Tender Terms of Reference – Consultancy Services for the construction of SADC SF RLD


Version 1

PRE AND POST CONTRACT CONSULTANCY SERVICES FOR THE CONSTRUCTION OF SADC STANDBY FORCE REGIONAL LOGISTICS DEPOT AT RASESA, BOTSWANA
VOLUME 1: PART 2 - RETURNABLE TENDER INFORMATION

Table of Contents
	Item
	Description
	Page

	12
	Technical Proposal Submission Form
	
2

	13
	Company Profile Structure & Resources
	       3

	14
	Financial Proposal Submission Form
	12

	15
	Financial Summary Appendices – Pre & Post Contract Consortium Consultancy
	13

	16
	Financial Proposal data sheet –  Maximum hourly rates (Inclusive of VAT)
	31

	17
18             
	Document of Formation – Consortium Agreement
Breakdown of Pre and Post Contract Consultancy Costs                                                                                                                                                   
                                                                                                    
	33
36


ANNEXURE - 1

12  TECHNICAL PROPOSAL SUBMISSION FORM

	
	/
	
	/
	2019
	[Date]


The Executive Secretary, 

Southern African Development Community
Plot 54385 CBD
P / BAG 0095 

Gaborone, Botswana
Dear Sir/madam,

We, the undersigned, offer to provide the Pre and Post contract consultancy services (Consortium Services) for the Construction of SADC Standby Force Regional Logistics Depot at Rasesa , Gaborone , Botswana ,  Tender Number SADC /  RLD CONST / 01, in accordance with your request for Proposals and Terms of Reference and our attached proposal, submitted herewith. Our submission includes both a Technical and a Financial Proposal and the relevant copies, each sealed within a separate envelope.

Should we be selected to provide the above services, we undertake to operate on the basis of the proposed staff.  Our proposal is binding upon us and subject to modifications resulting from your requirements.

We confirm that the information submitted in our proposal is correct and agree that our tender be disqualified should it be found to contain false information.

We understand that you are not bound to accept any tender neither are you bound to give reasons.

	Yours sincerely
	
	Date:
	

	
	[Signature of authorized representative of the consortium]      
	
	[Day/Month/Year]

	
	
	

	[Print full name of authorized representative of the consortium]
	
	

	Name of Lead Consultant:
	

	Address:
	

	Lead Consultant Company Stamp
	


13  Company profile, structure & resources
Section 13 should be filled separately for each Consultancy Consortium company.

13.1   Company profile – appendix a
13.1.1  Company Details – APPENDIX A1
Table 13.1.1
	Business Name
	Trading Name

	
	

	Postal Address
	Physical Address
	Address of Registered Office

	
	
	

	Telephone #(s)
	
	Email Address

	
	
	

	Corporate Status
	Date of Incorporation

	
	

	Details of Directors / Partners

	Name
	Qualification and Occupation (Clearly indicate discipline of qualification)
	Position in Firm
	Equity (percentage of ownership of firm)

	
	
	
	

	Parent Company Details (if any)
	Associate Firm(s) Details (if any)

	
	

	Participation in this assignment
	Participation in this assignment

	
	

	Professional Services Offered
	Professional Indemnity Insurance Details – attach copy of certificate in the appendix

	
	Underwriter:
	

	Bank Details
	
	Address:
	

	Bank Name
	
	Cover Provided:
	

	Bank Address
	
	Previous/Current Claims:
	

	Firm’s banker’s for
	
	years
	
	

	
	

	Date of  company Registration:
	
	Categories of Work Covered by Registration

	Attach copy of certificate in the appendix
	

	
	

	

	Physical Facilities, Equipment and other Resources

	

	Name of Firm:
	


13.1.2 Company Organogram – APPENDIX A2
The entire Staff Organogram to be provided.
Table 13.1.2
	Staff Organogram

	
	

	Name of Firm:
	


13.2 APPENDIX b
13.2.1 Proposed Staff Deployment - APPENDIX B-1

Staff proposed for deployment on this assignment, Refer to clause 9.4 of these TOR
Table 13.2.1 (a) Professional Staff
	PROFESSIONAL/TECHNICAL STAFF

