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1. [bookmark: _Toc85781678]BACKGROUND INFORMATION
1.1. [bookmark: _Toc62107558][bookmark: _Toc85781679]Partner country and procuring entity
Southern African Development Community (SADC)
1.2. [bookmark: _Toc62107559][bookmark: _Toc85781680]Contracting authority
Southern African Development Community Secretariat (SADC Secretariat)
1.3. [bookmark: _Toc85781681]Organisational Background
The Southern African Development Community Regional Peacekeeping Training Centre (SADC RPTC) was founded in 1996. The initiative to establish the Centre actually begun in 1995 when the Governments of Zimbabwe and the United Kingdom jointly organised the first peacekeeping seminar, followed by a Peacekeeping Course for Battalion Commanders at the Zimbabwe Staff College in Harare. In October 1996, the SADC Interstate Defence and Security Committee (ISDSC) tasked Zimbabwe to coordinate peacekeeping training in the region during its 18th session held in Lilongwe, Malawi, resulting in the establishment of RPTC and hosted by the Republic of Zimbabwe. In 2005, the Centre was officially integrated into the SADC and in April 2015, the President of the Republic of Zimbabwe, officially handed over the Title Deed of the property (St. Lucia Park) where the Centre is located, to the Executive Secretary of SADC.
Since its integration, the Centre’s operational costs have been funded mostly under the SADC Secretariat budget through contributions from Member States. In line with this institutional arrangement, the core business of SADC RPTC is to provide training for Peace Support Operations in the region towards the realisation of the SADC agenda for peace as set out in the Revised Strategic Indicative Plan for the Organ - Revised SIPO (2010) and the Revised RISDP (April 2015). The focal areas of action of the Centre are to:
a. Build the capacity of SADC at the regional level to participate in Peace Keeping/ Peace Support Operations by fulfilling the training needs of the SADC Standby Force, in all components namely civilian, military and police components.
b. Address SADC training needs for deployment in line with the AU and UN standards. 
c. Move in step with contemporary dynamics and trends away from traditional methods of Peace Keeping towards becoming an exemplary model institution providing training for multi-dimensional Peace Support Operations.
It is important to recognise that these focal areas of action for SADC RPTC were defined based on a broad consensus within SADC that training in PSO at tactical level is a National responsibility of Member States. Training by SADC RPTC would, therefore, be required under circumstances where regional level capacity and coordination are to be promoted to ensure interoperability of different national units. In addition, SADC RPTC would be relevant when individual civilian, police and military officers from different SADC Member States come together to work jointly. 
As part of its first strategic planning process, the Centre has since 2015 /2016 reviewed its core business and the corresponding human resource requirements, proposing a more realistic and cost-effective organisational structure, tailored to its intended modus operandi as a lean and agile structure, networking and coordinating with other regional and international structures and partners to deliver its mandate. Through the strategic planning process, the Vision of SADC RPTC has been revised, and is now stated as: 
“To be a reputable and responsive Centre of Excellence in the training and development of capacities in Peacekeeping/Peace Support Operations.” The mission has also been revised, and is now presented as: “To design, provide, and coordinate peacekeeping/peace support training in the SADC region as mandated by the Organ on Politics, Defence and Security Cooperation, and in line with AU and UN standards”.
1.4. [bookmark: _Toc62107561][bookmark: _Toc85781682]Current situation in the sector
The SADC RPTC is a Training centre of Excellence which falls under the Organ on Politics Defence and Security Affairs of the SADC Secretariat. The core business of the SADC RPTC is to build the capacity of the SADC Standby Force in preparation for field exercises and Peace Support Operations. The SADC RPTC runs an average of six-eight courses annually. The SADC RPTC operations are guided by five-year Strategic Plans. The current 2017-2021 RPTC Strategic Plan is expiring this year, 2021. 
The RPTC has made strides in implementing the 2017-2021 Strategic Plan. The RPTC faced challenges in the implementation of the 2017-2021 Strategic Plan due to the outbreak of COVID 19. The RPTC is currently conducting virtual courses as participants cannot travel to the Centre due to the travel restrictions imposed because of outbreak of COVID 19.
The 2021-2026 RPTC Strategic Plan is being developed in the backdrop of the COVID 19. Most development programmes like the maintenance and construction of new infrastructure have been put on hold due to lock downs imposed by the Host Government. 
The SADC RPTC intends to develop a new Strategic Plan which will guide the operations of the Centre for the period 2021-2026.
1.5. [bookmark: _Toc62107562][bookmark: _Toc85781683]Related programmes and other donor activities
The SADC RPTC 2021-2026 will be guided by the SADC Regional Indicative Strategic Development Plan (RISDP) 2020–2030. The development of the SADC RPTC 2021-2026 Strategic Plan will be sponsored by the GIZ under the ICP programmes. Strategic Planning is an on-going activity by the Centre. The lifespan of the Strategic Plan is five years and new plans are developed every five years. 





