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2.1

2.2

RECORD

ADOPTION OF THE AGENDA

Summit considered and adopted the Agenda (SADCISMH 12006/1),

presented by the Secretarlat

ELECTIONS

- Chairﬁers;on and Deputy Chairperson of S-umr"nit

‘Summit elected The Right Honourable Pakalitha B. Mosisili, the

Prime Minister of Lesotho as the Chairperson and His Excellency
Levy P. Mwanawasa, the President of the Republlc of Zambia as

Deputy Chairperson of SADC.

Chairperson and Deputy Chairpers'on' of the Organ on Politics,
Defence and Security Cooperation

Summit elected His Excellency Jakaya M. Kikwete, the President of
the United Republic of Tanzania as the Chairperson and His
Excellency Jose Eduardo Dos Santos, the President of the
Republic of Angola as the Deputy Chairperson of the Organ on
Politics, Defence and Security Cooperation.
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REPORT OF THE OUTGOING CHAIRPERSON

Summit considered the Report (SADCISMHIzDOBIs), presented by
the Outgomg Chairperson and in partlcular the fallowmg,

Summit recalled that it is now an established practice for the Out-
going Chairperson of SADC to present an Annual Report, in which
Summit is briefed on major developments, which have taken place
in the Organisation and in the Region in general, during his or her
tenure of office.

Summit noted that the Report also serves as handover notes for
the Incoming Chairperson.

Summit also noted that the Chairperson’s Report for the period
August 2005 to August 2006 covers the following main areas:

(i) Progress on the regional integ'ratidn process and
implementation of the RISDP, SIPO as well as Protocols; -

(if) Progress1on areas of cooperation;.

(iify  Regional Economic Situation;

(iv) Rélations-ﬁith International Coo'perating _Partners;

(V) | Ratio_hali:satidn of Regiohél :E'crzonomic Communities;
(vi) Human Resou_rce’s Capacify of the SADC $ecretariat;

(vii) Review of Operations of the Integrated Committee ‘of"+
Ministers; + | |

(vii) Democratisation of the DRC:
(ix) Operationalisation of the SADC National Committees;

(x)  Challenges, Constraints.and the Way Forward.
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4.1

4.2

4.3

BRAINSTORMING ON THE - NEED TO SCALE UP THE
IMPLEMENTATION OF SADC INTEGRATION AGENDA

Summit considered the Note (SADC/SM/1/2006/4), presented by
the Chairperson.

Summit noted that the Chairperson of SADC, His Excellency
Festus G. Mogae, wrote a letter to his colleagues on 215! June
2006, highlighting a number of issues that deserve attention at the
highest structures of SADC.

Summit also noted that the rseues raised in the letter of the
Chairperson included:

(i) otatus of Regional Integration;

(i) The need for consolidating and deepening political cohesnen

(i)  Deepening Regional Integration: Free Trade Area, Customs
Union and Common Market;

(iv) . Regional Infrastructure for Regional Integratlen

(v) = Food Security and HIV and AIDS; |

(vi)  The need for SADC to concentrate on Selected Priorities;

(vif)  Restructuring and strengthening of the SADC Secretariat.

To scale-up the implementation of the SADC regional i‘ntegretien
agenda, Summit;
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5. '_ OUTSTANDING CONTRIBUTIONS BY MEMBER STATES
© CONTRIBUTIONS
5.1 2006/07 Member States Contributions
5.1.1 Summit noted the current position in respect of SADC annual

Member States contributions for 2006/07 which is presented in
Table 5.1 below:
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"Member States Contributions 2006/07

——-———
-

IMember State Contribution Share Payments - As at Qutstanding
12006/07 25 August 06 Balance

Angola 1,535,094 1,535,094]

