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1. Introduction

The Southern Africa Development
Community (SADC) region is the worst
affected by HIV and AIDS in the world. The
combined population of the SADC states
amounts to only 3.5 per cent of the world’s
population, but accounts for more than 37
per cent of people living with HIV and AIDS
in the world.

HIV transmission in the region is
predominantly heterosexual (92%).
Consequently, the most affected are the
sexually active adults in the 20 to 49-year
age group, the so-called producers and
providers. Vertical transmission from
mother to child accounts for 7 per cent of
total infections and childhood HIV infection
is now the underlying factor in the majority
of childhood illnesses in the highly affected
Member States.

The HIV and AIDS epidemic in the region
is fuelled by a multiplicity of factors such
as poverty, cultural practices, migrant
labour within and between countries,
separation of spouses for economic reasons,
gender imbalances, intergenerational sex,
sexual violence against women, illiteracy,
stigma and discrimination, population
mobility, alcohol abuse, and emergency
situations such as civil conflict, war and
displacement. These factors provide an
environment in which the immediate
determinants that facilitate transmission
can occur.

The impact of HIV and AIDS is being felt
across all sectors in most SADC Member
States, notably the health, business,
agriculture and education sectors. At
household level, HIV and AIDS is
increasing levels of poverty and causing the
dissolution of many families. At national
level, the combination of HIV and AIDS,
and famine, have resulted in a humanitarian
crisis in some Member States.

SADC member states have, therefore,
recognised the urgent need to intensify their
interventions to address the pandemic. In
July 2003, an Extraordinary SADC Summit
was convened to adopt the SADC Strategic
Framework and Programme of Action
(2003-2007) and the Maseru Declaration on
the Combating of HIV and AIDS in the
SADC region. These two documents
provided the policy direction and political
commitment, which the SADC Secretariat
has been tasked to put into operation.

At the meeting of the SADC Council in Dar
es Salaam, August 2003, it was agreed that
there was a need to develop a SADC HIV
and AIDS Business Plan. Through
consultation with the Member States, an
initial plan was developed. At the regional
workshop, held in South Africa on 26-28™
July 2004, representatives from National
AIDS Authorities of all SADC Member
States discussed and refined the plan, and
shared information on country experiences
in responding to the challenges of HIV and
AIDS. This meeting provided for frank
discussions, practical solutions and the
reaffirmation that all stakeholders must be
fully involved. Concrete recommendations
were made on treatment, the multi-sectoral
response, resource mobilisation, monitoring
and evaluation, networking and
information sharing, and response under
emergency situations. These have been fully
integrated into this Strategic 5-year Business
Plan.



2. Strategic Context of the Business Plan

The HIV and AIDS Business Plan has been
developed in the context of three key SADC
policy documents. These documents have
served to set the Business Plan in its strategic
context and will continue to guide SADC'’s
response over each five-year timeframe.

In March 2001, SADC Member States met
in Windhoek to approve the restructuring
of SADC Institutions. This restructuring
process resulted in the clustering of the
original twenty-one sectors of SADC into
four Directorates in order to improve the
efficiency and effectiveness of SADC
policies and programmes.

In addition, the RISDP was developed,
which aimed to complement the
restructuring by providing clear strategic
direction for SADC policies and
programmes. By providing Member States
with a consistent and comprehensive
programme for long-term economic and
social policies, the RISDP aims to deepen
regional integration.

The HIV and AIDS Business Plan has been
developed in the context of the Regional

Indicative Strategic Development Plan
(RISDP) and is a detailed, time-bound, ‘road
map’, identifying intervention areas, key
activities and performance indicators, as
well as the role of different stakeholders.

In addition, a set of Project Concept Notes
has been developed, based on the Business
Plan, for the purpose of financing the
activities. Partners who are keen to support
different intervention areas can select from
a ‘menu’ of activities and provide the
necessary financial and technical input.

