bidding documents are placed in the tender box. If submitted in person, the bidder should ensure that they have signed a proposal receipt register. If submission is by courier, the E8 Secretariat will send a receipt acknowledgement letter. 
b.
Electronic Submission
`
i. Electronic submissions must be sent to procurement@elimination8.org. Bidders should submit the Technical Proposal and Financial proposals in separate zip folders.  Each file must be password protected, in PDF files only and be free from virus and corrupted files. Password for technical proposal must be provided to the E8 secretariat by the March 27, 14:00 hrs. CAT. For electronic submission, a password for the financial zip folder should not be provided on submission but shall be provided ONLY on request, post the 27th March technical proposal opening.
iii. The Mandatory subject of email shall be: RFP No. E8-CONS-001-2017
TECHNICAL PROPOSAL - RFP No. E8-CONS-001-2017– Operational Research Coordinator for Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts 
FINANCIAL PROPOSAL - RFP No E8-CONS-001-2017 - Operational Research Coordinator for Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts
iv. Acknowledgements of receipt of the submission will be emailed to bidders. Bidders must ensure that they use trusted and reliable Virus Scanning Software prior to submission of proposals.
v. Bidders understand and agree that the submission of Bids by email and the safe receipt of the Bids at the specified email address is at the Bidder's own risk. Any page(s) received which are ineligible will not be considered
c.
The E8 Secretariat shall indicate for its record that the official date and time of receiving the Proposal is the actual date and time when the said Proposal has been received either physically at the E8 Secretariat premises or into the designated email address.

d.
The Total Budget available for this assignment, including the local taxes (including social security), duties, fees, levies, and other charges imposed under the law in Namibia and the reimbursable expenses is USD80.000,00 Financial Proposals exceeding the available budget will be rejected as non-responsive.
e.
Bidders must express the price of their services in United States Dollars (USD). The payment will be made in USD, and the Bidder shall bear all the costs and risks implied by the currency exchange. Financial Proposals expressed in other currencies than USDs will be automatically disqualified.

E.
Bid Opening
Technical Proposals will be opened on March 27, 2017 at 14:00 hours Central African Time in the presence of bidders’ representatives who choose to attend in person. The venue of the Bid Opening will be: E8 Secretariat Conference Room, Channel Life Towers, First Floor, 39 Post Street Mall, Windhoek, Namibia.  Bidders who submitted Proposals electronically must provide the password on 27th March 2017, before 14.00 CAT for the Technical proposal ONLY.  Only bids that pass the technical proposal will provide financial proposal password on further request.
F.
Language of Proposals:   

The technical and cost proposals must be submitted in English.
G.
 Estimated Period of Performance:

The period of performance is up to April 31, 2018, with an estimated contract award date of April 1, 2017. There will be a one-year base period and an option period for the end-line survey period between 1st April 2019 - 31st April 2020.  The option period will be invoked if the Consultant’s performance and achievement of the baseline indicator targets is acceptable. The option period is also subject to available funding for the end line survey. 
H.
Awards: 

a. Right to Accept, Reject, or Render Non-Responsive Any or All Proposals
i.
The E8 Secretariat reserves the right to accept or reject any Proposal, to render any or all of the Proposals as non-responsive, and to reject all Proposals at any time prior to award of contract, without incurring any liability, or obligation to inform the affected Proposer(s) of the grounds for E8’s action.  Furthermore, the E8 Secretariat shall not be obliged to award the contract to the lowest price bidder. 

ii.
The E8 Secretariat shall also verify, and immediately reject respective Proposal, if the bidders are found to appear in the World Bank’s Listings of Ineligible Firms and Individual or World Bank’s Corporate Procurement Listing of Non-Responsible Vendors or in a “United Nations (UN) Ineligibility List” or declared as ineligible by other international donor organisations. 

b. Award Criteria 

Issuance of this Request for Proposals does not constitute an award commitment on the part of E8 Secretariat nor does it commit E8 Secretariat to pay for costs incurred in the preparation and submission of a proposal.  Prior to expiration of the period of proposal validity, the E8 Secretariat shall award the contract on a best value determination and following negotiations.  
2. TERMS OF REFERENCE 
A. BACKGROUND
1. MALARIA ELIMINATION 8 INITIATIVE
The Elimination 8 is a SADC ministerial initiative, designed as a platform for regional collaboration towards malaria elimination within the SADC region. The eight countries which make up the E8 are Angola, Botswana, Mozambique, Namibia, South Africa, Swaziland, Zambia, and Zimbabwe. These countries are highly interconnected by population movement as well as shared malaria ecologies, making it near impossible for one country to eliminate malaria without collaboration with its neighbours. The Ministers of Health of these eight countries have therefore committed to develop this platform for joint planning and accountability. Achieving elimination involves the design and meticulous execution of advanced disease and entomological surveillance systems, establishment of capacity for quality diagnosis, and control of parasite movement through the region’s porous borders. The E8 Ministerial and Technical Committees have developed a 5-year strategic plan to develop innovative, high impact programs that will steer the region closer to its goal of zero transmission of malaria by 2030. The E8 Initiative was designed to create an enabling environment for the eight member states to jointly plan and monitor national and regional activities that are mutually reinforcing, and that accelerate the individual country goals of malaria elimination. 
The Ministerial and Technical Committees of the E8 are supported by an E8 Secretariat, which coordinates diplomatic and programmatic collaboration between the eight countries. The Secretariat is also responsible for coordinating the execution of the Strategic Plan, in partnership with funding and technical partners of the E8. The Secretariat is in Windhoek, Namibia.
2. MALARIA BORDER HEALTH POST INTERVENTION 
E8 is rolling out key elimination initiatives that include the installation of both static and mobile border health posts along key borders between E8 countries. The primary function of the border health facilities is to increase awareness about malaria and to improve access to health care, particularly malaria diagnosis and treatment amongst underserved communities in border districts, and amongst mobile and migrant populations crossing these borders. A multi-country operational research impact assessment is being undertaken to evaluate the impact of the border health facilities on cross border importation of malaria, on access to malaria diagnostics and treatment and on malaria disease burden in target populations. 
B. IMPACT EVALUATION OF BORDER HEALTH POST INTERVENTION
Thirty-nine malaria posts are being established across 5 border areas. Locations of border health posts have been chosen where desired impact can be observed. The evaluation is proposed to be conducted in a minimum 7 of the 27 static facilities together with their comparison existing health facilities. 
The table below presents a summary of the operational research protocol for impact evaluation of border health posts intervention. 
	Primary Aims
	1. To establish migration patterns, malaria transmission and risk profiles, and malaria knowledge and access to treatment in migrant and resident populations at baseline

2. To evaluate whether malaria posts have an impact on malaria transmission and access to malaria testing and treatment in migrant populations and residents of border areas 

	Primary research question and hypothesis for impact evaluation
	Null hypothesis (H0): There is no benefit to establishing malaria posts in border areas for increasing access to treatment and reducing malaria infection prevalence in migrant populations and imported case incidence in frontline countries. 

Research hypothesis (HR): Two years of malaria post service provision will increase access to health care amongst migrant populations in border areas and significantly reduce prevalence and imported case incidence in frontline country border areas compared to areas without malaria posts.



	Research objectives
	1) To assess knowledge of malaria transmission, attitudes towards border posts and health facilities, and practices for malaria prevention and treatment among migrants and residents of border district communities.

2) To understand the characteristics of populations in areas surrounding the malaria posts, including current community infection prevalence, zero-prevalence, and confirmed case incidence of malaria.

3) To understand the characteristics of migrants and other mobile populations in E8 border districts, risk factors, and migration patterns.

4) To assess the role of parasite importation on malaria transmission within border districts

5) To evaluate the impact of two years of border area health post implementation on malaria transmission and importation rates

	Study site and target populations
	Migrants traveling to/from border areas in the E8 region, residents in border area communities with a high proportion of migrants, patients visiting malaria posts, and patients visiting existing health facilities in border districts of Angola, Botswana, Namibia, South Africa, Swaziland, Mozambique, Zambia and Zimbabwe with high malaria transmission gradients between countries. The study will take place in 18 separate border areas selected for inclusion. 

