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Issued on: 21 October 2021
                                                                                                1
Invitation for Bids (IFB) (Why are YOU HAVING THIS invitation write-up and on the OTHER DOCUMENT YOU DON’T HAVE? PLEASE READ SADC PROCUREMENT PROCEDURES.GUIDELINES
Dear [Prospective Consultant]: This is an invitation to Bid cover letter check what it means on the procedures under glossary terms.
1.	The SADC RPTC now invites proposals to provide the following services: TECHNICAL assistance to SADC secretariat to develop training needs analysis (TNA) for RPTC. More details on Services are provided in the attached Supply Requirements.
2.	The Bidding Documents has been floated to SADC website 
3.	A contractor will be selected under the open bidding procurement method and procedures described in this Bidding Documents.
4.	The Bidding Documents includes the following documents:
PART 1 – Bidding Procedures	
Section I.  Instructions to Bidders	
Section II.  Bidding Data Sheet (BDS)	
Section III.  Evaluation	
Section IV.  Bidding Forms	
PART 2 – Supply Requirements	
Section V.  Schedule of Requirements
	Erreur ! Signet non défini.
PART 3 - Contract	Erreur ! Signet non défini.
5.	Please inform us, upon receipt, within maximum twenty (20) days:
(a)	that you received the bidding documents; and
(b)	whether you will submit a proposal (if not state the reasons).
Yours sincerely,

Kudakwashe Mwale
Procurement Assistant
SADC RPTC
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[bookmark: _Toc81974373]BACKGROUND INFORMATION
1.1 [bookmark: _Toc62107558][bookmark: _Toc81974374]Partner country and procuring entity
Southern African Development Community (SADC)
1.2 [bookmark: _Toc62107559][bookmark: _Toc81974375]Contracting authority
Southern African Development Community Secretariat (SADC Secretariat) 
1.3 [bookmark: _Toc62107560][bookmark: _Toc81974376]Regional Background
SADC is a Regional Inter-Governmental Organization comprising 16 Southern African countries, headquartered in Gaborone, Botswana. SADC’s mission is to promote sustainable and equitable economic growth and socio-economic development through efficient, productive systems, deeper co-operation and integration, good governance, and durable peace and security. The SADC Program of Action as outlined in the Regional Indicative Strategic Development Plan (RISDP) (2020-2030).
1.4 [bookmark: _Toc62107561][bookmark: _Toc81974377]Current situation in the sector
The Southern African Development Community Regional Peacekeeping Training Centre (SADC RPTC) is under the Directorate of the Organ on Politics Defense and Security Affairs (OPDSA) of the SADC Secretariat. The core business and overall objective of the SADC RPTC is to ensure “an enhanced capacity of SADC at the regional and Member States levels to coordinate and ensure interoperability of various components and member States in regional and international peacekeeping and multidimensional peace support operations.” This is in fulfilment of its mandate as defined in the SADC Program of Action as outlined in the Regional Indicative Strategic Development Plan (RISDP) (2020-2030) and within the context of current and emerging realities in Member States, the region, AU and UN in the field of peacekeeping /PSO.
The focal areas of action of the Centre are to:
a. 	Build the capacity of SADC at the regional level to participate in Peace Keeping/ Peace Support Operations by fulfilling the training needs of the SADC Standby Force, in all components namely civilian, military and police components.
b.  	Address SADC training needs for deployment in line with the AU and UN standards.
c.  	Move in step with contemporary dynamics and trends away from traditional methods of Peace Keeping towards becoming an exemplary model institution providing training for multi-dimensional Peace Support Operations
Training in PSO at tactical level is a National responsibility of Member States. Training by SADC RPTC would, therefore, be required under circumstances where regional level capacity and coordination are to be promoted to ensure interoperability of different national units (military, police, corrections and civilian). In addition, SADC RPTC is relevant when individual civilian, police and military officers from different SADC Member States come together to work jointly.
SADC member States consider the SADC RPTC as a critical resource for regional Peacekeeping training. As such, they empowered the Centre to develop and strengthen the capacity of member States to participate and engage in peace Support Operations, both regionally and internationally. In this regard, the scope, contents, and standards of training courses delivered by RPTC are supposed to be aligned with, and in response to the training needs, capacity gaps, and priorities of SADC Member States, and the SADC Standby Force. In addition, the training delivered by SADC RPT should be in line with the needs and standards of the UN, AU, ASF and other structures engaged in Peacekeeping/Peace Support Operations, Conflict Prevention and Post-Conflict Reconstruction in Africa. As a member of APSTA, SADC RPTC as a Regional Training Centre of Excellence would ensure that the design and delivery of courses it offers, and those offered by the SADC Member States meet continental and international standards established by APSTA and other international training institutions. 
To achieve this objective and for the SADC RPTC to remain relevant with the ever-changing dynamics within PSOs it is recommended that the Centre should conduct training needs and capacity gaps assessments at regional and Member States levels. The last SADC RPTC Training Needs Assessment (TNA) was conducted from July to October 2016.
[bookmark: _Toc62107563][bookmark: _Toc81974378]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc81974379]Global objective  
Regional Peacekeeping Training Centre capacitated and is able to deliver its mandate.
[bookmark: _Toc81974380]Purpose (Specific objective)
The purpose of this contract is to undertake Peace Support Operations Training Need Analysis at both regional and Member states level.
[bookmark: _Toc81974381][bookmark: _Toc62107567]Results
Results to be achieved by the consultant:
Result 1: Prepare and Submit an Inception Report which outlines the consultant’s understanding of the task at hand and how he/she intends to work to achieve the objectives of the TNA.
Result 2:. Undertake consultations with Member States, specifically with Training Departments which deal with Peace Support Operations with support from the SADC RPTC.
Result 3: Submit a Draft reports on:
a) Training needs and capacity gaps at regional level.
b) Training needs and capacity gaps at Member States level.
c) Recommended list of prioritized training courses and capacity development programs that would address the identified training needs and capacity gaps at regional and member States levels.
d) On the basis of the TNA, propose learning objectives to address the identified gaps.
e) A curriculum development process (modus operandi) for developing and delivering these courses and programs.
f) Assessment of the capacity of SADC RPTC to deliver these courses and programs, and the technical/professional, technological, and other support the Centre would need to be able to deliver the courses and programs.
Result 4: Validate the identified Training Needs with Member States
Result 5: Submit the Final Training Needs for consideration by SADC RPTC.
	