	Name and Nationality
	Position
	Task(s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Table 13.2.1 (b) Support Staff
	SUPPORT STAFF

	Name and Nationality
	Position
	Task(s)

	
	
	

	
	
	

	
	
	

	
	
	

	Name of Firm
	


13.2.2 Staff Curriculum Vitae - APPENDIX B-2
Curriculum vitae (cv) for proposed professional / technical Staff for the project [Complete a separate proforma for each. Each CV to start on a new page].
Table 13.2.2
	Position (as per section 9.4 );
	

	Name of Staff Member;
	

	Year of Birth;
	

	Nationality;
	

	Profession and discipline of qualification:
	

	Date of Graduation and Institute: (attach certified copy of certificate in the appendix)

	

	Current Membership in Professional Institutions: (Provide certified proof in the appendix e.g. certified copy of membership certificate)
	

	Years with Firm
	

	Details of Tasks Assigned
	

	

	Education:
	

	[Summarize College/university and other specialized education and training of staff member most pertinent to the tasks on this assignment, giving names of college/ university, dates attended, and qualification obtained.]

	

	Past Experience:
	

	[Give an outline of staff member’s experience in reverse chronological order on various assignments undertaken since  graduation giving type of activity and describing duties and level of responsibility held by the staff member on those assignments; give dates, names of employing organizations, and client references, where appropriate. Project locations and values (in equivalent US$ for all projects.]

	

	Language Proficiency (tick)
	English
	Other 
	Other

	
	Spoken
	Written
	Spoken
	Written
	Spoken
	Written

	Excellent
	
	
	
	
	
	

	Good
	
	
	
	
	
	

	Fair
	
	
	
	
	
	

	Poor
	
	
	
	
	
	

	Certification
	

	I certify that this data correctly describes my personal, qualifications and experience, to the best of my knowledge and belief.

	
	
	

	
	Date:
	

	[Signature of staff member]
	
	[Day/Month/Year]

	
	

	[Print full name of staff member]
	

	
	Date:
	

	[Signature of authorized representative of the firm]
	
	[Day/Month/Year]

	
	

	[Print full name of authorized representative of the firm]
	

	
	

	

	Name of Firm:
	


13.3 APPENDIX C
13.3.1 Firm’s Project References – APPENDIX C1
Relevant Projects Carried Out in the Last Ten (10) Years
[Complete a separate proforma for each project]
Table 13.3.1
	Assignment Name:

	

	Location of Project 
	Name, Address, Telephone and contact person of Client

	
	

	Start Date (Month/Year)
	Completion Date / expected completion date (Month/Year)
	Project Contract value (USD)

	
	
	

	Name of Associated Consultants, if any
	Number of Staff Provided by Associated Consultants

	
	

	Narrative Description and Status of Project:

	

	Senior Staff involved (Project Director/Senior Engineer/Senior Architect/Senior Quantity Surveyor etc) and details of actual services provided by them

	

	Name of Firm:
	


13.3.2 Firms Directors Relevant Experience in Projects - APPENDIX C-2
Relevant Projects carried out since graduation
[Tenderers should note that this refers to the director of the firm and not necessarily to the proposed project director (unless the proposed project director is also a director of the firm). Further, the firm director’s experience will only be evaluated if the director is a shareholder in the firm and is academically qualified in the discipline for which the firm is tendering (a certified copy of academic qualification must be provided in the Appendix)]

Tenderers should use the format below to provide the required information for the project. However tenderers are not required to use a separate page for each project and may provide details for more than one project on the same page.
Table 13.3.2
	Assignment Name

	

	Location of Project
	Name, Address, Telephone and contact person of Client
	Name of employing firm and position of Staff member in the firm

	
	
	

	Start Date (Month/Year)
	Completion Date / expected completion date (Month/Year)
	Project Contract value (USD)

	
	
	

	Narrative Description and status of Project

	

	Name of Firm:
	