	Study design and measure of effect
	Quasi-experimental, non-randomized, matched comparison pair with seven pairs of sites in front-line countries, each consisting of one intervention (malaria post) site and one non-intervention (comparison) site. Four additional sites will be selected without controls in second-line countries.

End-line versus baseline comparison, adjusted for baseline differences and change in control sites or intervention versus control at end-line.

	Primary outcomes measures for baseline assessment and evaluating program impact
	1. Infection prevalence by LAMP or PCR in migrant populations in frontline countries

2. Incidence rate of imported and local cases at pre-existing facilities near malaria posts in frontline countries

	Secondary outcomes measures
	3. Proportion of cases that are imported cases at pre-existing facilities in same district as border post
4. Incidence rate at pre-existing facilities in same district as malaria post in second-line countries

5. Test positivity rate at existing and malaria post facilities
6. Travel history and locations of cases presenting at border health facilities
7. Origin and destination of migrant travellers 
8. Proportion of migrants and residents seeking treatment for febrile illness

9. Proportion of migrants and residents accessing border health facilities for malaria diagnosis and treatment
10. Awareness of border health posts amongst migrants and residents
11. Knowledge of malaria prevention and symptoms


	Primary data collection and sampling method
	Mobile and migrant populations (MMPs) will be identified at baseline and follow-up in all study areas using snowball/peer referral sampling approach including cases and referrals of cases, and venue-based sampling of travel points (e.g. bus stops). 

A mixed methods approach will be used for assessing knowledge, attitudes, and practices of residents and migrants, including both quantitative surveys and qualitative in-depth interviews and focus group discussions. Quantitative surveys before and after 2 years of implementation of the malaria post intervention will be used for ascertaining malaria risk factors, mobility, and access to health services in all populations, and malaria parasite prevalence in MMPs. 

Health facility data from existing facilities in intervention and control areas will be used for ascertaining total and imported confirmed malaria case incidence. Travel histories and place of residence of MMPs, as well as confirmed malaria cases and a subset of malaria negative controls presenting at border health facilities will be used to assess migration profiles of cases and improve targeting of malaria post activities. 

	Sample size
	· Quantitative surveys: Total of 10,800 household residents (5,400 household residents each at baseline and follow-up) and 8,400 MMPs (4,200 MMPs each at baseline and follow-up)

· Qualitative interviews: 

· Health facility data: Total of x outpatient records

· Malaria post data: Total of y outpatient records

	Statistical and analytic plan
	A difference-in-differences analytic approach will be used to quantify the net program effect of border areas with malaria posts compared to border areas without malaria posts.


C. SERVICES REQUIRED 
The role of the research organization will be to manage and co-ordinate implementation of the operational research evaluation of the border health posts in E8 countries, based on a protocol developed for this purpose by the E8 Research Sub-Committee.
1. Scope of work and responsibilities
· Manage overall implementation of a multi-country research protocol for the evaluation of the impact of E8 border health facilities.
· Manage, at a regional level the scientific evaluation of the impact of the border health posts in line with a research protocol developed for this purpose. 

· Facilitate the execution of a protocol in eight different countries, taking account of the study design, data collection tools and set timelines.

· Develop realistic project workplans and budgets, through extensive consultation with the E8, member countries and partners to identify critical milestones and potential risk for individual country impact evaluation plan.
· Support the development of tools for intervention evaluation, sampling and supportive supervision in preparation of operational research.

· Compile all necessary documentation, including realigning protocols for IRB submission and collaborate with country partners to secure protocol approval prior to operational research implementation.

· Forge partnerships with research organizations/ partners in each E8 country to help strengthen collaborations that strengthen the implementation of the protocol.
· Work with country implementing partners or organizations identified by Ministries of Health to conduct evaluation in target sites. Troubleshoot as required all implementation bottlenecks identified during planning and execution of evaluation data collection.

· Support the Development of data collection tools, its programming in electronic devices before piloting and actual data collection.  
· Develop Standard Operating Procedures and training materials for implementing partners and lead trainings on same.

· Manage deliverables and their quality by the implementing partner or consultant and provide support during execution, through liaising with implementers, the E8 Secretariat and the E8 Ministries of Health.

· Facilitate data cleaning and analysis, through the E8 Ministries of Health, the E8 Secretariat and other collaborators.

· Support operational research document control, data storage and report writing by individual country teams.
· Lead the dissemination of the findings of the study through reports to stakeholders, peer reviewed published papers and presentations of the results in appropriate fora.
2. Implementation plan 
The project will be implemented in 18 sites along 5 border districts of the E8 countries with the following assessment procedures as seen on the table below: 

	Evaluation procedure
	Methodology
	Description

	Qualitative KAP among residents
	In-depth interviews (IDIs) and Focus group discussions (FGDs)
	Qualitive approaches to support evidence on community attitudes and practices of resident populations to border health posts. Will determine key drivers and barriers to health care and health seeking behaviors in local populations.

	Qualitative KAP among mobile and migrant populations (MMPs)
	In-depth interviews (IDIs) and Focus group discussions (FGDs)
	Qualitive approach to support evidence of community knowledge, attitudes and practices of migrant populations to health posts. Will determine key drivers and barriers to health care and health seeking behaviors in migrant populations.

	Health facility registers from existing and new facilities
	Routine surveillance data (registers or databases) from health facilities within 30km of border health posts.
	Data collection from health facility registers (retrospective data collection) in pre-existing facilities within a radius of 30km of the newly established health post. Comparison of intervention and control arms to understand differences in access before and after intervention. Incidence rate of imported cases at pre-existing facilities in same district as border post

	Quantitative KAP in residents of all countries (including assessment of access to health facilities)
	Sample survey (probabilistic)
	KAP surveys in all countries to assess health access for local population

	Quantitative KAP in mobile and migrant populations (MMPs): assessment of access to health facilities, origin and destination of travel, etc.
	Time location sampling and Respondent driven sampling (Snowball sampling)
	Target MMPs (venue based approaches and snowball sampling). Predesigned questionnaires to understand access to health care.

	MMP prevalence of infection surveys
	Time location sampling and Respondent driven sampling (Snowball sampling)
	Infection prevalence by LAMP or PCR in migrant populations. All individuals will receive an RDT test


The project will be measured on two key service areas:

· Institutional Review Board (IRB) approval in country ethics committees. 
· Completed project, managed per agreed timelines and within set budget.

3. Project Management, monitoring and evaluation
The impact evaluation will be conducted in accordance with the protocol subject to ethical review board approvals from member states. Maintaining good relationships with government structures and its partners is key. Engagement with the MOH/DOH on all matters related to study progress and reporting is a key principle of engagement. 

· Establish together with individual country malaria programmes a workplan for the implementation of an impact evaluation research project.
· Work with individual country malaria programmes and their partners to capacitate project implementers on project SOPs and coordinate the implementation of an impact evaluation plan in accordance to programme timelines.

· Work with data collection tool programmers or developers to pilot applications for data collection and data upload on databases. 
· Troubleshoot and update data collection tools after piloting and during operational research implementation.
· Compile quarterly progress reports containing workplan deliverables to share with the E8 Secretariat together with quarterly financial information to be submitted to the E8 Secretariat   

· Share experiences, learning, and innovation with the E8 Technical Committee and Secretariat to inform evolving project design.

· Participate in all E8 research subcommittee meetings and provide updates on the implementation of operational research in individual study setting.
· Participate in E8 technical committee meetings and support evidence for decision making in the E8 region.
D. PROJECT DURATION AND LOCATION 
The project will be rolled out on an aggressive schedule, with the main objective of securing research approvals from all involved countries in time for fieldwork. Due to the seasonality of malaria transmission, there is limited room for moving targets, and field work must begin by October 2017. Interested bidders must therefore be confident about their ability to maintain the timelines as proposed in the table below. 

