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Highlights 

 The SADC region is experiencing a devastating 
drought episode associated with the 2015/2016 El 
Niño event which is negatively affecting livelihoods 
and the quality of lives across the region.  
 
 

 Four Member States have already declared 
national drought emergencies (Lesotho, Malawi, 
Swaziland and Zimbabwe). South Africa has 
declared a drought emergency in 7 of the 
country’s 9 provinces. Mozambique declared a 90-
day institutional red alert for some southern and 
central areas. 

 

 Member States are currently conducting their 
annual vulnerability assessments and results are 
expected in early June 2016. These results will 
provide the effect of drought on food and nutrition 
security and vulnerability situation as a whole.  

4 
countries that have 
declared national 
drought disaster 

2 
countries that have 

declared partial drought 
emergencies 

2015 the driest October 
to December  cropping 

season in  35 years 

11 
out of 15 SADC Member 

States significantly affected 
by the El Niño  induced 

drought 

3 
countries responding 
to a cholera outbreak 

Situation Overview 
The SADC region is experiencing a devastating drought 
episode associated with the 2015/2016 El Niño event which 
is negatively impacting on livelihoods and quality of lives. 
The region experienced a delayed onset of the 2015/2016, 
rainfall season, followed by erratic rains. Analysis of rainfall 
performance shows that the October to December 2015 
period, which represents the first half of the cropping 
season, was the driest in more than 35 years in several 
southern parts of the region. During the same period, 
higher than average temperatures were consistently 
experienced across the region. These dry conditions mostly 
affected Angola, Botswana, Lesotho, Madagascar, Malawi, 
Mozambique, Namibia, South Africa, Swaziland, Zambia 
and Zimbabwe (figure 2).  
 
Following the dry conditions from the beginning of the 
season in October 2015, heavy rains set in across most 
parts of the region for close to 30 days, between 21 
February 2016 and 2016 March (figure 3). In parts of 
eastern Botswana and south- western Zimbabwe, the 
rainfall was three times the normal amount for this period, Fig.2. Rainfall: 1 Oct - 31 Dec 2015 expressed as a percent 

of average rainfall for the same period. 
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while in northern Botswana, parts of southern Angola, 
northern South Africa, southern Zambia and western 
Zimbabwe, rainfall was close to twice the normal amount. 
Despite this improvement in rainfall, water availability for 
hydro-power generation for Zambia and Zimbabwe is still 
below normal. Most areas received above-normal rainfall 
during this period. The rains received helped to increase 
the amount of water available for human and livestock 
use, as well as improving pasture conditions. These rains 
were, however, too late for crops which had already wilted 
and died or were not even planted due to earlier dry 
conditions. 
 
Although national, regional and international forecasts had 
by September 2015 predicted poor rainfall performance 
and high temperatures for the 2015/16 season, the 
severity of the drought conditions has been such that it 
has overwhelmed the disaster preparedness capacity in 
most of the affected Member States. 
 
The 2015/16 El Niño follows closely on a previous poor 
rainfall season. The effect of the previous drier-than-normal 
season for most SADC countries resulted in reduced crop 
production, increased use of stored food reserves and savings used to buy food and non-food (such as seed and 
other agricultural inputs) commodities, reduced water levels, reduced pasture availability and increased strain on 
the revenue of most governments that were in the process of recovering from the earlier effects of global financial 
crises. The situation was further compounded by the fall in prices of commodities on the global market, an aspect 
that has reduced the revenue base of most governments, thereby increasing the strain on the revenue of most 
governments and their capacity to support socio protection programmes for the people affected by the drought. 
Cereal supply and demand analysis for the 2015/16 marketing year showed that the region recorded an overall 
cereal deficit of about 7.8 million tonnes. The 2015 regional food security and vulnerability assessments showed 
that the number of food insecure people during the 2015/16 marketing year was more than 27 million people, which 
is about 9% of SADC’s total population.  
 