IBotswana — 1,004,617| 1004617]

brc | 1,016,065 %_ 1,016,065

Lesotho 859,683 850,683

Madag ascar - 1,000,460 1,000,460

Llawi 885400 885400

Zambla

5.1.2

5.1.3

!
t.v-ff:i{'" i

Tanzania ||

ISADC Approved
Budget

o T .. Summi Wi,cg;yq;;end

x -ﬂrh fcontr but:on?“

Mauritius 1,003,046 1,003,046
%M% B 986,073
Namibia |: 062,623 ‘
South Africa 248f 3,303,248
Swaziland ﬂ 74C T 143,515

1,133,782
] 966, 36,725

e ——— i —— ==

14,283,633»' - 2.238.045

16,516,239

— —————————

Summit also noted that the Secretariat has sent follow up
reminders to Member States to remit the contributions and to

facilitate the = implementation of 2006/07 priority approved
programmes according to work plans.

Summit further noted the following commitments made by Member
States:

1) Swaziland: indicated that the outstanding balance of
US$143,515 will be remitted in due course.

(i) Zambia: indicated that the outstanding balance of
US$115,651 will be remitted during the course of Summit.

(i) Zimbabwe: indicated that the outstanding balance of
~ US$103,131 will be remitted during the course of this
Summit.
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5.2.1

5.2.2
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5.3.1

Debt from the DRC

Summit recalled that at its meeting of August 2005, it noted the

difficult financial situation faced by the Democratic Republic of
Congo (DRC) resulting from the just ended conflict. At that meeting,
DRC confirmed their commitment to settle the outstanding

contributions In respect of annual Member States contributions and

also towards the New SADC Headquarters.

Summit noted that the 2005/06 assessed Member States

contribution for DRC of US$1,009,522 has not been remitted to the
Secretariat. The DRC is therefore in arrears for 1 year and thus
liable to sanctions as stipulated in the SADC Treaty Arlicle 33 as
amended. These provisions are automatically invoked unless
dispensed by Summit. Accordingly, the DRC has been advised that
they are under sanctions.

Summit also noted that DRC indicated its commitment to settle the
contribution of 2005/06 and will advise when the remittance will be
made. | - |

Summit further noted that DRC 'has issﬁed a Bank Cheque of
US$200, 000 towards settliement of their outstanding debt.

1ON01EINe-

Contributions towards the New SADC Headquarters .

Summit noted the Table 6.3 on the status of contributions from
Member States towards the New SADC Headquarters:
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Table §.3: Contributions towards New SADC Headquarters

[ Member State

| Amount

| Amount Qutstanding j

‘ | Pledged | Recelved Balance
I (R (RN (U
500,000 _| 500,000 '
Sotswana ] 500,000 - ,
DRC | 500,000 _ ls00000 |
Lesotho ' SOO,M 500 000 J |
Madagascar ! 250,000 n 250, 00
Malawi | 500,000 |! 500,000 . |!
Mauritius 500,000 l . - ;:
i Mozambique | 250,000 250,000 j
Namibia_ | 500,000 ,ooo |
South Africa 500,000 500,000 -
’ Swaziland . 500,000. 500,000
!=Tanzania 0.000 ‘ 500,000
| Zambia 500,000 _J 492,167 _ 7,33? |
Zimbabwe | 500,000 jlsoo,obo
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5.4.2

5.4.3

-‘wao ent

Contributions towards the Hashim Mbita Project

Summit noted that the status of contributions towards the Hashim
Mbita Project as detailed in Table 5.4.

Table 5.4: Contributions towards the Hashim Mbita Project

Member State Amount Amount
Pledged Received
(US$) (US$)
Angola 720,000 .
Lesotho 20,000 | -
Botswana __1_50,000 i -
Mozambique 100,000 100,000
Namibia 100,000 | 100,000
Malawi | 50,000 50,000
Tanzania . 50,000 56,000
Zimbabwe 100,000 | 100,000
| South Africa - 720,000 |
Totat 1,220,000 | 1,120, 000 J

Summit noted that Angola, Botswana, and Lesotho have pledged
US$720, 000, US$100,000 and US$20,000 respectively towards

the Hashim Mbita Project.