	Activity 
	Completion date

	Contracting 
	April 14, 2017

	Ethical Review board submission in 8 countries
	May 31, 2017

	Protocol review and resubmission 
	June 30, 2017

	Ethical approval letters received
	July 31, 2017

	Finalise data collection tools
	Mid-August, 2017

	Programing of data collection tools to electronic platforms
	Routine

	Training of field supervisors
	August 31, 2017

	Training of enumerators
	September 30,2017

	Data collection
	October – November 2017

	Support country data analysis 
	January 2018

	Regional data analysis
	March 31 2018

	Manuscript writing 
	April 31 2018


The award will cover a period of 12 months in the first instance, with the possibility of renewal for a further period (one year or less). The research organization does not need to be in Windhoek, but organizations submitting a proposal must have a presence within the SADC region to conduct the scope of services. The Consultant will be expected to attend meetings physically (less often) or on conference calls (bi-monthly or as necessary) with the E8 Secretariat in Windhoek for coordination, strategic input, and performance monitoring. 

E. 
MANDATORY ELIGIBILITY REQUIREMENTS
Bidders must demonstrate and/or have:
· Legal entity status in at least one of the SADC countries, including accreditation and authorization to conduct public health and other developmental studies in the countries for which you are submitting a proposal (Provide Certificate of Registration or equivalent, if bidder is not a corporation).
· Proven experience in designing, coordinating, and delivering operational research in SADC countries. (Provide Statement of Satisfactory Performance if available).
· A track record in implementing complex research designs, including design of innovative solutions that are adapted for multicounty research (E.g. provide links to published articles in scientific journals, Certificates of Rendered Services, Close out Reports, Reference from Donors, Sample M & E Report, Mid-Term Reviews, Project Reviews, published Newsletters etc.)  
· Experience in the management of electronic reporting systems, from data collection to data hosting including GIS analytics, computer programming or engagement with programmers (E.g. provide IT certification from a reputable organisation, GIS certification from a reputable organisation or equivalent) 
· Extensive experience and proficiency in monitoring and evaluation, and rigorous analytical approaches to impact evaluation (E.g. provide Programme Review Report or equivalent)
· Good program management infrastructure, including:

· Demonstrated administrative and financial management capacity. (Provide current organizational structure (organogram), latest Audited Financial Statement or equivalent systems or Auditor’s Report)
· Knowledge and experience of health delivery context in the SADC region, through work in the region and trusted relationships with ministries of health in the region (Provide reference letters from Ministries of Health and/or developmental organisations)
OTHER EXPERIENCES
· Experience in the region and conducting regional multisite public health or developmental studies 
· Experience in the implementation of Public Health Research preferably around, TB, HIV and Malaria in one or more of the E8 countries is an advantage 
· Experience as a recipient and administrator of donor resources is an advantage.  
3. PROPOSAL AND AWARD PROCESS

A. Who can submit proposals?
· Non-profit, nongovernmental entities 
· The entity must have legal entity status in at least one of the SADC countries.

· Bidders not included in World Bank’s Listings of Ineligible Firms and/or Individuals or World Bank’s Corporate Procurement Listing of Non-Responsible Vendors or in a “UN Ineligibility List” or declared as ineligible by other international donor organisations.
B. How to submit a proposal
See Section 5 of the RFP for full instructions on the delivery method and contents of the proposals. Incomplete proposals will not be considered. 

C. How are questions arising from the RFP going to be addressed? 
Submit questions in writing by to procurement@elimination8.org.  Telephone enquiries will not be accepted. Answers to questions will be sent out to all registered parties as described in the RFP.  
D. Request for proposal modifications
Request for Proposal Modifications will be emailed to all parties who have registered their interest with E8 Secretariat.  
E. How do i register to receive notifications or amendments to the RFP?
All parties interested in in submitting a proposal should send an email expressing their interest to procurement@elimination8.org. The parties will be automatically registered to receive modifications and notifications.  

F. Timeline for submission, notification, award, and implementation? 
Proposals must be submitted by the due date indicated on the cover page of the RFP. 

The selection process will take place between March 27 and April 3, 2017 and bidders can expect to be notified of decisions towards the end of March or beginning of April 2017. Contract activities are expected to begin around 17 April 2017, pending successful completion of negotiations with successful bidders, and the checking of references. 
G. What type of award will be made? 
The award will be a Cost Reimbursement Contract. An explanation of each of these terms is provided below: 

· Cost Reimbursement. A Cost Reimbursement contract is used when uncertainties regarding contract performance do not permit costs to be estimated with sufficient accuracy to use a fixed price contract. Advances will be made. Consultants will liquidate advances by submitting invoices for actual allowable costs up to a maximum ceiling. 
H. What will be provided to the Consultant?  
· Implementation and travel costs for coordination meetings and/or activities conducted in study sites. 
· Protocol adapted for each country operational research proposal as a guiding document

I. How will proposals be evaluated?
Proposals will be evaluated by a Selection Committee composed made of members of the Research Sub-committee of the E8 Technical Committee. The Selection Committee will use the evaluation criteria stipulated in Section 4 of the RFP to identify or select bids.

J. What are the minimum eligibility requirements for a proposal? 
The following minimum requirements need to be met in order for a proposal to be reviewed. Proposals not meeting these criteria may not be reviewed by the adjudication panel.
1. The proposal must be submitted by the due date and time
2. The proposal must be complete

3. The proposal must cover all the study settings as defined in study protocols.
4. The proposal must be submitted by a legal entity registered in one of the SADC countries 
5. One Original and two copies of the proposal for physical submission. The technical and cost proposals must be submitted in separate envelopes;  
6. Electronic submissions must be in pdf in zip folders and password protected and free from viruses. 

K. What will be required for issuance of an award? 
E8 Secretariat may request additional information to clarify or substantiate information provided in the proposal or may request revisions to the proposed approach or personnel. 
After selection, E8 Secretariat will negotiate the final cost of the contract with the selected bidder (s). 

Contracts will be awarded after selected bidders undergo a pre-award survey to assess the selected bidder’s management capacity and financial capability and after references have been checked.
L. What will be required after an award is made? 
Section 2 describes the services that will be required of the Consultants.  

 

4. EVALUATION CRITERIA 

A technical/cost/past performance trade-off analysis will be performed by E8 in order to determine the Best Value to E8.  
A. Strong language for prequalification

Failure to meet submission criteria will result in automatic disqualification. Only bidders with either physical technical and financial proposals submitted to the E8 secretariat or emailed 2 separate technical and financial proposals, with password protected zip folders will be considered for further review as stated in section 5 below.
B. Technical Evaluation Criteria
Proposals will be evaluated in accordance with the criteria set in section 5. To facilitate the review of proposals, bidders must organize the sections of their proposals in the same order provided in Section 5 of this RFP. 
	Description
	Weight

	key professional staff qualifications and competence for the assignment
	15%

	a) General qualifications
	5%

	b) Adequacy for the assignment
	5%

	c) Experience in region and language
	5%

	 
	 

	Experience
	25%

	a) Similar services provided in the countries included in the border areas. 
	10%

	b) Prior and current services provided in the area of Public Health Research 
	10%

	c. Experience in coordinating multisite public health research
	5%

	 
	 

	Technical approach and methodology
	30%

	a) Description of Proposed Approach 
	10%

	b) Proposed work plan 
	10%

	c) Proven record of accomplishment in producing high quality analytical research 
	10%

	Total of Technical Proposal
	70%


C. Cost Evaluation
E8 will only select a Bidder for award based on a superior technical proposal, if proposed cost has also been considered in a best value trade-off.  
5.  PROPOSAL OUTLINE AND GUIDANCE

A. Overview

To be eligible for consideration, bidders must use the Proposal Outline provided in this section.  
The complete Technical and Cost Proposals must be submitted physically to the E8 Secretariat Office on or before the submission deadline. After the deadline for submission of proposals, the Technical Proposal shall be reviewed by the Selection Committee first. The Cost Proposal will not be reviewed until the Technical Proposal has been evaluated.  