The already serious problem of acute and chronic malnutrition in the region is expected to worsen, increasing risks 
of mortality of young children and the elderly. Steep food price hikes are expected in the 2016/17 marketing year 
due to poor grain production and the depreciation of the regional currencies against the US dollars. This El Niño 
event has seriously crippled agricultural production including crops and livestock; and dried up many water sources 
and reservoirs, with serious impacts not only on agricultural but energy supplies. Increased incidences of diseases 
are likely due to water shortages, lack of safe drinking water, and inadequate sanitation and poor hygiene 
practices; all which contribute to higher risk of preventable waterborne diseases. Additionally, the drought 
heightens financial constraints caused by food price increases that have recently been recorded. Furthermore, the 
production and supply of seeds, fertilizers and other inputs have also been adversely affected. These factors will 
constrain recovery in the medium term for the affected communities and thereby negatively impacting on 
agricultural plans for the next cropping season. The welfare of millions of households is in serious jeopardy due to 
the current crippling food shortages and future recovery input shortages. 
 

Humanitarian Response 

 Angola 

The number of people at risk of food insecurity during the 2015/16 marketing year is 
estimated at 1.25 million, which represents a 65.8 per cent increase compared to the 
previous marketing year. The most affected provinces are Cunene, Huila, Benguela, 
Kwanza Sul, Namibe and Cuando Cubango. The figures are expected to continue rising 
as we move through 2016. Crop losses are expected to be as high as 75 per cent in 
parts of the south.  
 
The country is battling an outbreak of foot and mouth disease, which is adding to livestock deaths. A yellow fever 
outbreak is also proving difficult to contain. Since the yellow fever outbreak began in December 2015, 1,975 
suspected cases of yellow fever (618 laboratory confirmed) and 258 deaths have been reported, the majority of 

258 
Yellow fever deaths 

since December 2015 

Fig.3. Rainfall: 21 Feb – 20 Mar 2016 expressed as a percent 
of average rainfall for the same period. 
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them in the capital, Luanda, and in 2 other provinces, Huambo and Huila. Amid concerns that the virus will spread 
to other urban areas and to neighboring countries, a large-scale vaccination campaign was launched in February 
2016 and has so far reached almost 7 million people. 
 

Coordination and Response 

An inter-ministerial Drought Emergency Commission has been established, led by the Ministry of Planning, to 
support emergency efforts. To strengthen the international cooperating partners’ humanitarian coordination, the 
United Nations has established an Emergency Country Team to complement Government’s coordination efforts 

The Ministry of Agriculture is planning to conduct a quick assessment of the situation that will provide additional 
details of the progress of the season so far. 

 Botswana 

Most parts of the country received below average rainfall since the season started in 
October 2015. Normal to above normal rainfall amounts received in central and western 
parts of Botswana in December helped to reduce water deficits and to improve 
vegetation conditions in some areas. However, many of the eastern areas, which include 
the primary crop growing areas of the country, received below normal rainfall. Some of 
the areas have not been planted due to lack of rains.   
 
This has negatively impacted on crop production prospects with permanent wilting reported in some parts of the 
country.  A few exceptions are in the northern and north-western parts of the country where slightly above average 
rainfall was received during the last two months. The poor rainfall conditions have also affected the availability of 
drinking water and pasture for livestock.  This has resulted in poor livestock condition with reports of livestock 
deaths in some areas. In response to the drought impacts on livestock, the Ministry of Agriculture has increased 
subsidies on certain livestock feeds to 50 per cent.   
 
The number of vulnerable people is estimated at over 30,000 or about 4 per cent higher than last season, 
according to the Botswana Vulnerability Assessment Committee. A national drought assessment is currently 
underway, earlier than usual this year, due to the severity of the current drought.  This is expected to provide more 
details about the performance of the season across the country.  