Summit noted that there is need to preserve some of the sites and
buildings used by the liberation movements in the United Republic

of Tanzania.
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6.1

6.2

6.3
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PROGRESS REPORT ON THE FINANCING, DESIGN AND
CONSTRUCTION OF THE NEW SADC HEADQUARTERS

Summit conéidered the Report (SADC/SM/1/2006/6), presented by
the Chairperson of the Double Troika/Finance Ministers Committee
and Chairperson of the Council of Ministers, and in particular the

following:

Summit recalled that at its meeting held in Gaborone, Botswana, in
August 2005, it noted the Progress Report on the Design,
Financing and Construction of the New SADC Headquarters in
Gaborone, Botswana, and directed the Double Troika Finance
Ministers to expedite the implementation of the project o ensure
that actual construction of the SADC Headquarters commences by

the beginning of 20086.

Summit noted that the Double Troika Technical Committee, at its

‘meeting held in Johannesburg, South Africa, in September 2005,

considered the Feasibility Study and made the approprlate
recommendations to the Double Troika Finance Ministers.

Summit also noted that the following prbcurement milestones have
been achieved: |

(i) Request for Qualification (RFQ) documents advertised on 5"
March 2006 with closing date of 16" June 2006;

(ii) Four (4) RFQ received b:ds were received by the Secretariat
by 16" June 20086; *

(i) The Double Troika Technical Committee completed the
evaluation of the four (4) RFQ received bids on 21% July
2006. Out of the four bidders, two (2) were pre-qualified,

(iv) The two (2) bidders have since been advised that they have
been pre-qualified for the next procurement stage. The pre-
qualification notification was followed by the RFP documents
sent to the bidders (July 2006),

(V) In accordance with the requirements of the RFQ, the two (2}
bidders have since provided adequate bid bonds of
US$200,000 each, as an indication of their commitment to
the process (August 2006);




6.4.

6.5

6.6

(vi) Request for Proposals, including draft project agreement
which incorporates output specifications and performance
standards (August 2006).

Summit noted that the pre-qualified consortia have expressed their
commitment to work hand-in-hand and in partnership with SADC
throughout the bid process.

Summit also noted that the next procurement milestones will be
achieved as follows:

(i) Member - States consideration and signing of the
Memorandum of Understanding (MoU) whose objective is to
accord the Government of Botswana the permission to
underwrite the financial obligations that will be incurred by
SADC under the Public Private Partnership (PPP)
Agreement, and to underwrite such obligations on behalf of
SADC. This could be signed at the next meeting of Council
of Ministers in February 2007;

(ii) Receipt of Proposals (RFP) bids from the two (2) pre-
qualified bidders by the Secretariat (by October 2006);

(i)  Evaluation by the Double Troika Technical Committee of the
RFP bids received (by November 2006);

(iv) Negot'iations with the prefefred bidder completed, and

signing of the Public Private Partnership (PPP) Agreement

by the Contracting Parties (by February 2007);

(v) Commencement of construction of the new SADC
Headquarters building (by March 2007),

(vi) Completion of works (new SADC Headquarters ready for
occupation) (by August 2008).

Summit noted the following:
(i) That the seed funds have been used in line with prior

approvals from Council as outlined in the background
document SADC/SM/2/2006/6.B

10
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Total Pledges ' . US$6,500,000

Received To Date - US$ 5,217,836
Actual Spent To Date - uUS$1,378,303
‘Forecast Expenditure - US$ 300,000
Spent/Forecast Expenditure . US$1,678,303

(ii) That the remaining balance of US$4,821,697 plus any

interest received shall be applied towards the Annual Unitary

Charges from 2008/09 upon the Secretariat taking
occupancy of the New SADC Headquarters as approvecl by

Council.
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REPORT OF THE CHAIRPERSON OF THE SADC ORGAN ON
POLITICS, DEFENCE AND SECURITY COOPERATION