2. [bookmark: _Toc62107563][bookmark: _Toc85781684]OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1. [bookmark: _Toc62107564][bookmark: _Toc85781685] Overall objective
To contribute to the implementation of SADC Programme of Action as outlined in the Regional Indicative Strategic Development Plan (RISDP) (2020-2030).
2.2. [bookmark: _Toc62107565][bookmark: _Toc85781686]Purpose (Specific Objective)
To develop a Five-Year Strategic Plan for the SADC RPTC which will cover 2021-2026, the plan will provide a blueprint for the effective and successful implementation of the RPTC’s mission and vision.
2.3. [bookmark: _Toc62107566][bookmark: _Toc85781687]Results to be achieved by the contractor

In line with the tasks outlined above, the Consultant is expected to achieve the following:
[bookmark: _Hlk85703983]Result1: Strategic plan 2017- 2021 reviewed and documented 
Result 2: Impact of Strategic plan 2017- 2021 evaluated
Result 3:  Strategic plan 2021- 2026 established 
3. [bookmark: _Toc62107567][bookmark: _Toc85781688]ASSUMPTIONS & RISKS
3.1. [bookmark: _Toc62107568][bookmark: _Toc85781689]Assumptions underlying the project 
a) SADC Member States, Secretariat and SADC-RPTC management will fully cooperate, support, and provide the consultants with the necessary inputs timely to complete the assignment within the envisaged timeframe.
b) COVID 19 situation will not worsen resulting in strict lockdown measures.
3.2. [bookmark: _Toc85781690]Risks
a) The Consultants may fail to reach out to all 16 SADC MS due to language barriers. English, French, and Portuguese are the official languages of the region, and it takes 8 weeks for the responsible office to translate documents. The Consultants have limited time to accomplish the curriculum.
b) Slow responses from Member States in providing inputs required for this assignment may delay completion of the assignment leading to possible time and cost overruns.
c) Connectivity issues affecting efficiency of virtual consultations due to the Travel Restrictions induced by the outbreak of COVID 19.
4. [bookmark: _Toc62107570][bookmark: _Toc85781691]SCOPE OF THE WORK
4.1. [bookmark: _Toc85781692]General
[bookmark: _Hlk85721517]a)	 A consultant will be tasked to develop the SADC RPTC 2021-2026 Strategic Plan.  
b)	The Consultant will draft the SADC RPTC 2021-2026 Strategic Plan guided by the SADC RISDP 2020–2030 and Vision 2050 and in accordance with AU/UN Peace Support Operations standards.
c)	The draft SADC RPTC 2021-2026 Strategic Plan will be validated by SADC Member States and approved by the SADC Secretariat before its utilisation by the RPTC. 
4.2. [bookmark: _Ref20657225][bookmark: _Toc62107572][bookmark: _Toc85781693]Specific work
The following specific tasks are being proposed to carry out the assignment: 
a) To Prepare and to Submit an Inception Report
b) To evaluate the 2017-2021 SADC RPTC Strategic Plan reviewing the achievements and challenges encountered
c) To produce an Evaluation report outlining the achievements and challenges encountered during the period under review
d) To Review the key documentation: Undertake a detailed review of key documentation and consultations with key stakeholders mainly within SADC Secretariat and SADC-RPTC Management.
e) To develop a SADC-RPTC 2021-2026 Strategic Plan to ensure that the Centre conforms to the SADC Programme of Action as outlined in the Regional Indicative Strategic Development Plan (RISDP) (2020-2030) and the Revised Edition Strategic Indicative Plan for the Organ on Politics, Defence and Security Cooperation
f) To propose the review of infrastructure plan and equipment needs for the Centre in conformity with the strategic plan.
g) To propose an improved and sustainable technical capacity for the course development and delivery for related research and partner relationship management system.
h) To propose a sustainable funding strategy for the Centre.
i) To Develop Monitoring and Evaluation Framework to assess achievement and impact of the Strategic Plan.
j) To Undertake virtual consultations with Member States with support from the SADC Secretariat.
k) To Submit a Draft report with the suggested Strategic Plan 2021-2026
l) To Validate the 2021-2026 SADC RPTC Strategic Plan with Member States.
m) [bookmark: _Ref530906824][bookmark: _Toc62107573]To submit the Final Report and 2021-2026 SADC RPTC Strategic Plan for consideration by Secretariat
4.3. [bookmark: _Toc85781694]Project management
-  Responsible body
The contract will be managed under the Southern African Development Community Regional Peacekeeping Training Centre (SADC RPTC)
-Management structure
The Consultant will report to the Commandant SADC RPTC. Specific staff members from the SADC RPTC will be identified to provide support to the Consultant during the course of the assignment.
4.3.1. Facilities to be provided by the contracting authority and/or other parties.
The consultant may where necessary be assisted by the Secretariat in securing relevant contacts with partners, Member States and other information sharing platforms which the Secretariat has links with for purposes of this assignment.
5. [bookmark: _Toc62107574][bookmark: _Toc85781695]LOGISTICS AND TIMING
5.1. [bookmark: _Toc62107575][bookmark: _Toc85781696]Location
The consultant will operate remotely through virtual contacts with the SADC RPTC in Harare including during the Inception meeting.
5.2. [bookmark: _Toc62107576][bookmark: _Toc85781697]Start date & period of implementation.
[bookmark: _GoBack]The intended start date is 29th November 2021 and the period of implementation of the contract will be 90 days to complete. 
6. [bookmark: _Toc62107577][bookmark: _Toc85781698]REQUIREMENTS
6.1. [bookmark: _Toc62107578][bookmark: _Toc85781699]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organizations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value, the expert will bring as well as proof that the expert is seconded or on personal leave. 
Expert
Qualifications and skills
The consultant should: 
· Have a Post-graduate qualification in a field of Policy Planning.
· Have excellent report writing skills.
· Be Proficient in verbal and written English Language. Knowledge of Portuguese or French will be an added advantage.
General professional experience
· Have knowledge and at least 10 years of demonstrable experience in working on research, Strategic planning and implementation monitoring and evaluation of the governance plans.