 Lesotho 

Lesotho is one of the worst affected countries in the region, with reports showing that the 
2015/16 agricultural season has failed. For the May/June harvest period, 80 per cent of 
farmers are not expecting to harvest anything significant. Rain was received during the 
early months of 2016, which helped improve the water crisis that had been crippling the 
country. The Government of Lesotho on 22 December 2015 declared a state of drought 
emergency. The Government’s declaration was accompanied by a jointly developed 
response plan (ICPs and Government) as well as an appeal for international support. 
The response plan is asking for a total of US$40.3million. 
 
The results of a multi-stakeholder Rapid Drought Assessment conducted in January 2016 show that about 534,502 
(more than 1 in 4) people are at risk of food insecurity until June 2016, with the situation expected to worsen in the 
second half of the year and the beginning of 2017 due to poor 2016 harvest. Poor and very poor households are 
experiencing a 44per cent decline in their food and cash income compared to normal conditions. The current food 
and cash income is 31% below the survival threshold. This is exacerbated by the decrease in the number of people 
receiving remittances from South Africa mainly due to recent retrenchments, thereby affecting their ability to buy 
enough food. Despite recent rains, increasing difficulties are being experienced with regards to accessing water 
with rationing, increased waiting times and water purchasing widely reported. The elderly, people living with HIV 
and AIDS and/or TB, the disabled and the sick were indicated as the most affected by water shortages. Protection 
concerns were also highlighted in the report, including use of negative coping mechanisms and sexual and gender-
based violence.  
 
Coordination and Response 

The UN and NGOs are working jointly with the Government of Lesotho to complete further assessments. A market 
assessment is being conducted to complement the rapid assessment. This exercise will further inform the 
programming of emergency response activities and targeting. An Inter-Ministerial Task Force has been established 

50% 
Government subsidy 
increase on selected 

livestock feeds 

US$40.3m 
Total ask in the 

Government appeal for 
international 
assistance 
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to support the coordination efforts by the Disaster Management Authority. To further strengthen the humanitarian 
coordination, the United Nations, together with NGOs has established a Humanitarian Country Team (HCT).  
 

 Madagascar 

The south-western parts of the country are experiencing El Niño -induced drought 
conditions. Low rainfall and high temperatures in January intensified dryness in the 
southern half of Madagascar, especially over Androy, Anosy and Atsimo Andrefana 
regions. The drought, which has affected these regions since October 2015, ha 
negatively impacted on crops and livestock, water availability, food prices, livelihoods 
and nutritional wellbeing.  Households food and nutrition situation has significantly 
deteriorated.  

More than one million people in these regions are food insecure, of which 665,000 are severely affected. This 
represents 80 per cent of the population in the seven most affected districts of Amboasary, Ambovombe, 
Tsihombe, Bekily, Beloha, Betioky and Ampanihy. The communities’ coping strategies are weakened by 
successive years of shocks. They are adopting negative coping strategies such as the sale of assets (including 
livestock), increasing wood collection activities; reducing the number of meals per day; withdrawing children from 
schools; and migrating to other areas of the country. The deterioration of households’ food security affects the 
nutritional status of children under five. In February 2016, global acute malnutrition (GAM) levels reached an 
average of 8 per cent within this group. GAM rates were higher than the critical threshold of 10 percent in some 
areas. The district of Tsihombe is the most affected, with an average of 14 percent of children under five presenting 
signs of acute malnutrition.    

 Malawi 

   

On 12 April 2016, the President of Malawi declared a State of National Disaster due to 
prolonged dry spells during the 2015/16 season, with an estimated 2.8 million people 
being food insecure. Second round crop estimates show an expected 1.07 million 
tonnes national maize deficit, nearly five times the registered deficit last year. This 
implies that the number of people in need of relief food assistance will significantly 
increase over the next 18 months.  
 
A pre-harvest MVAC assessment (released in March) found that the country’s three regions experienced dry spells 
due to effects of the El Niño, with the central and southern regions hit harder than the north. At the same time, 
heavy rains continue in the northern region, and could last until June, exacerbating the current flooding situation. At 
least seven displacement camps have been established with more than 35,000 flood-affected people.  
 