Summit considered the Report (SADC/SM/1/2006/7), presented by
the Chairperson and in particular the following:

(i) The Hashim Mbita Project

(i) Implementation of the Strategic Indicative Plan for the Organ
(SIPO)

e  Staffing of the Structure of the Organ at the_Secretariat

e Criteria for Recruitment of the Staff and Working
Facilities for the Organ

11
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(iii) Cohsoli.détion Of Democracy And Political Stability

e Elections in the Region

(iv) Defence and Securify Matters

e Harmonization of Public Security Sub-Committee and
SARPCCO ﬁ

e Regional Early Warning Centre
Progress on the Establishment of the SADC Standby
Force

e SADC Contribution to Peace Support Operations
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REVIEW OF THE REGIONAL SITUATION |

| Economic and Social Situation

Summit noted the economic and social situation in the region as
outlined below:

Macroeconomic Performance in SADC

In general, economic activity in the SADC region is estimated to
have continued to increase despite some disparities amongst

- Member States. SADC average real GDP grew at 5.0 percent in
2005 as compared to the 4.1 percent recorded in 2_004}__-

(Madagascar inclusive).

The SADC oil exporting Member State - Angola has achieved the
highest increase in real GDP growth at 15.6 percent followed by
Botswana at 8.3 percent, Mozambique at 7.7 percent and
Tanzania, 6.9 percent. South Africa, the largest economy in the
region also continued to grow steadily achieving approximately a 5
percent increase in its real GDP in 2005 against 3.8 percent

achieved in the previous year. Zimbabwe continued to experience a

decline by approximately 7 percent during the period in analysis.
The average growth rate is projected to expand frc:rn 5 percent in
2005 to 6 percent in 2006.

While the majority of SADC Member States continued to
successfully tighten their monetary policies and maintain low
inflation rates at one digit level, inflation rates increased in other
SADC member States reaching 190 percent in Zimbabwe and

12
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8.1.1.4

8.1.1.5

8.1.1.6

8.1.1.7

inflating the average regional rate to 23 percent as opposed to a
moderate 10.8 percent, if this Member State is not computed.
Inflation has halved in Angola as a result of less expansive fiscal
policy and currency appreciation. It is important for SADC Member
States to continue to pursue low inflation policies to improve the
overall economic performance and to attract more foreign direct

investment to the region.

The average fiscal balance of SADC improved from a negative 1.8

~ percent of GDP in 2004 to negative 0.8 percent of GDP in 2005.

This improvement is largely attributable to a massive improvement
in South Africa's fiscal balance, whose deficit declined to 0.5
percent in 2005/2006 from 1.5 percent in 2004/2005, and also from

‘a major improvement achieved in Angola. Angola managed to

move from a deficit of 1.5 percent in 2004 to a surplus of 7.5
percent largely due to the revenues from oil. Other SADC Member
States experienced small changes in their fiscal balances,
Zimbabwe’s fiscal balance reached a negative 16.1 percent in
2005, |

Most of the SADC economies are still experiencing an increase in
external debt burden. On the implementation of Heavily Indebted
Poor Countries (HIPC) Debt Relief Initiative, the progress made has
been slow. Although most debt indicators for the developing
countries is improving, most HIPCs still have to engage in-
borrowing in order to meet the increased needs for financing their
poverty reduction strategies. Therefore, it is essential that most of -
the assistance flows should be in the form of grants. In 2005, the
Group of Eight (G-8) rich country leaders promised to increase aid
to Africa by $25 billion annually by 2010. This year (2006) will be
the first opportunity to measure progress towards this commitment.