13.4 APPENDIX D
13.4.1 Pre-Contract Quality Assurance – APPENDIX D1
Table 13.4.1
	Description of the Pre-Contract quality assurance measure that you propose to apply in performing this assignment

	

	Name of Firm:
	


13.4.2 Post-Contract Quality Assurance – APPENDIX D2
Table 13.4.2
	Description of the Post-Contract quality assurance measure that you propose to apply in performing this assignment

	

	Name of Firm:
	


13.5 APPENDIX E
13.5.1 Time Schedule for Proposed Major Summary Activities - APPENDIX E1
Table 13.5.1
	ACTIVITY
	INPUT DURATION (in the form of a Bar Chart) in weeks measured from commencement of consultancy shown in months

	
	1
	2
	3
	4
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Name of Firm:
	


13.5.2 Gantt Chart – APPENDIX E2
A single detailed consolidated Gantt chart in Microsoft Project 2007 or other agreed format ,  to be compiled and submitted as one programme by the Lead Consultant. This programme will form the basis of the programme contract between the Client and the Consortium.
13.5.3 Methodology & Workplan - APPENDIX E3
A description of the detailed methodology and Workplan for performing this assignment guided by these Terms of Reference shall specified to include but not limited to; a general approach, design guidelines as well as specifications and codes of practice (if applicable) to be utilized by the Consortium should be detailed in table 13.5.3.
Table 13.5.3
	Project Stage
	Description of Methodology/Action and Activities

	
	

	
	

	Name of Firm:
	


13.5.4 Milestones for Report Submissions, and Payment Plan – APPENDIX E4
(Pre-contract consultancy duration including client approval stages. REFER TO CLAUSE 10 of These Terms of Reference
Table 13.5.4
	Reports
	Week #

	Stage 1 : Inception report and scheme  design
	

	Submission to Client of Approvals and other documentation
	

	Stage 2 : Preliminary Report and Preliminary designs
	

	Submission to Client of Approvals and other documentation
	

	Stage 3 : Final Design  report , approved and stamped construction drawings , building permits, all approvals  and all tender documentation needed for the appointment of building contractors.  
	

	Submission to Client of Approvals and other documentation
	

	Stage 4 : Procurement processes to engage and award the building contractors , including contract signing  
	

	Submission to Client of Approvals and other documentation
	

	
	

	Stage 5 : Post Contract , Construction Stage
	

	Stage 6 : Close out stage 
	

	Name of Firm:
	


ANNEXURE – 2

14 FINANCIAL PROPOSAL SUBMISSION FORM
	
	/
	
	/
	2019
	[Date]


The Executive Secretary
Southern African Development Community
Plot 54385 CBD
P / BAG 0095
GABORONE, BOTSWANA
Dear Sir/madam
We, the undersigned, offer to provide the Pre and Post contract Consortium Consultancy services for the Construction of SADC Standby Force Regional Logistics Depot at Rasesa , Gaborone , Botswana , Tender SADC /  RLD CONST / 01  in accordance with your request for Proposals and Terms of Reference, and our proposal submitted herewith. Our submission includes both Technical and Financial Proposal and the relevant copies, each sealed within a separate envelope.
Our Financial Proposal is for Fixed Lump Sum Fees as indicated on the following page and for which a breakdown is given. Our fees shall remain unchanged for the stated scope of works irrespective of the actual contract sum. We further agree that should the scope of works change from that indicated in the request for proposals, our fees shall be adjusted to match the percentage change in the scope of works in accordance Clause 5.3.3 of these Terms of Reference. We further agree that any delays in payments of the fee invoices shall attract interest charges in accordance with clause 5.3.4 of these Terms of Reference. We further agree that while the designs of the entire project will be done holistically, the construction of the project will be done in phases, the extent of phased packaging, and the scope of each phase, will be determined by the client, and this should not attract any extra consultancy costs. We agree that our submission shall remain open for consideration for a period of 180 days from the closing date of the Tender.