The technical proposal should not exceed 15 pages using the page limit guidance listed below excluding attachments. Attachments and the cost proposal are NOT included in the page limit.

Bidders are reminded that presentation and legibility are important factors. Please do not reduce the size of tables or charts to the point that they are not legible. Each page should be numbered.

E8 is not responsible for any costs incurred by the bidder for preparing, submitting, or revising the proposal.

B. Technical Proposal Outline

	The Technical Proposal must include the checklist, the following sections (which must be within the page limits set for each section), and attachments. 


TECHNICAL PROPOSAL:

	Technical Proposal Checklist
	(limit of 1 page, use the provided form)

	Section 1:  Cover Page
	(limit of 1 page, use the provided form)



	Section 2:  Experience 


	(limit of 2 pages)

	Section 3:  Proposed Approach
	(limit of 5 pages)



	Section 4:  Proposed workplan 
	(limit of 5 pages)




REQUIRED ATTACHMENTS TO THE TECHNICAL PROPOSAL: (no page limit):

A. CVs for Key Personnel (abbreviated, or profile of selected experience most relevant for this work)
B. Project Organizational Chart

C. Timeline or Gantt Chart
C. Cost Proposal Outline

COST PROPOSAL:

No Page Limits

Cost Proposal Checklist

Section A:
Cost Proposal Cover Sheet

Section B:
Budget (Summary tables provided)

Section C:
Budget Narrative (no page limit)

D. Proposal Sections and Contents

The bidder must follow the guidance given in the rest of this section as to required format and contents of the proposal. The sections have been designed to correspond to the evaluation criteria. 

TECHNICAL PROPOSAL CHECKLIST

(Please check all that apply and include this page with the proposal)

Have you?  

 FORMCHECKBOX 

Submitted your technical and cost proposals to E8 in separate files by the required deadline?

 FORMCHECKBOX 

Are electronic documents submitted with password protection for both technical and cost proposal
Does your Technical Proposal include the following?  

 FORMCHECKBOX 

Section 1: Cover Page (not more than one page using the form provided) 

 FORMCHECKBOX 

Section 2: Experience 

(not more than two pages) 

 FORMCHECKBOX 

Section 3:  Proposed Approach (not more than four pages) 

 FORMCHECKBOX 

Section 4:  Proposed workplan
 FORMCHECKBOX 

Attachment A:  CVs for 2 Key Personnel (abbreviated, or profile of selected experience most relevant for this work) 

1. Research Manager 

2. Research Director
 FORMCHECKBOX 

Attachment B:  Project Organizational Chart
 FORMCHECKBOX 

Attachment C:  Project timeline or Gantt chart
Technical Proposal Section 1:  Cover Page 

[Use this form or create one in this format]

RFP E8-CONS-001-2017: Evaluating the Impact of Malaria Health Posts on Resident; and Mobile and Migrant Populations in E8 Border Districts
	Name of Organization:

	Primary Address:



	Contact Name:

(must be an individual with the authority to negotiate and enter into a contract)

Title:


	Telephone:

Email:

Website:

	Type of Entity: (check one)

 FORMCHECKBOX 
 Non-profit, 
 FORMCHECKBOX 
 Nongovernmental

	Year of registration and country where registered: 

	SADC Countries where you are accredited and authorized to deliver services:

 FORMCHECKBOX 
 Angola

 FORMCHECKBOX 
 Botswana

 FORMCHECKBOX 
 Mozambique

 FORMCHECKBOX 
 Namibia

 FORMCHECKBOX 
 South Africa

 FORMCHECKBOX 
 Swaziland

 FORMCHECKBOX 
 Zambia

 FORMCHECKBOX 
 Zimbabwe


	Organization’s Total 2016/2017 Annual Operating Budget:    


	Does proposal cover coordination in all the study settings?
	 FORMCHECKBOX 
 Botswana-Zambia-Zimbabwe
 FORMCHECKBOX 
  Mozambique-Zimbabwe
 FORMCHECKBOX 
 South Africa Zimbabwe
 FORMCHECKBOX 
 South Africa Mozambique and South Africa

 FORMCHECKBOX 
 Angola- Namibia 


Authorized Signatory​​​​​​​​​: 
_____________________________________    

Name and Title:

_____________________________________

Date:


_____________________________________

Technical Proposal Section 2: Experience 

   (Limited to two pages)

This section should include information on your organization, key current personnel (orgnogram) and past experiences. 
a. Similar services provided in the countries included in the border area. 
Please complete the following table with information on the similar services your organization has provided in the last five years
	Country/Provinces
	Programs/services
	Dates
	Funding Source
	Reference links

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Provide additional information on how these services are similar to the services required under this contract:

b. Prior and current services provided in the area of Public Health Research 
Please complete the following table with information on whether your organization has in the past or is currently working in Public Health Research
	Area of research
	Research methods
	Dates
	Funding Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


c. Experience in coordinating multisite public health research
Please complete the following table with information on whether your organization has in the past or is currently coordinating public health research
	Location
	Description of services and targeted population
	Dates
	Funding Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


a. Ministries of Health 
Please complete the following table with information on whether your organization has in the past or is currently collaborating with the Ministries of Health in SADC countries.
	Country
	Description of collaboration with the Ministry of Health
	Dates
	Funding Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


b. Key Personnel 
Identify the positions you consider key to the success of your proposed coordination approach, including the two critical positions of manager and a supervising director. Provide an abbreviated CV for each named individual as an attachment to the proposal.
	Title
	Name



	1. 
	

	2. 
	

	
	

	
	

	
	


c. Past Performance References for Your Organization
Provide three past performance references for your organization (do not include E8).  E8 reserves the right to obtain past performance information from sources other than those listed below.
	Contact 
(Name and Title)
	Organization


	Telephone and email
	Services and Dates Provided

	1. 
	
	
	

	2. 
	
	
	

	3.
	
	
	




Technical Proposal Section 3: Proposed Approach 

(not to exceed five pages)

a. Description of Proposed Approach 
Describe your technical approach for providing the services described in Section 2 of this RFP.  Clearly explain the coordination approach between E8 secretariat and Ministries of Health of member states and its partners.
Each of the following must be included in your description to allow the selection committee to evaluate your proposal:
1. Implementation plan  

2. Coordination with country ministries of health and implementation partners
3. Adaptation of individual protocols to country settings
4. Ethical submission processes and approvals
5. Describe how you will monitor the performance and the quality of services provided under the contract.  


Technical Proposal Section 4: Proposed workplan 

   (limited to 5 pages)

This section requests information on how you will coordinate the evaluation exercise. Include information about your implementation plan possibly in a phased approach.

a. Organizational Chart for the Program:

Attachment B to your technical proposal is the proposed program organizational chart showing how it fits within the structure of your organization and clearly delineate management personnel and reporting relationships. The Research Manager must have the authority to make key programmatic decisions, communicate directly with E8 staff, and be responsible for the direct submission of required reports to E8. A research director (Senior level public health researcher) position in the institution or equivalent, providing a minimum of 20% of their time, are required to supervise the research manager (mid-level public health researcher).
b.  Description of workplan: 

a) Who will be managing the program on a day-to-day basis?

b) Who will provide project oversight, possible 20% of their time? (a senior level public health researcher)
c. Implementation Challenges

Identify any important external factors beyond your control that may affect the successful implementation or coordination of the evaluation research. 

d. Current Funding: 

List all your current research programs in the table below 
	Program Title
	Funding Source 
	Period of Performance
	Amount of Funding

	
	
	
	

	
	
	
	

	
	
	
	


COST PROPOSAL CHECKLIST

(Please check all that apply and include this page with the proposal)

Have you?  

 FORMCHECKBOX 

Submitted your technical and cost proposals to E8 in separate files by the required deadline and procedure?