Food insecurity continues to aggravate Malawi’s fragile nutrition situation, with vulnerable groups and people on 
ART/TB treatment feeling the heavy consequences of drought. Admissions to health clinics for moderate acute 
malnutrition have risen four-fold since January. A nutrition survey planned for April/June will further inform the 
nutrition response. The annual MVAC (a rural vulnerability and food security assessment) will be conducted from 
early May. 
 
The country is also experiencing a cholera outbreak that started in December 2015. According to the Ministry of 
Health, as of 31 March 2016, a cumulative total of 1,073 cholera cases were registered in 10 out of Malawi’s 28 
districts. Twenty-one deaths have been recorded, representing a case fatality rate of 1.96%, which is above the 
acceptable rate of 1%, as per WHO standards.  
 

Coordination and Response 

The Government of Malawi is leading the response, through the Department of Disaster Management Affairs 
(DoDMA), with support from humanitarian partners, including NGOs, the UN System and donors. The cluster 
system has been activated, and inter-cluster meetings are taking place to ensure proper cross-sector coordination. 
The Office of the Vice President, through DoDMA, convenes meetings of the Humanitarian Response Committee 
to monitor the implementation progress of the food insecurity response. In addition, DoDMA is facilitating the 
finalization of the 2015/16 National Contingency Plan as well as district level contingency plan reviews and 
coordination capacity strengthening. 

80% 
of population in 7 most 
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1.96% 
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 Mozambique 

Throughout much of the season, Mozambique has experienced well below average 
rainfall in the southern and central parts of the country, while above average rainfall has 
been received over the northern parts. Most parts of the country received good rains 
briefly in late January, as well as in late February through April. These late rains, while 
providing some moisture that contributed to pasture re-growth were insufficient to 
eliminate the prevailing rainfall deficits. Vegetation conditions remain well below average 
in most of the south.   
 
On 1 April 2016, the Technical Secretariat for Food Security and Nutrition (SETSAN) released the results of the 
latest food and nutrition security assessment which indicated that 1.5 million people are acutely food insecure and 
in need of humanitarian assistance in the Central (Zambezia, Manica, Sofala and Tete provinces) and Southern 
regions (Gaza, Inhambane and Maputo provinces). An estimated 191,000 children are expected to be severely 
acutely malnourished in the next 12 months and GAM rates for children under 5 are 15.3% and 15.5 % in Sofala 
and Tete provinces respectively. Very few households have any cereal reserves for consumption and as a result, 
there has been a sharp reduction in the quality of diet between November 2015 and March 2016. Prices of the 
staple food, maize, have increased by almost 100 per cent in markets when compared to this time last year. The 
nutritional status of children is worrisome, particularly in Sofala, Tete and Manica provinces; there are very high 
GAM rates (over 15 per cent in two provinces) with additional aggravating factors (weak health systems and water 
and sanitation challenges). Increasingly, children, particularly girls, are dropping out of school to help fetch water 
and food or because families are moving to areas with better conditions. In view of this alarming situation, the 
Government of Mozambique declared on 12 April a 90-day institutional red alert, the highest level of national 
emergency preparedness, for the central and southern areas of the country. This measure aims to intensify and 
expand response actions, disburse additional Government funds planned for emergency situations and mobilize 
resources through cooperating partners. 
 
Coordination and Response  

The response actions to the current drought in the country are in Maputo, Gaza, Inhambane, Sofala and Tete 
provinces. The response activities include food assistance, drilling/rehabilitation of water boreholes and in some 
cases water trucking to affected communities. 

The Government of Mozambique through the National Institute for Disaster Management (INGC) is leading the 
coordination of drought response in the affected provinces. The coordination meetings of the Technical Council for 
Disaster Management (CTGC) are being held at least once a week to continue monitoring the drought situation, 
response and gaps. The ICPs’ Humanitarian Country Team continues to ensure coordination among the partners 
responding to the situation in support of the Government. 