The Vision of the Strategic Framework is to
achieve significantly reduced levels of HIV
and AIDS in the SADC region. The
overarching goal is to decrease the numbers
of individuals and families infected and
affected by HIV and AIDS in the region, so
as to ensure that HIV and AIDS is no longer
a threat to public health and to sustained
socio-economic development of Member
States. In order to achieve this goal, the
objectives and expected outcomes have
been identified below:

Main Objectives Expected Outcomes

To reduce the incidence of new infections
among the most vulnerable groups within
SADC

Reduced incidence and prevalence of HIV and AIDS
in the SADC region.

To mitigate the socio-economic impact of
HIV and AIDS

Strategies for responding to the socio-economic
impact of HIV and AIDS are developed and
implemented in all programme areas of SADC.

Policies and programmes of SADC are harmonised
and effectively co-ordinated.

To review, develop and harmonise policies and
legislation relating to HIV prevention, care and
support, and treatment within SADC

To mobilise and co-ordinate resources for a
multi-sectoral response to HIV and AIDS in
the SADC region

Adequate regional and global resources are mobilised
and effectively utilised in a co-ordinated response
in the region.

Monitoring mechanisms are in place, including
disaggregated data and information by gender.

To monitor the implementation of the

SADC Framework and regional, continental
and global commitments, ensuring that gender
is fully mainstreamed.
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A set of nine key principles were used to
guide the development of the Strategic
Framework, and will be utilised to direct
its implementation through the Business
Plan. These are:

That all policies and programmes to
combat the HIV epidemic be based
on a multi-sectoral response,
consistent with strategies at the
national level.

The principle of subsidiarity which
implies that all policies and
programmes should be developed
and implemented at the level at
which they can be most effective.

The prioritisation of activities to
reflect the principle of importance
and additivity. This means
concentrating on those issues that
are crucial for the overall success of
SADC.

That gender mainstreaming is
carried out in all policies and
programmes, as it is understood that
the relationships between men and
women are integral to the
development of an effective
response to the epidemic.

That SADC activities on HIV and
AIDS reflect its comparative
advantage as a regional
organisation and the allocation of
responsibilities to the Directorates or
sectors should be in line with their
mandates.

iIFhates ADC | policies = amidl
programmes are complementary to
those of Member States, to avoid
overlap and duplication.

That SADC activities are carried out
within a framework that recognises
the role of national, regional and
international players.

That policies and programmes are
based upon the respect of human
rights, and the obligations that

Members States have agreed to as
signatories to international and
regional conventions.

That effective and relevant policies
and programmes need to be
developed in collaboration with
partners at national and regional
level.

The Strategic Framework further elaborates
the main areas and parameters for a regional
response to HIV and AIDS. The main areas
of strategic focus are:

i

ii

iii

iv

vi

Policy development and
harmonisation in key areas such as
prevention, care, support and
treatment.

Mainstreaming of HIV and AIDS in
all SADC core areas, and regional
integration in view of the multi-
dimensional nature of the pandemic.

Capacity building to undertake the
mainstreaming of HIV and AIDS at
all the levels in SADC through
various institutional measures
including provision and retention of
the required skills.

Facilitating technical responses
through the development of
guidelines and exchange of best
practices.

Facilitating resource networks by
mapping available resources,
rationalising activities and focusing
interventions on regional priorities
and common needs.

Facilitating the monitoring of regional
and global commitments so that
Member States have a common
interest in creating conditions that are
conducive to the attainment of
targets.



The Maseru Declaration of 4" July 2003, sets
out SADC Member States’” commitment to
combating HIV and AIDS. It outlines five
key priority areas for action, which have
been incorporated into the Business Plan.

The Maseru Declaration
on HIV and AIDS
2003
Priority Areas

i Prevention and Social Mobilisation

ii Improving Care, Access to
Counselling and Testing Services,
Treatment and Support

iii Accelerating Development and
Mitigating the Impact of HIV and
AIDS

iv Intensifying Resource
Mobilisation

v  Strengthening Institutional,
Monitoring and Evaluation
Mechanisms

i Prevention and Social Mobilisation

Prevention and social mobilisation will be
achieved by reinforcing multi-sectoral
prevention programmes that promote
responsible sexual behaviour and
intensifying the provision of user-friendly
reproductive health services. In addition,
programmes designed to increase capacities
of women and girls to protect themselves
from the risk of HIV infection, and
programmes to improve education and
employment opportunities for youth will be
promoted. Prevention of Mother to Child
Transmission (PMTCT) programmes will
also be scaled up as well as HIV and AIDS
education for all stakeholders. Finally,
strategies to prevent the spread of HIV
among the national uniformed services will
be implemented.