Does your Cost Proposal include the following?
 FORMCHECKBOX 

Section A:  Cost Proposal Cover Page (template provided)
  

 FORMCHECKBOX 

Section B:  Budget (summary table template provided) 

 FORMCHECKBOX 

Section C:  Budget Narrative
For the Budget, Have You:

 FORMCHECKBOX 

Shown the entire funding allocation for proposed activities in clearly designed tables
 FORMCHECKBOX 

Provided cash forecast for separate quarters of implementation
 FORMCHECKBOX 

Identified means for cost saving in separate columns
Section A:  Cover Page 

[Use this form or create one in this format]

RFP E8-CONS-001-2017: Evaluating the impact of malaria health posts on resident; and mobile and migrant populations in E8 border districts

	Name of Organization:

	Primary Address:



	Contact Name:

(must be an individual with the authority to negotiate and enter into a contract)

Title:


	Telephone:

Email:

Website:

	Type of Entity: (check one)

 FORMCHECKBOX 
 Non-Profit  
 FORMCHECKBOX 
 Nongovernmental Organization 


	Year and country where registered:  

	Organization’s Total 2015 Annual Operating Budget:    

$    
	


Authorized Signatory​​​​​​​​​: 
_____________________________________    

Name and Title:

_____________________________________

Date:


_____________________________________

Section B: Budget Guidance

a) General

· A table of the proposed summary cost proposal template has been provided in ANNEX B of this RFP and should be used by the bidder. Detailed budgets linking to summary tables should be developed in Microsoft Excel, and included in the proposal documents. 
· The Budget should be included in the Cost Proposal as Section B. 

· Information on the amount and source of additional funding from non-E8 sources should be included and labelled as ‘other funding sources’ and described in the budget narrative.  All sources of funding for the program activities described in the proposal must appear on the budget under either the E8 column or the ‘other sources of funding’ column. 

b) Salaries and Benefits
· Include job titles and names (if the position is already filled) or designate if the position is vacant in the spreadsheet. 

· Each position to be funded under the contract which appears in the program organization chart (Attachment B of the Technical Proposal) should be listed in the budget detail and a level of effort given.

· List all positions on separate lines on the budget considering project overhead.

c) Travel 
· Include travel that project staff and will be taking to support the program at the onset of their responsibilities or as part of their routine activities such as supervision and monitoring. 

· Include who will be traveling, number of trips, and amount for each trip. Identify point of origin and destination.

d) Operating Costs 
· Provide information on any other costs that will be incurred to conduct the work
Section C: Budget Narrative 
Provide a budget narrative as Section C of the cost proposal. Describe the major assumptions. 

a) Salaries and Benefits: 

· For management staff, especially at the regional head office level, state the percentage of time that will be dedicated to the project.

· The cost of any benefits for staff should be fully explained -- type, basis of calculation, etc. A breakdown of what is included must be supplied in the budget narrative if you use a percentage rate for benefits.

b) Travel 
· Explain why travel is being budgeted

· Describe local per diem policy 

c) Operational Costs 
· Explain how estimations and/or calculations were made for each sub-line item 

d) Other Sources of Funds 
· Provide information about every other source of funds to the program, including other donor contributions, government funds, community contributions and private sector contributions.


ANNEX A: Map of proposed study sites 
[image: image1.png]




ANNEX B: Financial Proposal - Standard Forms

A.
Financial Proposal submission form.

B.
Summary of costs.

C.
Breakdown of price per activity.

D.
Breakdown of remuneration per activity.

E.
Reimbursables per activity.

F.
Miscellaneous expenses.

A. Financial Proposal Submission Form

[Location, Date]

To:
Director

E8 Secretariat

Channel Life Towers, 1st Floor

39 Post Mall Street

Windhoek, Namibia

We, the undersigned, offer to provide the consulting services for Evaluating the Impact of Malaria Health Posts On Resident; And Mobile And Migrant Populations In E8 Border Districts, in accordance with your Request for Proposal dated [Date] and our Proposal (Technical and Financial Proposals).  Our attached Financial Proposal is for the sum of [Amount in words and figures].  This amount is exclusive of the local taxes.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e., [Date].

Commissions and gratuities, if any, paid or to be paid by us to agents relating to this Contract execution, if we are awarded the Contract, are listed below:

	Name and Address 

of Agents
	Amount and 

Currency
	Purpose of Commission

or Gratuity

	___________________
	_________________
	__________________

	___________________
	_________________
	__________________

	___________________
	_________________
	__________________

	
	
	


We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorised Signature:

Name and Title of Signatory:

Name of Firm:

Address:

4B.  Summary of Costs
	Costs
	Currency(ies)

	Amount(s)

	Total Amount of Financial Proposal


	
	______________________


4C.  Breakdown of Price per Activity
	Activity No.: ____________________
	Activity No.: _____________________
	Description: _____________________



	Price Component
	Currency(ies)
	Amount(s)



	Remuneration

Reimbursables

Miscellaneous Expenses

     Subtotal


	
	____________________________


4D.  Breakdown of Remuneration per Activity
	Activity No._____________________________________
	Name: ______________________________



	Names
	Position
	Input
 
	Remuneration

Currency(ies) Rate
	Amount

	Regular staff

Local staff

Consultants

Grand Total


	
	
	
	___________________


4E.  Reimbursables per Activity
	Activity No: _________________________________
	Name: _____________________



	No.
	Description
	Unit
	Quantity
	Unit Price In
	Total Amount In

	1.
2. 

3.

4.

5.

6.
	Flights 

Accommodations during travel

Miscellaneous travel expenses

Subsistence allowance

Local transportation costs

Office rent/accommodation/

clerical assistance 


	Trip

Trip

Day


	
	
	

	7.
	Grand Total


	
	
	
	______________​​​__




4F.  Miscellaneous Expenses
	Activity No._______________________________
	Activity Name: ____________________________



	No.

1.

2.

3.

4.


	Description

Communication costs between

_____________________and

________________________
(telephone, telegram, telex)

Drafting, reproduction of reports

Equipment: vehicles, computers, etc.

Software

Grand Total

	Unit
	Quantity
	Unit Price
	Total Amount

_____________




ANNEX C: Contract Document 


CONTRACT

Between

SOUTHERN AFRICA MALARIA ELIMINATION EIGHT INITIATIVE SECRETARIAT

(hereinafter "E8 SECRETARIAT" of Channel Life Towers, 1st floor, 39 Post Street Mall

Windhoek, Namibia)

and

______________________________

(hereinafter “the Consultants” of ______________________)

CONTRACT DOCUMENTS

TABLE OF CONTENTS


I
FORM OF CONTRACT


II
GENERAL CONDITIONS OF CONTRACT


III
SPECIAL CONDITIONS OF CONTRACT


IV
APPENDICES

I. FORM OF CONTRACT 

This Contract (hereinafter “the Contract”) is made and entered into by and between: 

the Southern Africa Malaria Elimination Eight Initiative Secretariat, a not-for-profit organization organized and existing under the Laws of the Republic of Namibia with a principal place of business at Channel Life Towers, 1st floor, 39 Post Street Mall, Windhoek, Namibia, ("E8 Secretariat"), on the one hand

and

__________________________________ (status legal status of bidder) registered and existing under the Laws of _____________, with a principal place of business at _______________________ (“the Consultants”), on the other hand

WHEREAS

(a)
the E8 Secretariat has requested the Consultants to provide certain consulting services as defined in the General Conditions of Contract attached to this Contract (hereinafter called the “Services”);

(b)
the Consultants, having represented to the E8 Secretariat that they have the required professional skills, and personnel and technical resources, have agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW WHEREFORE, the Parties agree as follows: 

1. The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a) The General Conditions of Contract;

(b) The Special Conditions of Contract;

(c) The following Appendices:

Appendix A:
Description of the Services

Appendix B:
Reporting Requirements

Appendix C:
Key Personnel and sub-consultants

Appendix D:
Hours of Work for Key Personnel

Appendix E:
Duties of the E8Secretariat

Appendix F:
Cost Estimates


2. The mutual rights and obligations of the E8 Secretariat and the Consultants shall be as set forth in the Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions of the Contract; and

(b) the E8 Secretariat shall make payments to the Consultants in accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year below written.