Notwithstanding anything contained in the foregoing, we understand and agree that, the Client is not bound to accept any tender or to incur any expense related to the Tenderer’s preparation thereof.
	Yours sincerely
	
	Date:
	

	
	[Signature of authorized representative of the consortium]      
	
	[Day/Month/Year]

	
	
	

	[Print full name of authorized representative of the consortium]
	
	

	Name of Lead Consultant:
	

	Address:
	

	Lead Consultant Company Stamp
	


15 FINANCIAL SUMMARY APPENDICES – PRE & POST CONTRACT CONSORTIUM CONSULTANCY SERVICES – APPENDIX F 
15.1 FINANCIAL PROPOSAL SUMMARY – PRE CONTRACT
15.1.1 Consortium Pre-Contract Financial Summary - APPENDIX F0
Consortium total pre-contract fees - Appendix F0
Table 15.1.1
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses. Sum of all firms. (attach detailed breakdown).
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy cost.
	
	

	Name of Lead Firm:
	
	

	Stamp:
	
	


15.1.2 Architecture - APPENDIX F1
Financial Proposal data sheet – Pre-Contract Services

Architectural - Appendix F1
Table 15.1.2
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy  cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.3 Quantity Surveying - APPENDIX F2
Financial Proposal data sheet – Pre-Contract Services

Quantity Surveying - Appendix F2
Table 15.1.3
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy  cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.4 Civil & Structural Engineering - APPENDIX F3
Financial Proposal data sheet – Pre-Contract Services

Civil and Structural Engineering - Appendix F3
Table 15.1.4
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy  cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.5  Electrical Engineering - APPENDICX F4
Financial Proposal data sheet – Pre-Contract Services

Electrical Engineering - Appendix F4
Table 15.1.5
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy  cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.6     Mechanical Engineering - APPENDIX F5
Financial Proposal data sheet – Pre-Contract Services

Mechanical Engineering - Appendix F5
Table 15.1.6
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.6 Land Surveying - APPENDIX F6
Financial Proposal data sheet – Pre-Contract Services

Land Surveyor - Appendix F6
Table 15.1.7
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.7  Geotechnical  Engineering - APPENDIX F7
Financial Proposal data sheet – Pre-Contract Services

Geotechnical & Soils Engineering - Appendix F7
Table 15.1.8
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.1.8  Environmentalist - APPENDIX F8
Financial Proposal data sheet – Pre-Contract Services

Environmentalist - Appendix F8
Table 15.1.9
	STAGE
	AMOUNT (USD)
	%AGE OF f*

	a) Inception report and scheme design  less 5% retention :  Stage 1 of Clause 10 of these TOR
	
	

	b) Preliminary design reports and preliminary design drawings  less 5% retention :  Stage 2 of  Clause 10 of these TOR
	
	

	c) Final design report & approved construction drawings &building permits &all tender documentation less 5% retention :  Stage 3 of clause 10 of these TOR 
	
	

	d) Procurement processes to engage and award the building contractors  less 5% retention :  Stage 4 of Clause 10 of these TOR
	
	

	e) Retention (5%) (5% of sum of a to d) to be released on Completion of the post contract defects liability period
	
	

	f) SUBTOTAL - A (sum a. to e.)
	
	

	g) Add VAT @ 12% (12% of f.)
	
	

	h) Total Pre-Contract Fees (sum f. & g.)
	
	

	i) Estimated Reimbursable Expenses (attach detailed breakdown)
	
	

	j) Total Pre-Contract Fee (sum of f & i) as a percentage of the Estimated Pre Contract consultancy cost.
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


15.2 APPENDICES – FINANCIAL PROPOSAL SUMMARY – POST CONTRACT
15.2.1 Consortium Post Contract Financial Summary - APPENDIX F9
Consortium total post-contract fees - Appendix F9
Table 15.2.1
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close Out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses (Sum of all disciplines). Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Lead Firm:
	
	

	Stamp:
	
	


15.2.2  ARCHITECTURE APPENDIX F10
Financial Proposal data sheet – Post-Contract Services

Architectural total post-contract fees - Appendix F10
Table 15.2.2
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.3 QUANTITY SURVEYING - APPENDIX F11
Financial Proposal data sheet – Post-Contract Services
Quantity Surveying total post-contract fees - Appendix F11
Table 15.2.3
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of  Firm:
	