 Namibia 

Poor rainfall in the first half of the rainfall season resulted in delays in planting and a lack 
of pasture and drinking water for both animals and humans. Namibia experienced an 
extended delay in the effective onset of rains, with little to no rainfall being received in 
October and November. In many areas, the onset was delayed by between 20 to 40 
days. This extended dryness, combined with very high temperatures, and a poor 
2014/2015 rainfall season, resulted in significant negative impact on grazing lands and 
water resources for both humans and livestock. Veld fires were also report and these contributed to a reduction in 
the availability of grazing. The situation improved in December as good rains were received throughout much of 
Namibia, while January was much drier, especially in the northern-central and north-western areas. The north-
eastern and central parts of the country received normal to above-normal rainfall. As a result of the mixed rainfall 
pattern, the vegetation is at mixed growth stages with the eastern half of the country showing above-normal 
vegetation conditions, and below-average conditions in the western half. 
 
The number of people at risk of food insecurity is estimated at 370,316.  The cabinet approved about N$350 million 
(US$22.5m) to support various kinds of interventions. 
 
 
 

1.5m 
People food insecure 

in central and southern 
regions 

370,316 
number of people at 
risk of food insecurity 
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 South Africa  

Rainfall improved in many parts of the country in January and continued through 
February to mid-March, after several months of very poor rainfall had prevented many 
farmers from planting. The protracted delays in the rains resulted in large reductions in 
the planted area. The rains were insufficient to eliminate rainfall deficits since October, 
and seasonal rainfall totals are still well below average in most parts of the country. 
Commercial maize production in 2016 is estimated at 7.44 million MT, 25 per cent down 
from 9.96 million MT in 2015, and about 40% below the 5-year average, while sorghum 
production remained almost the same as last year at about 0.12 million MT. 
 
Demand and supply analysis for the 2016/17 marketing year shows that the country will face cereal deficits in 
maize and wheat of 1.61 million tonnes and 1.55 million tonnes respectively.  Sorghum is expected to record a 
small surplus of 23.7 thousand tons. These deficits will be more than offset by net imports.    
 
The Government  declared seven out of the country’s nine provinces as drought-related disaster areas in 
November 2015, and set aside ZAR 236 million (approximately US$14.5 million) to alleviate the impacts of the 
drought. 
 
Commercial beef slaughters have increased significantly due to culling influenced in part by the drought. Drought-
related cattle deaths have also been reported. The country’s dams were reportedly at 55 per cent of full supply 
capacity by end of January, 27 per cent lower than what was observed at the same time last year. 
 
South Africa continues to export maize to neighboring countries such as Zimbabwe, Mozambique, Lesotho, 
Botswana, Swaziland and Namibia, which is projected to amount to about 820,000 tonnes in the 2015/16 marketing 
year. 
   

 Swaziland 

The El Niño-induced drought has seriously affected food and nutrition security and water 
availability across Swaziland. The Swaziland Drought Rapid Assessment Report 
estimates maize production of 33,000 tonnes, a 64 per cent reduction compared with 
last year’s season, which itself was below average. Results confirm that 320,000 people, 
about 30 per cent of the total population, are in need of immediate food assistance. The 
hardest-hit regions are Lubombo and Shiselweni. An estimated 64,000 cattle have 
already perished in the drought, threatening lives and livelihoods. Swaziland has a very high prevalence of 
HIV/AIDS: 26 per cent among the adult population (15-49 years). A comprehensive joint health and nutrition rapid 
assessment was conducted in late March and results show that lack of access to food is reducing adherence to 
anti-retroviral treatment (ART). 
 
The next main harvest season is not until April 2017, meaning food and nutrition indicators can only be expected to 
deteriorate over the coming months, which is of great concern given the already high rates of chronic malnutrition 
(according to the Multiple Indicator Cluster Surveys (MICS) 2014 data, about 25.5 per cent of the children under 
age 5 are stunted in growth). 
 