[bookmark: _Toc81974382]ASSUMPTIONS & RISKS
[bookmark: _Toc62107568][bookmark: _Toc81974383]Assumptions underlying the project 
· SADC Member States, Secretariat and SADC-RPTC management will fully cooperate, support, and provide the consultants with the necessary inputs timely to complete the assignment within the envisaged timeframe.
· COVID 19 situation will not worsen resulting in strict lockdown measures.
[bookmark: _Toc81974384]Risks
· The Consultants may fail to reach out to all 16 SADC MS due to language barriers. English, French, and Portuguese are the official languages of the region and it takes 8 weeks for the responsible office to translate documents. The Consultants have limited time to accomplish the curriculum.
· Slow responses from Member States in providing inputs required by for this assignment may delay completion of the assignment leading to possible time and cost overruns.
· Connectivity issues affecting efficiency of virtual consultations due to the Travel Restrictions induced by the outbreak of COVID 19.
[bookmark: _Toc62107570][bookmark: _Toc81974385]SCOPE OF THE WORK
[bookmark: _Toc81974386]General
· A consultant with Capacity Development background will be tasked to conduct the SADC RPTC Training Needs Analysis with SADC MS.
· The Consultant will not travel to MS to gather data on TNA, he/she will utilise training department from within MS to obtain Training needs from the three PSO Components.
· The Consultant will refer to UN, AU, APSTA, regional Think Tanks and CSOs involved in PSO/Peacekeeping training and capacity building to determine the context, standards and current discourse on training needs and capacity gaps of SADC at regional and Member States level in peacekeeping/PSO, and existing capacity to meet the needs.
· The Consultant will produce a TNA report and suggest the implementation modalities of the identified training needs. 
[bookmark: _Ref20657225][bookmark: _Toc62107572][bookmark: _Toc81974387][bookmark: _Hlk74167729]Specific work
Specifically, the consultant is to:
· Consult with the SADC RPTC management, designated SADC RPTC staff, designated units/staff of the SADC Secretariat, the Organ and the GIZ SADC Peace, Security and Good Governance Programme to establish the context and expectations they have from the assignment.
· Consult UN, AU, APSTA, regional Think Tanks and CSOs involved in PSO/Peacekeeping training and capacity building to determine the context, standards and current discourse on training needs and capacity gaps of SADC at regional and Member States level in peacekeeping/PSO, and existing capacity to meet the needs.
· The consultant will work with military, police, and civilian components within SADC member states who will assist in determining training needs and capacity gaps within MS. In this activity the consultant is to come with appropriate data gathering tools that will be used by the Military, Police and Civilian components within the MS to identify and priorities training courses and capacity building programs that would address the identified needs and gaps. SADC RPTC will insure effective liaison between the consultants and SADC member states.
· Propose a curriculum, and prioritized training courses and capacity development programs that the SADC RPTC should offer to address the identified gaps.
· Propose how the SADC RPTC would ensure that it owns the courses and programs it offers, and that these courses and programs are officially recognized, certified, or accredited by the AU and UN.
· Facilitate a validation virtual process to ensure that Member States, the Organ and its critical decision-making structures, and the SADC RPTC own the findings and recommendations of the TNA process. 
[bookmark: _Ref530906824][bookmark: _Toc62107573][bookmark: _Toc81974388]Project management