ii Improving Care, Access to
Counselling and Testing Services,
Treatment and Support

In order to improve care, treatment and
support, national health care systems as
well as family and community based care
structures will be strengthened to ensure
that the capacity of caregivers is developed.
Workplace and VCT programmes will be
expanded and supported and efforts will
be made to remove stigma and discrimation
of people living with HIV and AIDS.
Through regional initiatives, essential
medicines, including ARVs, will be supplied
at affordable prices. Nutrition programmes
will be invested in, and a regulatory
framework for the utilisation of traditional
medicines will be developed.

iii Accelerating Development and
Mitigating the Impact of HIV and
AIDS

Accelerating development and mitigating
the impact of HIV and AIDS will take place
by creating an enabling environment to
address underlying factors that lead to HIV
infection. Policies and strategies as well as
regional initiatives will be harmonised and
enhanced, and best practices shared
between Member States. HIV and AIDS
will be mainstreamed into the regional
integration process and focal intervention
areas. In addition, the economic and social
impact of HIV and AIDS will be evaluated
and mechanisms to mitigate these impacts
will be established.

iv Intensifying Resource
Mobilisation

In order to achieve the above goals, SADC
Member States pledge to mobilise sufficient
resources, involve all stakeholders and
ensure that funds are rapidly disbursed. A
Regional Fund for the implementation of the
HIV and AIDS Strategic Framework is to
be established. The Maseru Declaration also
reaffirms the commitment of Member States
to allocate at least 15 per cent of their
budgets for improving the health sector and
urges International Cooperating Partners to
increase their financial and technical
support.
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v Strengthening Institutional,
Monitoring and Evaluation
Mechanisms

Institutional mechanisms for HIV
surveillance, sharing of experiences and
exchange of information on key intervention
areas will be established, while training will
be intensified to strengthen Member States”
capacities to manage the epidemic.
Monitoring and evaluation will take place
to ensure the efficacy of the implementation
of the Maseru Declaration, other
continental and global commitments, and
the SADC HIV and AIDS Strategic
Framework and Programme of Action
(2003-2007).




3. Priorities of the Business Plan

HIV and AIDS feature prominently in the
RISDP as one of the key priority areas for
intervention. The Business Plan for HIV and
AIDS was developed in this context and has,
therefore, focused on five key intervention
areas, namely:

i. Policy Development and
Harmonisation

ii. Capacity Building and
Mainstreaming HIV and AIDS
into all SADC policies and plans

iii. Facilitation of a Technical
Response, Resource Networks,
Collaboration and Coordination

iv. Resource Mobilization for the
Regional Multi-Sectoral Response

v. Monitoring and Evaluation of the
Regional Multi-Sectoral Response

Under each of these intervention areas, key
activities and performance indicators have
been highlighted, as well as the role of
various stakeholders and the anticipated
timeframes. The detailed activities of the
Business Plan are tabled in Annex 1.

Policy Development and Harmonisation
makes up much of the work of the HIV and
AIDS Unit. Within this intervention area,
seven different outputs have been identified.

Output 1.1 under this intervention area
states that policies for intervention are
harmonised. This includes the need to
develop, harmonise and review policies in
six different target areas:

e Regional guidelines for Behaviour
Change Communication (BCC)
programmes, including the role of

cultural and sporting industries in
HIV prevention;

e Guidelines for programming HIV
and AIDS in the uniformed forces;

e Programmes and guidelines for
special HIV prevention and
vulnerability reduction targeted at
pre-adolescents, young people and
women;

e Guidelines for the prevention of
mother to child transmission
(PMTCT);

e Regional guidelines for STI/HIV and
behavioural surveillance systems;
and

e Regional guidelines for reducing
HIV and AIDS related stigma and
discrimination.