Specific professional experience
· Experience in planning and working in Peace Support Operations or field training exercises is a requirement
· Extensive experience in Strategic planning, implementation, monitoring and evaluation of strategic plans is a requirement.
· Experience on training Management is a requirement. 
· Knowledge on the operations of the SADC Region will be an added advantage

6.2. [bookmark: _Toc62107579][bookmark: _Toc85781700]Office accommodation
Not applicable
6.3. [bookmark: _Toc62107580][bookmark: _Toc85781701]Facilities to be provided by the consultant
Not Applicable
6.4. [bookmark: _Toc62107581][bookmark: _Toc85781702]Equipment
[bookmark: _Toc62107582]No equipment is to be purchased on behalf of the contracting authority / procuring entity as part of this service contract or transferred to the contracting authority / procuring entity at the end of this contract.
6.5. [bookmark: _Toc85781703]Incidental expenditure
Not Applicable
6.6. [bookmark: _Toc85781704]Lump sums
This is a performance-based contract whose payment is based on deliverables The consultant will only be paid for deliverables.  The price must include all the ‘administrative costs of employing and professional fees of the relevant expert.
6.6.1. Payment Schedule:
Global price:
The payment schedule will be as follows:
· 10% of the Contract Amount will be paid upon submission and approval of an inception report and the evaluation report 2017-2021 SADC RPTC Strategic Plan.
· 90% of the Contract Amount will be paid upon submission of the and approval of the final 2021-2026 SADC RPTC Strategic Plan.
6.7. [bookmark: _Toc62107583][bookmark: _Toc85781705]Expenditure verification
[bookmark: _Toc62107584]No expenditure verification report is required.
7. [bookmark: _Toc85781706]REPORTS
The consultant will at various stages of the assignment be expected to submit the following reports in English in one (1) original and one (1) copy:
a)	Inception Report-within 2 weeks after the contract is signed. 
b)	Evaluation report of the 2017-2021 SADC RPTC Strategic Plan.
[bookmark: _Hlk85729778]c) Draft 2021-2026 Strategic Plan document.
[bookmark: _Ref20555417][bookmark: _Ref20656720]d) Final Report and the Strategic Plan 2021-2026 within 2 weeks after the comments on the draft report are provided by the SADC Secretariat and Member States.
7.1 [bookmark: _Toc85781707]Reporting requirements
Reports requirements
	Title
	Content
	Language
	Submission timing or deadline