Responsible body
SADC RPTC
Management structure
The Contractor will report to the Commandant SADC RPTC. Specific staff members from the SADC RPTC will be identified to provide support to the Consultant during the course of the assignment.
Facilities to be provided by the contracting authority and/or other parties
[bookmark: _Toc62107574]Not applicable.
[bookmark: _Toc81974389]LOGISTICS AND TIMING
[bookmark: _Toc62107575][bookmark: _Toc81974390]Location
The consultant will operate remotely through virtual contacts with the SADC RPTC, Harare, Zimbabwe including during the Inception meeting.
[bookmark: _Toc62107576][bookmark: _Toc81974391]Start date & period of implementation
The intended start date is 12 November 2021 and the period of implementation of the contract will be 60  days. 
[bookmark: _Toc72373167][bookmark: _Toc62107577][bookmark: _Toc81974392]REQUIREMENTS
[bookmark: _Toc62107578][bookmark: _Toc81974393]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organizations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave.
Expert
Expert: Training Needs Analyst (Consultant)
The expertise required for the implementation of the specific contract is detailed below. 
Qualifications and skills required:  
· Have a Post-graduate qualification in a relevant field (preferably Human Resources Management (Training), Social Science, management, or related fields)
· Have excellent report write skills.
· Be Proficient in verbal and written English Language. Knowledge of Portuguese or French will be an added advantage.
Specific professional experience:  
· Extensive experience in training, monitoring and evaluation, including undertaking the development of TNA particularly in PSO or multi-country programs.
· Work experience in PSOs will be an advantage. 
· Experience in the SADC Region will be an added advantage.
General Professional Experience
· At least 10 years of working experience in training, monitoring and evaluation, including undertaking the development of TNA particularly in PSO or multi-country programs.
Support staff & backstopping
The consultant will operate remotely through virtual contacts with the SADC RPTC, Harare, Zimbabwe including during the Inception meeting.
Due to travel restrictions caused by the outbreak of COVID-19 the Consultant will be assisted virtually by the training departments from the 16 SADC Member States.
[bookmark: _Toc62107579][bookmark: _Toc81974394]Office accommodation
No office space will be provided since the assignment will be done remotely.
[bookmark: _Toc62107580][bookmark: _Toc81974395]Facilities to be provided by the contractor
The consultant may where necessary be assisted by the SADC RPTC in securing relevant contacts with partners, Member States and other information sharing platforms which the SADC RPTC has links with for purposes of this assignment.
[bookmark: _Toc62107581][bookmark: _Toc81974396]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc62107582][bookmark: _Toc81974397]Incidental expenditure
No incidental expenditure provided for in this contract. 
[bookmark: _Toc81974398]Lump sums
This is a performance-based contract whose payment is based on deliverables The consultant will only be paid for deliverables.  The price must include all the ‘administrative costs of employing and professional fees of the relevant experts.
Payment Schedule:
Global price:
The payment schedule will be as follows:
· 30% of the Contract Amount will be paid upon submission and approval of an inception report.
· 70% of the Contract Amount will be paid upon submission and approval of the final report.
[bookmark: _Toc62107583][bookmark: _Toc81974399]Expenditure verification
        No expenditure verification report is required.