	

	Stamp:
	
	


 15.2.4   Civil & Structural Engineering - APPENDIX F12
Financial Proposal data sheet – Post-Contract Services
Civil & Structural Engineering  total post-contract fees - Appendix F12
Table 15.2.4
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.5     Electrical Engineering - APPENDIX F13
Financial Proposal data sheet – Post-Contract Services
Electrical Engineering total post-contract fees - Appendix F13
Table 15.2.5
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.6      Mechanical Engineering - APPENDIX F14
Financial Proposal data sheet – Post-Contract Services
Mechanical Engineering total post-contract fees - Appendix F14
Table 15.2.6
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.7     Land Surveyor - APPENDIX F15
Financial Proposal data sheet – Post-Contract Services
Land Surveying total post-contract fees - Appendix F15
Table 15.2.7
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.8    Geotechnical Engineering - APPENDIX F16
Financial Proposal data sheet – Post-Contract Services
Geotechnical Engineering total post-contract fees - Appendix F16
Table 15.2.8
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


15.2.9    Environmental Engineering - APPENDIX F17
Financial Proposal data sheet – Post-Contract Services
Environmental Engineering  total post-contract fees - Appendix F17
Table 15.2.9
	STAGE
	AMOUNT (USD)
	%AGE OF d)

	a) Construction Supervision less 5% Retention Stage 5 of Clause 10 of these TOR (≤ 85% of d.)
	
	

	b) Close out Stage less 5% retention Stage 6 of clause 10 of these TOR (≤ 15% of d.)
	
	

	c) Retention (5%) (5% of sum of a to b) to be released at the end of post contract defects liability period and submission of close out report
	
	

	d) SUBTOTAL - A (sum a. to c.)
	
	

	e) Add VAT @ 12% (12% of d.)
	
	

	f) Total Post-Contract Fees (sum of d & e.)
	
	

	g) Estimated Reimbursable Expenses. Attach detailed breakdown
	
	

	h) Post Contract Fees + Disbursements (sum of f & g)
	
	

	i) Total Post-Contract Fee (sum of d & g) as a percentage of the Estimated post Contract consultancy cost
	
	

	Name of Firm:
	
	

	Stamp:
	
	


16     APPENDIX g
16.1   Financial Proposal data sheet – Maximum hourly rates (Inclusive 
          of VAT) – APPENDIX G1   
Table 16.1
	Item
	Description      (Refer to table 9.4)
	Max. Hourly Rate (USD)

	a) 
	Project Director / lead consultant 
	

	b) 
	Senior (Architects,Engineers,Quantity surveyor,Land surveyor ,environmentalist )
	

	c) 
	Architects,Engineers,Quantity surveyors , 
	

	d) 
	Resident Engineer (monthly)
	

	e) 
	Clerk of Works ( monthly )
	

	f) 
	Technicians 
	

	g) 
	Support Staff (Specify)
	

	

	Name of Lead Firm
	

	Stamp:


	


16.2     Financial Proposal data sheet – DISBURSEMENTS (Inclusive of VAT) 
            APPENDIX G2
Table 16.2
	Item
	Description
	Qty
	Rate (USD)
	Amount

	a) 
	
	
	
	

	b) 
	
	
	
	

	c) 
	
	
	
	

	d) 
	
	
	
	

	e) 
	
	
	
	

	f) 
	
	
	
	

	g) 
	
	
	
	

	h) 
	
	
	
	

	i) 
	
	
	
	

	Total Disbursements
	

	VAT @ 12%
	

	Total Disbursements + VAT
	

	

	Name of Firm
	

	Stamp:


	


17   APPENDIX H
	17.1   DOCUMENT OF FORMATION / CONSORTIUM AGREEMENT 

	
	
	

	[Between Lead Consultant & each member of the consortium]

	
	
	

	IDENTITY OF PROJECT:
	

	
	

	IDENTITY OF CONTRACTING PARTIES
	

	This agreement is hereby entered into by and between:
	