	Inception Report
	The report shall outline the consultant’s understanding of the assignment and its Terms of Reference, the activities, methodology and timeframes for developing the Strategic Plan and proposed work plan
	English
	An Inception Report of maximum 15 pages to be produced after 1 week from the start of implementation

	[bookmark: _Hlk61076195]Evaluation report of the 2017-2021 SADC RPTC Strategic Plan
	Evaluation of the 2017-2021 SADC RPTC Strategic Plan and outline the achievements and challenges encountered during the implementation of the plan.
	English
	The consultant will submit an evaluation report of the 2017-2021 SADC RPTC Strategic plan after 2 weeks from the submission of the Inception Report

	Draft 2021-2026 Strategic Plan document

	The report will present proposals on the suggested approach that SADC-RPTC can use to ensure successful implementation of the Strategic plan 2021-2026. Sources of Data, data collection, compilation and analysis, respective responsibilities, draft template and guidelines to be used, stakeholders to be involved, management responsibilities for the SADC-RPTC members, potential challenges as well as the identified gaps between the proposed Strategic plan and Member States training gaps these can be addressed
	English
	The consultant shall provide the Secretariat at least  4 weeks to review and comment on the various deliverables submitted.

	Final Report and the Strategic Plan 2021-2026
	The Final Report of the Strategic plan and align the Training needs Assessments and infrastructure development needs to the strategic centers Strategic plan.
	English
	Final Report and the Strategic Plan 2021-2026 within 2 weeks after the comments on the draft report are provided by the SADC Secretariat and Member States


7.2 [bookmark: _Toc62107586][bookmark: _Toc85781708]Submission & approval of reports
[bookmark: _Toc62107587]Signed copies of the reports referred to above must be submitted to the Commandant SADC RPTC. The reports must be written in English. The Commandant is responsible for approving the reports. In the absence of comments or approval by the procuring entity within the set deadline, the reports will be deemed to be approved. 



8 [bookmark: _Toc85781709]MONITORING AND EVALUATION

8.1 [bookmark: _Toc62107588][bookmark: _Toc85781710]Definition of indicators

	Overall objectives
	INDICATORS

	i. 
	Prepare and Submit an Inception Report of the 2021-2026 SADC RPTC Strategic Plan
	Inception Reports

	ii. 
	To evaluate the 2017-2021 SADC RPTC Strategic Plan reviewing the achievements and challenges encountered.
	-List of achievements of the 2017-2021 SADC RPTC Strategic Plan
- List of the challenges encountered during the implementation of the 2017-2021 SADC RPTC Strategic Plan

	iii. 
	Develop a SADC-RPTC 2021-2026 Strategic Plan to ensure that the Centre conforms to the SADC Program of Action as outlined in the Regional Indicative Strategic Development Plan (RISDP) (2020-2030) and the Revised Edition Strategic Indicative Plan for the Organ on Politics, Defense and Security Cooperation
	-Draft SADC RPTC 2021-2026 Strategic Plan 

	iv. 
	Developing Monitoring and Evaluation Framework to assess achievement and impact of the Strategic Plan
	-Monitoring and Evaluation processes of the SADC RPTC 2021-2026 Strategic Plan



          The Key Performance Indicators (KPI) will be specified in the SLA
8.2 [bookmark: _Toc62107589][bookmark: _Toc85781711]Special requirements
           Maximum Budget: USD 26,400



* * *
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