[bookmark: _Toc72373176][bookmark: _Toc62107584][bookmark: _Toc81974400]REPORTS
•	The consultant will at various stages of the assignment be expected to submit the following reports in English in one (1) original and one (1) copy:
•	Inception Report-within 2 weeks after the contract is signed. 
•	Draft TNA Report. 
•	Final TNA Report - within 2 weeks after the comments on the draft report are provided by the SADC RPTC and Member States.
[bookmark: _Toc81974401]Reports requirements 
	Title
	Content
	Language 

	Submission timing or deadline

	Inception Report
	An Inception Report which outlines the consultant’s understanding of the task at hand and how he/she intends to work to achieve the objectives of the TNA.
	
	English
	
	2 weeks after the contract is signed

	Draft TNA Report
	 A Draft report on:
a) Training needs and capacity gaps at regional level.
b) Training needs and capacity gaps at Member States level.
c) Recommended list of prioritised training courses and capacity development programmes that would address the identified training needs and capacity gaps at regional and member States levels.
d) On the basis of the TNA, propose learning objectives to address the identified gaps.
e) A curriculum development process (modus operandi) for developing and delivering these courses and programmes.
f) Assessment of the capacity of SADC RPTC to deliver these courses and programmes, and the technical/professional, technological, and other support the Centre would need to be able to deliver the courses and programmes.
	
	English
	
	At the end of the contract (30 days)



There must be a final report, a final invoice and the financial report at the end of the period of implementation of the tasks. The draft final report must be submitted at least 15 days before the end of the period of implementation of the tasks. In addition to any documents, reports and output specified under the duties and responsibilities of each key expert above, the contractor shall provide the following reports:

	Name of report
	Content
	Time of submission

	Inception report
	Analysis of existing situation and work plan for the project
	No later than 15 days after the start of implementation

	Draft final report
	Short description of achievements including problems encountered and recommendations.
	[bookmark: _GoBack]No later than 15 days before the end of the implementation period. 

	Final report
	Short description of achievements including problems encountered and recommendations; a final invoice and the financial report accompanied by the expenditure verification report.
	Within one week of receiving comments on the draft final report from the project manager identified in the contract.



[bookmark: _Toc62107586][bookmark: _Toc81974402]Submission & approval of reports
Signed copies of the reports referred to above must be submitted to the project manager identified in the contract. The reports must be written in English. The project manager is responsible for approving the reports. In the absence of comments or approval by the procuring entity within the set deadline, the reports will be deemed to be approved. 


[bookmark: _Toc72373179][bookmark: _Toc62107587][bookmark: _Toc81974403]MONITORING AND EVALUATION
	Overall objectives
	INDICATORS

	i. 
	Prepare and Submit an Inception Report of the Training Needs Assessment programme

	Inception Reports

	ii. 
	Prepare and Submit a Draft TNA Reports as well as the Draft Implementation Plan.
	Draft TNA Reports
Draft Curriculum for the RPTC 
Draft Training Courses

	iii. 
	Prepare and Submit the Final TNA Report as well as the Final Implementation Plan.
	Final TNA Report
Curriculum for the RPTC 
Training Courses for the RPTC


[bookmark: _Toc62107588][bookmark: _Toc81974404]Definition of indicators
	OVERALL OBJECTIVES
	INDICATORS

	Determine the training needs and capacity gaps that have to be addressed at the regional level to enable SADC to ensure effective coordination and interoperability of the various components (military, police, correctional service and civilian) as well as Member States in regional and international peacekeeping and multidimensional peace support operations.
	List of the needs
List of the capacity gaps
Number of the country members which has participated to the Training Needs Assessment

	Determine capacity gaps within MS in relation with SADC/AU/UN PSO standards.
	Analysis result of the MS gaps

	Propose training intervention to close the identified capacity gaps.
	

	The training needs and capacity gaps that would be determined are to be referenced to the standards of AU and the UN. For this reason, the consultant would be expected to benchmark findings and recommendations on the established (current and or emerging) standards for Peacekeeping/PSO in AU/UN.

	List of the training needs and capacity recommendations following the benchmark between the gaps and the AU/UN PSO standards 


	The consultant is to ensure that the findings and recommendations of the TNA are owned and validated by the SADC RPTC, the Organ and its decision-making structures, the key regional Think Tanks, ad CSOs, as well as AU and UN.
	Validated SADC PSO Training Needs


[bookmark: _Toc72373182][bookmark: _Toc62107589][bookmark: _Toc81974405]Special requirements
Maximum Budget: USD 20,000.
* * *
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