	Practice A:
	

	
	[Lead Consultant]
	

	Of (Address):
	

	And
	
	

	Practice [B,C,D or E]:
	

	
	[Member of the Consortium]
	

	Of (Address):
	

	which hereby forms the consortium designated as:
	

	

	REPRESENTATION
	
	

	The following persons have been identified to represent the two parties:

	Practice A:
	

	Practice [B,C,D or E]:
	

	DEFINING RESPONSIBILITIES
	

	Practice [B,C,D or E] will provide support to Practice A in the following discipline:

	

	TEAM LEADER

	
	

	The project team leader is recorded as:
	

	

	PROFESSIONAL INDEMNITY INSURANCE - Practice [B,C,D or E]

	The insurance policy shall provide for:
	

	Claims of up to:
	
	USD

	And a deductible of:
	
	USD

	The Professional Indemnity Insurance is issued by:
	

	

	INCOME SHARING FORMULA
	

	The ratio for proportional distribution of income shall be:
	

	Practice A:
As proposed in the Financial Proposal

	Practice [B,C,D or E]:  As proposed in the Financial Proposal
	

	AUDITORS  [if applicable]
	

	The Auditors to be appointed shall be:
	

	

	DISPUTE RESOLUTION:
	
	

	Disputes are to be referred to the following persons and/or firms:

	Financial issues:
	

	Legal issues:
	

	Expert: (to determine the kind of dispute):
	

	LIABLITIES
	
	

	Both firms shall be jointly and severally liable to SADC for the performance of the contract.

	SIGNATURE OF CONTRACTING PARTIES
	

	Thus done and signed at:
	

	on: (dd/mm/yy)
	

	For Practice A:
	
	

	
	[Signature]
	

	Name in block letters
	

	Capacity:
	

	who warrants his/ her authority so to sign.
	

	Witness:
	
	

	Name
	
	Signature
	

	For Practice [B,C,D or E]:
	

	
	[Signature]
	

	Name in block letters:
	

	Capacity:
	

	Who warrants his/her authority so to sign.
	

	Witness:
	
	

	Name
	
	Signature
	

	
	
	


18: APPENDIX J
breakdown of the pre and post contract consultancy costs

(Fees + Reimbursables + Vat): Refer to Clause 3.4 
	Item
	Description 
	Pre Contract  Costs
        USD
	Post Contract Costs

        USD 
	Total  
  USD

	A 
	                                                  BUILDINGS

	1
	Administration Block
	
	
	

	2
	Accommodation Bungalows
	
	
	

	3
	Residential Flats
	
	
	

	4
	Military Police Office
	
	
	

	5
	Warehouses
	
	
	

	6
	Workshops
	
	
	

	7
	Strong Rooms
	
	
	

	8
	Health Posts
	
	
	

	9
	Guard Houses
	
	
	

	10
	Canteen and Kitchen
	
	
	

	11
	Gym
	
	
	

	12
	Covered Car Parks
	
	
	

	13
	Uncovered Car Parks
	
	
	

	14
	Paved Open Spaces
	
	
	

	15
	Fuel Point
	
	
	

	16
	Sports Grounds
	
	
	

	
	
	
	
	

	B
	                                 ON- SITE INFRASTRUCTURE 

	1
	Roads & Stormwater Drainages
	
	
	

	2
	Water Reticulation
	
	
	

	3
	Sewer Reticulation
	
	
	

	4
	Electricity Reticulation
	
	
	

	5
	Information & Communication & Security systems
	
	
	

	6
	Security Towers
	
	
	

	
	
	
	
	

	C
	                       OFF- SITE INFRASTRUCTURE

	1
	Tarred Access Road from A1
	
	
	

	2
	Access to the railway line
	
	
	

	3
	Water Reticulation
	
	
	

	4
	Sewer Reticulation
	
	
	

	5
	Electricity Reticulation
	
	
	

	6
	Information & Communication & Security systems
	
	
	

	TOTAL
	
	To be the same as in Appendix F0
	To be the same as in Appendix F9
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