To address the impacts of the drought, the Government of Swaziland declared a National Drought Emergency on 
18 February 2016. Following the declaration, Government published the National Emergency Response Mitigation 
and Adaptation Plan (NERMAP), which is requesting a total of US$80.5m. The comprehensive multi-sectoral 
response plan was developed by Government, with support from partners. US$16.5m was pledged by Government 
for both immediate and longer term interventions. The Government has requested the international community to 
assist though the provision of financial and technical support. 
 

Coordination and Response 

The Government of Swaziland has committed approximately US$7 million to meet the immediate needs of the most 
affected, which will cover around 25 per cent of health and nutrition needs and 20 per cent of rural WASH needs. 
The United Nations Central Emergency Response Fund (CERF) approved US$3.14 million to commence 
immediate, life-saving humanitarian interventions. This funding will enable the World Food Programme and 
UNICEF to provide food and emergency water and sanitation services to 95,000 of the most vulnerable people. 
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Following the development of NERMAP, Government with partners is finalizing the development of a humanitarian 
needs overview (HNO), based on NERMAP, prioritizing critical humanitarian needs. A multi-sectoral drought rapid 
assessment was completed in February 2016 and results are being incorporated into the response. In addition, the 
UN is supporting the Ministry of Health to conduct a more comprehensive assessment on the health and nutrition 
situation, including the capacity of health facilities to respond to the drought emergency. 
 

Government convenes an inter-sectoral coordination forum to deliberate on critical issues and provide strategic 
direction for the response. There are various sector coordination meetings, led by the Government, co-chaired by 
the UN. The forums provide technical support for the coordination mechanism. A UN Technical Working Group for 
Drought has been established and is actively coordinating UN agencies involved in the response, arranged by 
sectors (Food Security and Agriculture, Health and Nutrition, WASH, Education, and Protection). 

 Tanzania 

Tanzania has been receiving good rainfall in most areas since the onset of the season. 
Crops and pasture were generally reported to be in good condition. High rainfall resulted 
in flooding in some eastern and central districts, causing damage to crops such as rice 
and maize. Pastures and grazing lands were reported to be in good condition, and water 
supply for livestock is sufficient. Livestock were also reported to be in good condition.  
 

The country is experiencing a cholera outbreak that started in August 2015. As of 14 
April, 20,810 cases have been reported countrywide, with 327 deaths, a case fatality rate of 1.6 per cent. The 
Ministry of health is leading the response, supported by ICPs. 

 Zambia 

Following delayed onset of rains, most areas in the southern half of the country received 
below average rains and experienced delays in planting. This continued until the 3rd 
dekad of January when the situation improved. In several areas, the rains arrived in time 
to allow resuscitation of crops that had been affected by the preceding dryness. The 
rains continued consistently into late March (mid-April in some areas), resulting in 
average to good crop conditions in many areas. Recent crop estimates released in May 
put the expected 2015/16 maize production at 2.87 million MT, up 9.5% from last year’s 
production, and representing a surplus of 634,000 MT. The country has, however, currently banned export of 
maize.  
 
A multi-sectoral impact and needs assessment is expected to be published by the Zambia Vulnerability 
Assessment Committee (ZVAC) by the end of May. 
 
The country is currently experiencing a cholera outbreak. As of 1 April, 5 districts were affected with 567 cumulative 
cases and 6 deaths reported. An analysis of the cases shows that the spread of the outbreak is mainly due to 
unsafe drinking water and fecal contamination. The affected areas are high densely populated residential areas 
served by unimproved pit latrines and mostly shallow wells. The Ministry of Health (MoH) is leading the cholera 
response using existing coordination structures for emergency preparedness and response. The frequency of 
coordination meetings is weekly at the national level and daily at the provincial and district levels. The National 
Coordination Committee is chaired by the Minister or Deputy Minister of Health. UNICEF and WHO are 
represented in all the subcommittees with high level representation from all relevant ministries, departments and 
other partners (Red Cross, Centre for Disease Control and University of Zambia). 