Output 1.2 specifies that policies for care
and support are harmonised. This process
will take place by reviewing, developing and
harmonising guidelines and policies in the
following four target areas:

e Comprehensive care and support,
including nutrition, for people living
with HIV and AIDS;

e Policies and programmes for
orphans and vulnerable children
(OVCs);

e Regionaljoint procurement of drugs,
medical supplies and testing
reagents; and

e Guidelines for voluntary counselling
and testing (VCT).

Output 1.3 demands that policies for
treatment are harmonised. This includes

e The review and harmonization of
protocols for STI treatment, HIV and
AIDS, TB and other opportunistic
infections;
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e The implementation of regional
guidelines for the use of indigenous
knowledge systems in developing
and producing alternative drugs and
medicines for treatment of common
diseases, including HIV and AIDS;
and

e The review and harmonisation of
guidelines for health delivery
systems taking into consideration
HIV and AIDS mainstreaming and
the roll-out of anti-retroviral (ARV)
treatment.

Output 1.4 under this intervention area is
that policy on HIV and AIDS migrant/
mobile and displaced populations is
developed and harmonised. This process will
take place by developing and harmonising
guidelines, laws and programme
interventions in the following four target
areas:

e High transmission areas like high
activity areas, cross border sites and
high traffic sites in the context of the
proposed SADC protocol on the free
movement of people;

e Health issues for displaced and
mobile populations including illegal
immigrants focusing on treatment
continuity, health services, messages,
drug labelling information;

e Transit at borders and ports;

e ARV treatment related to migrants
and the equity in treatment access
across countries.

Output 1.5 outlines that regional policies
and plans to sustain increasing human
resource needs as a consequence of HIV and
AIDS are developed and harmonised in
SADC. This is to be achieved by:

e Developing and harmonising a
regional multi-sectoral Human
Resource and HIV and AIDS policy
for education and training, retention
and safe work environments in the
public service;

e Supporting the inclusion of the

policy in the country coordinating
mechanisms, in HR bilateral
funding and in public sector
expenditure negotiations with
multi-lateral agencies such as the
IMF and World Bank.

Output 1.6 specifies that a corporate policy
on HIV and AIDS at the SADC Secretariat
is developed and implemented. This policy
will be developed and the guidelines
implemented by the end of 2005.

Output 1.7 targets the SADC sectors and
requires that sectoral policies on HIV and
AIDS are developed and harmonised in all
SADC sectors. These policies will be
developed for the Food, Agriculture and
Natural Resources Directorate, the Human
Social Development and Special
Programmes Directorate, the Infrastructure
and Services Directorate and the Trade,
Finance and Investment Directorate.

The Business Plan’s second intervention
area covers both capacity building and HIV
and AIDS mainstreaming. This intervention
area aims to achieve three outputs.

Output 2.1 requires integrating HIV and
AIDS in all SADC policies and
programmes. The key tasks will involve

e Strengthened capacity of the
Secretariat to integrate and
facilitate implementation of HIV
and AIDS in all sectors of the
SADC Programme;

e Support to the mainstreaming of
HIV and AIDS in all sectors of
SADC at Member State level.

Output 2.2 seeks the piloting models of
integrating HIV and AIDS. This will take
place through developing:

e A SADC model to assist children



affected by the epidemic to remain
in school through “Circles of
Support’;

e A model for reducing the
vulnerability of transport workers
to HIV infection through a multi-
country transport initiative;

e A model for integrating HIV and
AIDS into water resource
management;

e A SADC programmes and
guidelines for reducing
vulnerability to the risk of
occupational exposure to HIV
infection at the workplace in
different sectors.

Output 2.3 requires the improving and
sustaining of human resources and technical
capacity in Member States. The key tasks
will involve the

e Provision of technical support to
Member States to review and
strengthen their capacity for multi-
sectoral coordination of HIV and
AIDS programmes in the context
of mainstreaming; and

e Review and strengthening of
Human Resource practices and
procedures to mitigate the impact
of HIV and AIDS on the public
service.

The third intervention area has a broad
mandate covering two outputs.