	FOR E8 SECRETARIAT:
	FOR [CONSULTANTS]

	Name: 
KUDZAI A. MAKOMVA

Position: Director E8 Secretariat

Address: 39 Post Mall Street, Channel Life Towers

Contacts: +264 815779592

Email address: kmakomva@elimination8.org
Signature: ____________________________

Date:
	Name: 

Position: 

Address: 

Contacts: 

Email address:  

Signature: ___________________________

Date:




II. CONTRACT DOCUMENTS

General Conditions of Contract

1.
General Provisions 
2.
Commencement, Completion, Modification, and Termination of Contract 
3.
Obligations of the Consultants 
4.
Consultants' Personnel 
5.
Obligations of the E8 Secretariat
6.
Payments to the Consultants 
7.
Settlement of Disputes

 

1. 
GENERAL PROVISIONS

1.1
Definitions
Unless the context otherwise requires, the following capitalised terms whenever used in this Contract have the following meanings:

(a)  "Applicable Law" 

means the laws and any other instruments having the force of law in the Namibia, (or in such other country as may be specified in the Special Conditions of Contract (SSC), as they may be issued and in force from time to time;

(b) “Confidential Information”
means any and all non-public information of the E8 Secretariat, including that of third parties that the E8 Secretariat has an obligation to maintain as confidential and that are developed by Consultants in the performance of the Services, which (i) pertains to E8 data, technologies, products, intellectual property, finances, operations and/or business belonging to the E8 member countries (Angola, Botswana, Mozambique, Namibia, South Africa, Swaziland, Zimbabwe, Zambia), or E8 Secretariat (ii) is disclosed by the E8 Secretariat to the Consultants, either directly or indirectly, in writing or orally and (iii) all information disclosed, conveyed or otherwise made accessible by the E8 Secretariat to the Consultants, either directly or indirectly, in any form, whether in writing, oral, visual, electronic or otherwise, that is designated “confidential” by the E8 Secretariat, or that the Consultants knows, or has reason to know, is not generally available to the public, including the fact that such information has been delivered to the Consultants.  

 Confidential Information shall include, without limitation, business plans, data, lists, names, designs documents, drawings, financial analyses, forecasts, formulas, know‑how, ideas, inventions, market information, marketing plans, processes, products, product plans, research, specifications, software, source code, trade secrets or any other information which is designated as "confidential," "proprietary" or some similar designation.

(c) “Contract”

means the Contract signed by the Parties, to which these General Conditions of Contract (GCC) are attached, together with all the documents listed in Clause 1 of such signed Contract.  

(d) “Contract Modification” 
refers to any change to the terms and conditions of an awarded contract, or changes to the price, completion date or statement of requirements of a contract.

(e)  "Contract Budget" 
means the budget agreed to between the E8 Secretariat and the Consultants as reasonable for the full and proper performance of its contractual obligations.

(f)  "Day"
means calendar day.
(g) “Dispute”
means any dispute, controversy or claim arising from, or relating to, the Contract, including the breach or termination or invalidity thereof.

(h) “Elimination 8”
refers to the regional partnership of eight countries, established by SADC Ministers of Health to serve as a platform for regional collaboration towards acceleration of the elimination of malaria.

(i) “Elimination 8 Secretariat”
refers to the organisation that is mandated to serve as the implementing arm of the E8 partnership, with responsibilities for project and funds administration, on behalf of the E8. The E8 Secretariat is accountable to the E8 Technical Committee and Ministerial Committee, and in this Contract, serves as an agent of the E8 member states and their ministries of health. 

(j) “Grant Funds”
means the funds specified in a grant confirmation, which a donor (s), subject to the terms and conditions set forth in a Grant Agreement, agrees to make available to the E8 Secretariat in the form of a grant for the implementation of the Malaria Elimination in Southern Africa; 

(k) “Party”
means either the E8 Secretariat or the Consultants, as the case may be, and “Parties” means both of them;

(l) “Personnel” 
means persons hired by the Consultants as employees and assigned to the performance of the Services or any part thereof; and “Key Personnel” means the Personnel referred to in Clause GCC 4.2(a); 
(m) "SCC" 

means the Special Conditions of Contract by which the GCC may be amended or supplemented;

(n) “Signature Date” 
means the date of signature by the last signing of the Parties; and

(o) “Services”
means the work to be performed by the Consultants pursuant to this Contract, as described in Appendix A.

1.2
Law Governing the Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

1.3
Language
This Contract has been executed in the language specified in the SCC, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.

1.4
Notices
Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to have been made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at the address specified in the SCC.

1.5
Location
The Services shall be performed at such locations as are specified in Appendix A and, where the location of a particular task is not so specified, at such locations, as the E8 Secretariat may approve.

1.6
Authorised Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed, under this Contract by the E8 Secretariat or the Consultants may be taken or executed by the officials specified in the SCC.

1.7
Taxes and Duties
Unless otherwise specified in the SCC, the Consultants, subconsultants, and their Personnel shall pay such taxes, duties, fees, and other impositions as may be levied under the Applicable Law, the amount of which is deemed to have been included in the Contract Price.

2. 
COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT

2.1
Effectiveness of Contract
This Contract shall come into effect on the date the Contract of the last signing of the Parties. 
2.2
Commencement of Services
The Consultants shall begin carrying out the Services thirty (30) days after the date the Contract becomes effective, or at such other date as may be specified in the SCC.

2.3
Expiration of Contract
Unless terminated earlier pursuant to Clause 2.6, this Contract shall terminate at the end of such time period after the Effective Date as is specified in the SCC.

2.4
Modification
Modification of the terms and conditions of this Contract, including any modification of the scope of the Services or of the Contract Price, may only be made by written agreement between the Parties and shall not be effective until the consent of the E8 Secretariat, as the case may be, has been obtained.

2.5
Force Majeure
2.5.1
Definition
For the purposes of this Contract, "Force Majeure" means an event which is beyond the reasonable control of a Party and which makes a Party's performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances.

2.5.2
No Breach of Contract
The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as soon as possible about the occurrence of such an event.

2.5.3
Extension of Time
Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.

2.5.4
Payments
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultants shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Service after the end of such period.
2.5.5 Payment Schedule is as follows:

	
	Deliverables
	Amount to be paid

	1
	Upon signature of contract 
	20%

	2
	Upon submission of a first draft of the mid-term evaluation report to an acceptable standard
	40%

	3
	Upon submission of final report to an acceptable standard
	40%


2.6
Termination
2.6.1
By the E8 Secretariat
The E8 Secretariat may terminate this Contract, by not less than thirty (30) days' written notice of termination to the Consultants, to be given after the occurrence of any of the events specified in paragraphs (a) through (c) of this Clause 2.6.1 and sixty (60) days' in the case of the event referred to in (d):

(a) if the Consultants do not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days after being notified or within any further period as the E8 Secretariat may have subsequently approved in writing;

(b) if the Consultants become insolvent or bankrupt;

(c) if, as the result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days; or

(d) if the consultant, in the judgment of the E8 Secretariat has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.

For the purpose of this clause:

"corrupt practice" means the offering, giving, receiving, or soliciting of anything of value to influence the action of a public official in the selection process or in contract execution.

"fraudulent practice" means a misrepresentation of facts in order to influence a selection process or the execution of a contract to the detriment of the E8 Secretariat, and includes collusive practice among consultants (prior to or after submission of proposals) designed to establish prices at artificial non-competitive levels and to deprive the E8 Secretariat of the benefits of free and open competition.

(e) if the E8 Secretariat, in its sole discretion, decides to terminate this Contract.