 Zimbabwe 

The combination of a poor 2015 harvest, an extremely dry early-mid season (October 
to mid-February) and hotter-than-average conditions has led to a scenario of extensive 
crop failure and food insecurity in Zimbabwe. With some 2.8 million people, more than 
a quarter of the rural population, already estimated to be food insecure, the number is 
projected to rise significantly over the next year, with the main harvest period in May 
expected to bring minimal relief. The provinces with the highest prevalence of food 
insecurity are Matabeleland North (43%), Midlands (33%), Masvingo (32%), Mashonaland West (30%) and 
Matabeleland South (28%). Several interventions are underway to assist the affected households. 
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These projections prompted the Government to declare a state of national drought disaster on 4 February 2016, 
and subsequently issued an international appeal of $1.5 billion. 
 
The Zimbabwe Vulnerability Assessment Committee (ZimVAC) Rapid Assessment revealed a global acute 
malnutrition (GAM) rate of 5.7%, a level not reached in the country in 15 years. Nationally, 7,058 children with 
severe acute malnutrition (SAM) have been admitted to therapeutic treatment programmes between December 
2015 and May 2016. Almost 17 per cent (1,162) of these admissions took place in emergency response districts 
where active nutrition screening is taking place. In these same districts the number of children admitted for SAM 
treatment has more than doubled compared to the same period last year.   
 
An estimated 62,000 drought affected children, women and men were provided with access to safe water to 
prevent water and sanitation related diseases through the rehabilitation of piped water schemes and boreholes. 
There has been a significant decline in new typhoid cases comparing weekly epidemiological data. To date, 1, 206 
typhoid cases have been reported, out of these 75 have been laboratory confirmed, with 5 typhoid related deaths 
reported. 
 
Coordination and Response  

Government established a Cabinet Committee on Emergency Response to the El Niño -induced Drought Disaster 
chaired by Vice President. This Cabinet Committee has been mandated to coordinate responses to meet 
immediate and medium-term needs of the current drought. The current response has been coordinated by 
coordination platforms, led by Government Ministries, supported by the United Nations. In order to provide strategic 
guidance, a Humanitarian Country Team was established in 2015 and an inter-sectoral coordination group 
established in April 2016 to coordinate between sectors and to provide a platform for inter-sectoral discussion. 
Sectoral meetings are ongoing among the 5 sectors identified as critical to this response i.e Food Security and 
Agriculture, Health, WASH, Education and Protection. An Early recovery Sectoral Working Groups has been 
established. 

Regional Coordination and Response 

 The SADC Council of Ministers meeting of 15 - 16 March 2016 approved: 
 

 that the Region should declare a Regional Drought Disaster and prepare an Appeal of Assistance from 
International Cooperating Partners; and 
 

 the establishment of a Regional Response Team at the SADC Secretariat to coordinate a regional 
response in close collaboration with Member States. 

 

 The SADC Secretariat has since established a Regional Response Team with the main objective of effectively 
and efficiently coordinating the responses to the negative effects of the 2015/16 El Niño phenomenon in the 
region.  
 

 The Regional Response Team is composed of staff from SADC Secretariat, Regional based United Nations’ 
Agencies and other International Cooperating Partners. 
 

 While the Regional Drought Disaster Declaration is yet to be made, the Regional Response Team has already 
started compiling data and statistics for a possible Regional Appeal document. Meanwhile, the Team will 
continue to publish El-Nino Drought Situation Reports like the current one on a monthly basis.  

 

 Member States are currently conducting their national vulnerability assessments for the 2016/17 marketing 

year which are expected to be completed by early June 2016. Information from these assessments will form 

the basis for a possible Regional Appeal.  

For further information, please contact:  

Barbara Lopi, Communications focal point, SADC Logistics and Coordination Team, blopi@sadc.int, Tel: + 267 3641790 Cell +267 72112560 

Bentry Chaura, Coordinator SADC El Nino Logistics and Coordination Team, bchaura@sadc.int, Tel: +267 3641965, Cell +267 71523754 

 

For more information, please visit www.sadc.int.  

Sources: Reports from MS Governments, International Cooperating Partners and SADC Secretariat 
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