Output 3.1 is the enhanced coordination and
sharing of technical information and
resource in HIV and AIDS among Member
States and partners, which will be achieved
by establishing a regional database,
mechanisms for the exchange of scientific

and behavioural research results and
facilitating information exchange
throughout the region and across SADC
sectors.

Output 3.2 aims to achieve enhanced
collaboration in the response to HIV and
AIDS and related diseases in SADC,
through better regional collaboration.

The Business Plan’s fourth intervention area
focuses on the financial side of the multi-
sectoral response by ensuring that the funds
to match the needs of the regional HIV and
AIDS response are secured, through the
resource  mobilisation plan, the
establishment of a SADC trust fund, the
implementation of the Project Concept
Notes and the maintenance of partnerships
from the donor community.

Effective monitoring of the HIV and AIDS
response in the SADC region will be carried
out by focusing on the following four key
areas:

e Implementation of the Maseru

Declaration, Abuja Declaration and
UNGASS;

¢ Development and implementation
of an M&E Plan for a Regional
Multi-Sectoral Response;

e Monitoring the implementation of
the existing SADC Code of Conduct
on employment and HIV and AIDS;
and

e Establishment of an Information
Management System for tracking
the HIV and AIDS Response at
SADC level.
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4. Implementation of the Business Plan

The broad mandate of the HIV and AIDS
Unit is to lead, coordinate and manage
SADC'’s response to the epidemic through
the operationalisation of the HIV and AIDS
Strategic Framework (2003-2007) and the
Maseru Declaration. After the restructuring
of SADC, the HIV and AIDS Unit has taken
over the role of coordinating SADC’s
response to HIV and AIDS from the
previous Health Sector Coordination Unit.

In executing the above mandate, the Unit
will direct its focus on SADC’s key strategic
intervention areas including;:

a) Mainstreaming HIV and AIDS in the
region - at policy level, programme
level,project level and activity level -
through the Directorates and the
Department of Strategic Planning,
Gender and Policy Harmonization.

b) Developing and strengthening the
capacity to undertake the
mainstreaming of HIV and AIDS at all
levels in SADC, and creating the skills
needed for the integration of HIV and
AIDS in all policies and programmes.

c) Co-ordinating and harmonising the
development of policies and strategies
in major intervention areas, including
prevention; care and treatment
including provision of antiretroviral
drugs (ARV), nutrition and traditional
medicines; and procurement and
manufacturing of essential drugs and
medical supplies for the management of
HIV and AIDS and related conditions.

d) Facilitating technical response and
networks by providing mechanisms and
frameworks for the development of
guidelines and exchange of best
practices in the major intervention areas
such as mainstreaming of HIV and
AIDS, Prevention of Mother to Child

Transmission (PMTCT), support to
orphans, home based care, and
treatment of HIV-related conditions,
including antiretroviral therapy (ART).

e) Coordinating and facilitating the
monitoring of regional and global
commitments, in particular the Abuja
Declaration, Millennium Development
Goals (MDG) and UNGASS targets for
HIV and AIDS, and related indicators;
and the publication of regular reviews
for SADC as a whole to supplement the
monitoring being undertaken at the
level of individual countries.

f) Advocacy and Resource Mobilisation,
including spearheading advocacy for
effective action on the epidemic in the
region; and advocacy on strategic issues
such as governance and national
leadership in AIDS, gender imbalance,
Greater Involvement of Persons living
with HIV and AIDS (GIPA), culture and
vulnerable groups.

h) Establishing and sustaining strategic
partnerships with the Civil society
sector including Business and with
bilateral and multilateral organisations
in the region and internationally.

The Business Plan will be driven by the HIV
and AIDS Unit, through a team of four core
staff members and complemented by project
staff. Given the multi-dimensional, multi-
level and multi-sectoral nature of the
epidemic, the HIV and AIDS Unit needs to
work closely with the SADC Secretariat
Directorates and the other SADC Units.

In order to implement the Business Plan as
efficiently and effectively as possible, the
HIV and AIDS Unit has regular informed
interaction with the Secretariat Directorates
and the other Units. In addition, the HIV
and AIDS Unit works with Member States,



Regional and International Stakeholders,
International Cooperating Partners and
Civil Society Stakeholders.