2.6.2
By the Consultants
The Consultants may terminate this Contract, by not less than thirty (30) days' written notice to the E8 Secretariat, such notice to be given after the occurrence of any of the events specified in paragraphs (a) and (b) of this Clause 2.6.2:

(a) if the E8 Secretariat fails to pay any monies due to the Consultants pursuant to this Contract and not subject to dispute pursuant to Clause 7 within forty-five (45) days after receiving written notice from the Consultants that such payment is overdue; or

(b) if, as the result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days.

2.6.3.
Payment upon Termination
Upon termination of this Contract pursuant to Clauses 2.6.1 or 2.6.2, the E8 Secretariat shall make the following payments to the Consultants:

(a) remuneration pursuant to Clause 6 for Services satisfactorily performed prior to the effective date of termination;

(b) except in the case of termination pursuant to paragraphs (a) and (b) of Clause 2.6.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel and their eligible dependents.

3. 
OBLIGATIONS OF THE CONSULTANTS

3.1
General
The Consultants shall perform the Services and carry out their obligations with all due diligence, efficiency, and economy, in accordance with generally accepted professional techniques and practices, and shall observe sound management practices, and employ appropriate advanced technology and safe methods. The Consultants shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the E8 Secretariat, and shall at all times support and safeguard the E8 Secretariat's legitimate interests in any dealings with Subconsultants or third parties.

3.2
Conflict of Interests
3.2.1
Consultants Not to Benefit from Commissions, Discounts, etc.
The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole remuneration in connection with this Contract or the Services, and the Consultants shall not accept for their own benefit any trade commission, discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultants shall use their best efforts to ensure that the Personnel, any Subconsultants, and agents of either of them similarly shall not receive any such additional remuneration.

3.2.2
Consultants and Affiliates Not to Be Otherwise Interested in Project
The Consultants agree that, during the term of this Contract and after its termination, the Consultants and their affiliates, as well as any Subconsultant and any of its affiliates, shall be disqualified from providing goods, works, or services (other than the Services and any continuation thereof) for any project resulting from or closely related to the Services.

3.2.3
Prohibition of Conflicting Activities
Neither the Consultants nor their Subconsultants nor the Personnel shall engage, either directly or indirectly, in any of the following activities:

(a) during the term of this Contract, any business or professional activities in the Host Countries which would conflict with the activities assigned to them under this Contract; or

(b) after the termination of this Contract, such other activities as may be specified in the SCC.

3.3
Confidentiality
The Consultants, their Subconsultants, and the Personnel of either of them shall not, either during the term or within two (2) years after the expiration of this Contract, disclose any proprietary or confidential information relating to the Project, the Services, this Contract, or the E8 Secretariat's business or operations without the prior written consent of the E8 Secretariat.

3.4
Insurance to Be Taken Out by the Consultants
The Consultants (a) shall take out and maintain, and shall cause any Subconsultants to take out and maintain, at their (or the Subconsultants', as the case may be) own cost but on terms and conditions approved by the E8 Secretariat, insurance against the risks, and for the coverage, as shall be specified in the SCC; and (b) at the E8 Secretariat's request, shall provide evidence to the Consultant showing that such insurance has been taken out and maintained and that the current premiums have been paid.

3.5
Consultants' Actions Requiring E8 Secretariat's Prior Approval
The Consultants shall obtain the E8 Secretariat's prior approval in writing before taking any of the following actions:

(a) Entering into a subcontract for the performance of any part of the Services,

(b) Appointing such members of the Personnel not listed by name in Appendix C ("Key Personnel and Subconsultants"), and

(c) any other action that may be specified in the SCC.

3.6
Reporting Obligations
The Consultants shall submit to the E8 Secretariat the reports and documents specified in Appendix B in the form, in the numbers, and within the periods set forth in the said Appendix.

3.7
Documents Prepared by the Consultants to Be the Property of the E8 Secretariat
All plans, drawings, specifications, designs, reports, and other documents and software submitted by the Consultants in accordance with Clause 3.6 shall become and remain the property of the E8 Secretariat, and the Consultants shall, not later than upon termination or expiration of this Contract, deliver all such documents and software to the E8 Secretariat, together with a detailed inventory thereof. The Consultants may retain a copy of such documents and software. Restrictions about the future use of these documents, if any, shall be specified in the SCC.

4.
 CONSULTANTS' PERSONNEL

4.1
Description of Personnel
The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the carrying out of the Services of the Consultants' Key Personnel are described in Appendix C. The Key Personnel and Subconsultants listed by title as well as by name in Appendix C are hereby approved by the E8 Secretariat.

4.2
Removal and/or Replacement of Personnel
(a) Except as the E8 Secretariat may otherwise agree, no changes shall be made in the Key Personnel. If, for any reason beyond the reasonable control of the Consultants, it becomes necessary to replace any of the Key Personnel, the Consultants shall provide as a replacement a person of equivalent or better qualifications.

(b) If the E8 Secretariat finds that any of the Personnel have (i) committed serious misconduct or have been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultants shall, at the E8 Secretariat's written request specifying the grounds therefor, provide as a replacement a person with qualifications and experience acceptable to the E8 Secretariat.

(c) The Consultants shall have no claim for additional costs arising out of or incidental to any removal and/or replacement of Personnel.

5. 
OBLIGATIONS OF THE E8 SECRETARIAT

5.1
Assistance and Exemptions
The E8 Secretariat shall use its best efforts to ensure that the Government shall provide the Consultants such assistance and exemptions as specified in the SCC.

5.2
Change in the Applicable Law
If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost of the services rendered by the Consultants, then the remuneration and reimbursable expenses otherwise payable to the Consultants under this Contract may be increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts referred to in Clauses 6.2 (a) or (b), as the case may be.

5.3
Services and Facilities
The E8 Secretariat shall make available to the Consultants the Services and Facilities listed under Appendix F.

6. 
PAYMENTS TO THE CONSULTANTS

6.1
Lump Sum Remuneration
The E8 Secretariat's total remuneration shall not exceed the Contract Price and shall be a fixed lump sum including all staff costs, Subconsultants' costs, printing, communications, travel, accommodation, and the like, and all other costs incurred by the E8 Secretariat in carrying out the Services described in Appendix A. Except as provided in Clause 5.2, the Contract Price may only be increased above the amounts stated in Clause 6.2 if the Parties have agreed to additional payments in accordance with Clause 2.4.

6.2
Contract Price
The price payable in United States Dollar is set forth in the SCC.

6.3
Payment for Additional Services
For the purpose of determining the remuneration due for additional services as may be agreed under Clause 2.4., a breakdown of the lump sum price is provided in Appendices D and E.

6.4
Terms and Conditions of Payment
Payments will be made to the account of the Consultants and according to the payment schedule stated in the SCC. Payment shall be made after the conditions listed in the SCC for such payment have been met, and the Consultants have submitted an invoice to the E8 Secretariat specifying the amount due.
The Consultant acknowledges and agrees that the E8 Secretariat may refuse to make payments under the Contract to a bank account that is not held in the name of the Supplier.  
7. 
SETTLEMENT OF DISPUTES

7.1
Amicable Settlement
The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.

7.2
Dispute Settlement
Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party's request for such amicable settlement may be submitted by either Party for settlement in accordance with the provisions specified in the SCC.

8.
PROCUREMENT INTEGRITY  

8.1
The Consultants agrees to adhere to the highest standards of ethical competence and integrity in the performance of the Contract and to ensure that persons assigned to perform any part of the Contract will conduct themselves in a manner consistent therewith.  

8.2
The Consultants represents and warrants that it is in compliance with, and shall continue to comply with, all applicable laws, ordinances, rules, regulations, and lawful orders of competent public authorities, and with internationally recognised standards for human rights, labour, the environment, anti-money laundering and anti-corruption. 

8.3
The Consultants and its subconsultants, as well as each of their officers, employees, and subconsultants, shall, during the term of the Contract, strictly avoid any activities that may create real or perceived conflicts of interest with their obligations to the E8 Secretariat under the Contract.  

8.4
The Consultants warrants that no officer, employee, or subconsultant of the E8 Secretariat has received or will be offered by the Consultants, directly or indirectly, any gift, favor or benefit arising from the Contract or the award thereof.  