The Multilateral Debt Relief, proposal for debt cancellation, Is to
benefit a total of 40 countries, which consists of HIPCs and low-
income countries. Out of these countries 6 are SADC member
states, which consists of; DRC, Madagascar, Malawi, Mozambique,
Tanzania and Zambia. This debt relief is expected to release funds
for development. 15 countries had reached their completion point
by December 2004, qualifying them for debt relief, while 12
countries had reached their decision point making them eligible to
receive interim debt relief. Mozambique was the third country (i.e.
after Uruguay & Bolivia) to reach the HIPC period for the debt relief
in 2001. Zambia reached its HIPC decision point in December
2000. Madagascar also reached its completion point and received
further debt relief in 2004.

In 20035, the Trade balance in the SADC region worsened for most
of the Member States. The trade balance for both South Africa and

13




81.2

8.1.2.1

8.1.2.2

Zimbabwe widened iﬁ 2005 and reached 3.6 percent and 16.1
percent of GDP respectively. As a result of the rising oil production
and prices, as well as the increased diamond production in Angola,

- the country experienced an increase in trade surplus of 52.4

percent in 2005 from 39.1 percent attained in 2004. The trade
balance in Mozambique improved marginally in 2005 due to the
buoyant export of aluminium. o

- Social Conditions and Developments in SADC

In the area of education, the issues related to access, equity and
quality of education at all levels are of great concern. The
achievement of Education for All remains the key challenge in the .
SADC region. Education access and performance at both the
primary and secondary levels shows wide variation across the
region. On average, 68% of primary aged children in the SADC
have access to the final primary grade. Access to Secondary
education is poor and only two Member States; namely South
Africa and Mauritius achieve a gross enrolment ratio above 50%.
Most Member States provide places for fewer that 25% of the
secondary age-cohort. At higher education level, less than 5% of
the eligible age group has access to tertiary education. Average
lliteracy is about 25%. These trends have serious implications for
region’s competitiveness in the knowledge-based global economy.
They also suggest intensification of efforts in order to meet the
MDG education targets and Education for All (EFA) goals.

With regard to health, SADC Member States are at different levels
of health sector development. There are those where the entire

population have relatively good access to heaith services, fairly -

advanced health systems and relatively self-sufficient in terms of
pharmaceutical, medical equipment and medical personnel, and
have up-to-date legislation. There are others that are struggling to
deliver good quality health services to patients through their public
health facilities and do not have a well developed private sector that
serves the entire country. There are also those others whose
situation is between the two extremes. The region continues to
have high rates of mortality for women and children. This has been
worsened by the HIV and AIDS pandemic that reversed gains that
had been made by countries through immunization and other child
health programmes. On government expenditure on health,
countries are doing fairly well, with most governments spending
more than 10% of their government expenditure on health. Some
SADC Countries spend the highest percentage .of government
expenditure on health, at 19.9%, while others spend the lowest, at
4.1%.
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Agriculture and Food Security o

Progress in the Implementation of the Dar-es-Salaam
Declaration on Agriculture and Food Security of May 2004,

Monitoring of Implementation of the Dar-es-Salaam
Declaration and Plan of Action

Summit noted that the Secretariat has been monitoring

. implementation of the Dar-es-Salaam Declaration and Plan of

Action through a questionnaire and 6-monthly Progress Reports
from Member States. Overall, Member States are making progress
in implementing the Dar-es-Salaam Declaration, in particular, in
improving availability and access to key agricultural inputs,
irrigation development and water management. Some of the
specific measures undertaken by Member States include targeted
seed and fertiliser subsidies, harmonisation of seed regulations,
implementation of land reform programmes, and promotlon of
small-scale irrigation programmes.

Summit ailso noted that a detailed Progress Report on the
implementation of the Dar-es-Salaam Declaration was presented at
a Special Meeting of the Ministers responSIbIe for Agriculture and
Natural Resources on 2" April 2006 in Durban and also at ICM in
June 2006 in Johannesburg. |

Budgetary Allocations to Agriculture

Summit recalled that Member States ag'reed to progressively

- increase budgetary allocations for agriculture to at least 10% of the

national total budgets within a period of five years starting from July
2003 when they adopted the African Unlon Declaration on
Agriculture and Food Security.