The organisational structure is shown in the
diagram below.

Chief Director’s
Office
Department for
HIV & AIDS o :
; g Strategic Planning,
Unit Manager’s c
5 Gender and Policy
Office Yoy
Harmonisation
|
| |
Policy Capacity Building Technical
Development and and Collaboration
Harmonisation Mainstreaming and Research
Section Section Section
Directorate for Directorate for Directorate for Directorate for
Trade, Industry, Food, Agriculture Social and Human Infrastructure
Finance and and Natural Development and and Services
Investment Resources Special
Programmes

Directorates have the primary responsibility
to support sectors that are linked to their
core business in the region to mount
effective multisectoral national and regional
responses. The Unit interacts with the
Directorates in accordance with its
mandate, and to facilitate and coordinate
implementation of interventions prioritised
in the HIV and AIDS Business Plan.

To facilitate the response of the Directorates,
each has appointed a focal point person
dedicated to HIV and AIDS. The function
of the focal point is to support and advise
the Director in coordinating the response
of the Directorate. The Focal Point is the link

between the Directorate and the HIV and
AIDS Unit. They provide, when necessary
and through the National AIDS Council, a
day-to-day link between the Directorate
and Member State sectors linked to the
Directorate, on HIV and AIDS issues.

A multisectoral HIV and AIDS Technical
Working Group (TWG) composed of
members of the HIV and AIDS Unit and
Directorate Focal Points, and chaired by the
HIV and AIDS Manager, has been
established. The TWG works to a) establish
effective operational links between
Directorates and the Unit b) ensure
collaboration between Directorates and the
Unit in implementing the Business Plan and
the SADC HIV and AIDS Programme in
general.
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The role of the existing units in the
Secretariat is to support the Secretariat by
providing crosscutting services to
Directorates. The HIV and AIDS Unit is in
a way different from other units in that it
has the task of leading the implementation
of a specialised regional programme.
Consequently, a bi-directional supportive
relationship has been put into place. The
HIV and AIDS Unit will require from the
other units support similar to that rendered
to Directorates; on the other hand the Unit
will have a supportive role for other units
in their HIV and AIDS response roles.

SADC Units

1. Legal affairs
2. Internal audit

W

. Information, communication,
technology and library services

. Statistics

. Public relations
. Administration
. Finance

. Gender Unit

@3 S U1 =

In the context of HIV and AIDS, all Member
States have established structures that have
national mandates to lead, co-ordinate and
implement national responses to HIV and
AIDS; a common structure in all SADC
countries is the National AIDS Council/
Commission (NAC). Lines of
communication on HIV and AIDS matters
between the Secretariat and the country
level have been developed to allow for quick
decision-making and implementation in a
way that is commensurate with the urgency
and gravity of the AIDS epidemic in the
region. (See diagram on page 15.)

To facilitate effective regional collaboration
a forum that brings together the SADC HIV
and AIDS Unit staff and the Directors of
the National AIDS Council Secretariats of
the thirteen SADC countries, has also been
established. The role of this forum is to share
information and best practices; review
progress towards the development,
harmonisation and implementation of
regional policies, guidelines and
programmes; and other priority regional
response issues.

The HIV and AIDS Unit intends to continue
working with bilateral and multilateral
organisations (such as UN agencies), as well
as civil society organisations including Non-
Governmental Organisations (NGOs),
Faith-based Organisations (FBO), academic
institutions and business. Many of these
regional and international organisations are
already heavily involved in the response to
HIV and AIDS in the region and the Unit is
reviewing existing partnerships and
strengthening those that add value to the
region’s response, as well as establishing
additional partnerships. The choice of NGOs
for partnering depends on their regional
scope, compatibility of mandates with those
of SADC and complementarity of
programme implementation.

An International Cooperating Partners
Forum is soon to be established to facilitate
cooperation and coordination and to ensure
information sharing and maximisation of
response efforts in the region and scaling
up interventions.
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5. Financing the Business Plan

The HIV and AIDS Business Plan will be
financed from three different sources:
Member States” budgets, funds from
International Cooperating Partners for
specific projects and an HIV and AIDS
Trust Fund.