8.5
If the Consultants has knowledge or becomes aware of any actual, apparent, or potential conflict of interest of any person affiliated with the Consultants and that person’s duties with respect to the implementation of the project, the Consultants shall immediately disclose the actual, apparent, or potential conflict of interest to the E8 Secretariat. 

9.0
RECORDS AND AUDIT 

9.1.
The Consultants shall maintain, in accordance with sound and generally accepted accounting principles, all financial and accounting related records pertaining to a Contract, and sufficient to enable the E8 Secretariat (and its authorised representative) to verify the performance of a Contract and the amounts charged and paid therein. The Consultants shall make such records available to the E8 Secretariat at reasonable times during the term of a Contract and for a period of five (5) years after the expiration or termination thereof, for the purpose of auditing a Contract.  During this same period and as relevant, the Consultants shall also provide access at reasonable times to all premises used by the Consultants in connection with the performance of a Contract.  

10.0
INTELLECTUAL PROPERTY

10.1 
Prior Intellectual Property
Any and all ownership rights, copyrights, patents, patent applications, trade secrecy rights, trademarks, service marks, trade names, know-how, data, technology and other rights (hereinafter, “Intellectual Property” or “IP") licensed to, owned or controlled by E8 Secretariat prior to the Effective Date of this Agreement (such Party’s “Prior Intellectual Property”) shall remain the sole property of the E8 Secretariat. Any prior intellectual property licensed to, owned, or controlled by the Consultants shall remain the sole property of the Consultants.

10.2 
Joint Ownership of Project Intellectual Property
The Parties acknowledge and agree that all Intellectual Property and other work product created hereunder, including, without limitation, all inventions, discoveries, designs, programs, improvements, developments, new concepts, methods, agents, materials, and ideas, whether patentable or not, and products, processes and know-how related to the use or production thereof made, conceived or reduced to practice by the Consultants during the Term and pursuant to this agreement (“Project Intellectual Property”) shall be the property of the E8 Secretariat. The Consultants may not freely use, copy, modify, create derivative works of, translate, publish, display, perform, license and distribute Project Intellectual Property without prior consent of the E8 Secretariat, subject to the terms and conditions of this agreement.

10.3
 Modified Intellectual Property

The Consultants shall not independently modify, create derivative works of and/or translate Project Intellectual Property (the “Modified Intellectual Property”) for uses outside the scope of this agreement, without the prior agreement of the E8 Secretariat.
10.4
The obligations in this Article apply to the Consultants, as well as its officers, employees, and subconsultants. 

10.5
These obligations and restrictions of confidentiality shall be effective during the term of a Contract, including any extension thereof, and, unless otherwise provided in the Contract, shall remain effective following any termination of the Contract.
11.0
 STATUS OF THE E8 SECRETARIAT 

12.1.
E8 SECRETARIAT

Notwithstanding any provision in the Contract, the Consultants acknowledges that the E8 Secretariat is an institution of the Southern Africa Development Community (SADC) Ministerial initiative, designed as a platform for regional collaboration towards malaria elimination within the eight SADC countries i.e. Angola, Botswana, Mozambique, Namibia, South Africa, Swaziland, Zambia, and Zimbabwe. Borders.  The E8 Secretariat is a not-for-profit organisation organized and existing under the Laws of the Republic of Namibia. The E8 Secretariat is a Recipient of Grant Funds from the Global Fund to Fight AIDS, Tuberculosis and Malaria (The Global Fund) for the implementation of the malaria elimination programme.

III. Special Conditions of Contract
1. 
General Provisions 
2. 
Commencement, Completion, Modification, and Termination of Contract 
3.
Obligations of the Consultant 
5. 
Obligations of the E8 Secretariat 
6. 
Payments to the Consultant 
7. 
Settlement of Disputes

1.
GENERAL PROVISIONS

1.1
The language is English.

1.2
The addresses are:

For the E8 Secretariat: 
_________________________________

_________________________________

_________________________________

Attention:


_________________________________

Email:



_________________________________

For the Consultants: 
_________________________________

_________________________________

_________________________________

Attention:


_________________________________

Email:



_________________________________

1.3
The Authorized Representatives are:

For the E8 Secretariat:
 _______________________________

________________________________

For the Consultants:
 _______________________________

________________________________

1.4
The E8 Secretariat shall withhold Withholding taxes that may be due to the Receiver of Revenue, however the Consultants shall be responsible for the payment of any income taxes, social security taxes or other taxes which may apply, and will defend, indemnify and hold E8 Secretariat harmless from and against all taxes, tax withholdings, penalties and assessments related to the monies paid to Consultants hereunder. 

 

2. 
COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT
2.1
The date for the commencement of Services is _______________.

2.2
The period shall be ___________________

Note: Fill in the period, e.g., twelve (12) months or such other period as the parties may agree in writing.

3. 
OBLIGATIONS OF THE CONSULTANT
3.1
The risks and coverage shall be:

(i) Third Party motor vehicle ________________

(ii) Third Party liability ________________

(iii) Employer's liability and workers' compensation ________________

(iv) Professional liability ________________

(v) Loss or damage to equipment and property ________________

3.2 (c)

Note: Delete where not applicable.
The other actions are _____________________________________.

3.3
Note: If there is to be no restriction on the future use of these documents by either Party, this Clause 3.7 should be deleted from the SCC. If the Parties wish to restrict such use, any of the following options/or any other option agreed to by the Parties/may be used, such as the following:

"The Consultants shall not use these documents for purposes unrelated to this Contract without the prior written approval of the E8 Secretariat."

"The E8 Secretariat shall not use these documents for purposes unrelated to this Contract without the prior written approval of the Consultants."

"Neither Party shall use these documents for purposes unrelated to this Contract without the prior written approval of the other Party."]
 

5. 
OBLIGATIONS OF THE E8 SECRETARIAT
5.1
Note: List here any assistance or exemptions that the E8 Secretariat may provide under Clause 5.1. 
If there is no such assistance or exemptions, state "not applicable".]

6.
PAYMENT TO THE CONSULTANTS
6.1 (a)
The Contract Price is ___________________.

6.2
The Consultants’ bank account details are:

Account holder: ___________________

Bank Name and address:
___________________





___________________





___________________

Swift Code:
___________________



IBAN No.
___________________



Payments shall be made according to the following schedule:

Note: (a) the following installments and conditions are indicative only; (b) "commencement date" may be replaced with "date of effectiveness"; and (c) if applicable, detail further the nature of the report evidencing performance, as may be required, e.g., submission of study or specific phase of study, survey, drawings, draft bidding documents, etc., as listed in Appendix B, Reporting Requirements. In the example provided, the bank guarantee for the repayment is released when the payments have reached 50 percent of the lump sum price, because it is assumed that at that point, the advance has been entirely set off against the performance of services.
Twenty (20) percent of the Contract Price shall be paid on the commencement date against the submission of a bank guarantee for the same.

Ten (10) percent of the lump sum amount shall be paid upon submission of the inception report.

Twenty-five (25) percent of the lump sum amount shall be paid upon submission of the interim report.

Twenty-five (25) percent of the lump sum amount shall be paid upon submission of the draft final report.

Twenty (20) percent of the lump sum amount shall be paid upon approval of the final report.

The bank guarantee shall be released when the total payments reach fifty (50) percent of the lump sum amount.

Note: This is a sample clause and should be modified specifically for each contract.
7. 
SETTLEMENT OF DISPUTES

7.1
Any dispute, controversy, or claim arising out of or relating to this contract, or the breach, termination, or invalidity thereof, shall be settled by arbitration in accordance with the Arbitration Rules of Namibia as at present in force.

� 	Maximum of three currencies plus the local currency.


� 	Staff months, days, or hours as appropriate.


�	Local transportation costs are not included if local transportation is being made available by the Client.  Similarly, in the project site, office rent/accommodations/clerical assistance costs are not to be included if being made available by the Client.
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