Summit noted that most Member States have not made significant
progress towards achieving this target. Only Malawi has reported
allocations of at least 10% of its budget to agriculture in the past
two years. Table 8.2.1.2 shows budgetary aliocation to agriculture
in different Member States.
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8.2.2.3

Tabtle 8.2.1.2; Budget allocation to agricultural sector (% of tutal budget)

~Summit, urged
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Angola 10 ! na na Na
Botswana 10 2.8 1 2.7 3.2

DRC 10 na na Na
Lesotho 10 1 na 5 4
Malawi | 10 na 12.71 11
Mauritius 10 3.96 2.91 2.56
Mozambique 10 6.2 4.4 3.4
Namibia 10 j 7.3 6.9 8.2
South Africa 10 na na Na
Swaziland 10 na 6 4.7
Tanza;ia 10 | na . 7 5.3
Zambia ' 10 | 7 4 - S
Zimbabwe [ 10 . | 11.9 na Na

Note: r;a — information not provided.

Source: SADC FANR Directorate and Member States
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A Review of the Reglonal Food Securlty Situation

Summit noted that the food security situation for most Member
States has improved compared to last year. This has been due to

measures taken by Member States to implement the May 2004

Extraordinary Summit Declaration on Agriculture and Food Security.

and also improved rainfall situation during the 2005/06 season

The overall regional cereal production for 2006 has been assessed:
~at 22.95 million tonnes, which is 9 percent lower than last year

(25.22 million tonnes). There was a substantial reduction in maize
production in South Africa, which reduced the overall cereal

production for the region. The overall cereal supply (production plus .
carryover stocks), amounting to 29.11 million tonnes, will not be’

adequate to meet a regional cereal requirement of 32.96 million
tonnes, resulting into a 3.85 million tonnes deficit.

In splte of the overall deficit this year Malawi, Mozambique South

Africa and Zambia have reported surplus maize production while .
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Botswana, Lesotho, Namibia, United Republic of Tanzania and
Zlmbabwe are assessed with lmprwed productlon

Maize
8.22.4 Summit noted that regional maize harvest for 2006 is estimated at
17.76 million tonnes, reflecting a decrease of 11 percent over last
year's harvest of 20.01 million tonnes.
Table 8.2.2: 2006/07 AII Cereal Requirement, Demand and 2006 Production
Estimates compared to 2004 and 10-Year Average (‘000 tonnes) as on
22" June 2008. -
2006/07 | . 2006/07 2006 2005 2006 10-year Average
Required®* | Available*” | Production Production | % Change Production 2006
(‘000 tons) | ('000tons) | (‘'000tons) | (‘000tons) | Over2005 | (‘000 tons) %
, change
Ang | 1514 696 672 881 -24 600 12}
Bot | 356 56 49 19 159 29 66
DRC Na __Na Na Na Na .___Na Na
Les 415 | 173 126 120 | 5 143 -11
Mad Na Na Na Na Na Na Na
Mal 2,456 2,833 2,754 1,302 111 1,942 42
Mau | 209 - B 2 2 | 0 - 2 0
Moz 2,638 2,265 2,098 1,836 14 1633 28
Nam 306 143 | - 110 | 100 10 105 5
RSA 14,347 13,835 8,269 13,884 40| - 11,618 -29
Swa 195 81 61 &7 -10 88 - =31
Tan 6,216 5,300 5,189 5,068 p. 4,124 - 26 |
Zam 1,600 1,618 1,597 1,060 51 1,161 38
Zim 1,711 2,102 | 2,026 880 130 | . 1,839 12
SADC 32,961 29, 109 22,951 25,218 | -9 23,282 -1

Source: SADC FANR Directorate and Member States
* Includes requirements for SGR
** 2006 production plus camryover stocks.
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Data not available

Summit noted that current assessment indicate that the number of
people requiring humanitarian assistance in the region has dropped
significantly from 9.71 million in 2005/06 to around 3 million during
the 2006/07.
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