Member States will allocate budgets for the
implementation of targeted initiatives,
particularly at a national level. In addition,
a set of Project Concept Notes has been
developed, based on the Business Plan and
International Cooperating Partners who are
keen to support different intervention areas
can select from a ‘menu’ of activities and
provide the necessary financial input.
Finally, an HIV and AIDS Trust Fund is to
be set up to assist with the financing of other
necessary areas of intervention.

The Project Concept Notes provide fact
sheets of information about six different
project areas, each of which covers an
intervention area, as specified in the
Business Plan.

Activities for this project include the review
of prevention, care and support and
treatment policies adopted by individual
Member States; Preparation of draft policies
on prevention, care and support, and
treatment; Finalisation and adoption of a
comprehensive regional policy.

The activities under this project will take
place in three phases, namely: HIV and
AIDS Mainstreaming Needs Assessment;
Development of HIV and AIDS
Mainstreaming Guidelines; and, Capacity
Building of Key Personnel through initial
training and on-the-job mentoring. The
project will also aim at reviewing existing
public sector human resources practices in
the region and internationally in order to
develop guidelines to assist Member States
with the HIV crisis affecting their civil
service.

The activities under this project will
culminate in the development of an HIV
and AIDS Workplace Policy which aims to
educate the workforce enough to prevent
new infections, destigmatise the workplace
environment and develop a strong referral
system to health and social service facilities.

The objective of this project is to reduce the
spread of HIV due to the increase in mobility
within transport corridors. The activities
will include the involvement of transport
companies in designing programmes
targeted at truck drivers before they arrive
at border posts and will include the
communities around border posts. There
will also be a consultative process set up
with the government stakeholders that
manage the border posts.



\'4 Facilitation of Technical
Response, Resource Networks,
Collaboration and Coordination

This project will allow for the
documentation of best practice in HIV and
AIDS in Member States and their
compilation into a data base which can then
be disseminated to all Member States.

Budget per Intervention Area

vi  Monitoring and Evaluation Plan
of Regional and Global Commitments

The objective of this project is to monitor
deliverables from the SADC HIV and AIDS
projects and national government’s
progress in their development efforts, and
in the fight against HIV and AIDS abiding
to global indicators. This will be achieved
through the design and implementation of
a Monitoring and Evaluation Plan.

Project Concept Note

Indicative Budget

Policy development and harmonization of
HIV and AIDS in the SADC Region

Capacity Building and HIV and AIDS
Mainstreaming

SADC Secretariat HIV and AIDS Workplace
Programme

Scaling-up Cross-Border Initiatives

Facilitation of Technical Response, Resource
Networks, Collaboration and Coordination

M&E of Global and Regional Commitments

TOTAL

US$
1,977,000

3,319,000

220,000

11,000,000
2,816,000

3,438,900
22,770,900
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6. Monitoring the Business Plan

The successful implementation of the
Business Plan is dependent on all the key
stakeholders playing their roles. The
activities and timeframes proposed assume
the full participation of all players.

Annual plans will be developed, based on
the Five-year Business Plan, in order to

ensure rapid and effective implementation
of the five key target areas.

At the regional level, the SADC Secretariat
will facilitate policies and coordination, as
well as collaborating with regional Civil
Society Organisations (CSOs) and the
private sector. Member States, at the

SUMMIT
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national level will provide the necessary
input for coordination and policy
harmonisation, and implement programmes
through government and national CSOs.
International Cooperating Partners (ICPs)
will provide technical and financial
assistance to ensure the Business Plan is
achievable.

The SADC Technical Advisory Committee
on HIV and AIDS will oversee the
implementation of the Business Plan. The
Committee, which reports through the
SADC Secretariat to the Integrated
Committee of Ministries (ICM) is chaired by
the Chief Director of the SADC Secretariat.
Other members of the committee include
representation of the Member States
(troika), the ICP representatives, the UN
representatives and representatives of the
Civil Society Organisations, incorporating
faith-based organisations, the youth, gender
and people living with HIV and AIDS.
Political oversight of the Business Plan will
take place through the Council of Ministers.
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