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Integrated Food Security Phase Classification

Technical overview
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The need of a Common Integrated Food
Security Analyses and Classification System

— Difficult to include different sectors in FS analyses
and classification

— Areas and livelihood/social groups classified
differently and not comparable

— Lack of consensus by stakeholders
— Conclusions are difficult to communicate




Core Essences of the IPC

What it is:

— Classification System for Current FS Situation in a wider
Context

— Meta-analyses: big-view of areas of any size or livelihood
groups

— Approach to merge data and information from various
sources

— Approach to facilitate discussions and consensus among
different stakeholders and sectors

— Approach to prioritize areas and groups
— Approach to communicate conclusions
— Tool to inform immediate and longer term response analyses




The Integrated Food Security
Classification (IPC)

What it is not:

Methodology to analyse primary data
Data collection or information system

Response Analyses
_imited/biased to any analytical methodology




IPC’s
Components

1B

Classification

Phase

Key Reference Outcomes
Current or imminent outcomes on lives and livelihoods.
Based on convergence of direct and indirect evidence rather than
absolute thresholds. Not all indicators must be present for classification..

Strategic Response Framework
Objectives:
(1) mitigate immediate outcomes,
(2) support livelihoods,
and (3) address underlying causes

Generally
Food Secur

Crude Mortality Rate
Acute Malnutrition
Stunting

Food Access / Availability
Dietary Diversity

Water Access /[ Avail.
Hazards

Civil Security
Livelihood Assets

<0.5/10,000/ day

<3 % (wih <-2 z-scores)

<20% (hiage <-2 z-scores)

usually adequate (> 2,100 keal ppp day), stable
consistent quality and quantity of diversity
usually adequate (> 15 litres ppp day), stable
moderate to low probability and vulnerability
prevailing and structural peace

generally sustainable utilization (of 6 capitals)

Strategic assistance to pockets of food insecure groups
Investment in food and economic production systems

Enable development of livelihood systems based on principles of
sustainability, justice, and equity

Prevent emergence of structural hindrances to food security
Advocacy

1. Phase Classification
Referencetable :
Lists the 5 key phases

Moderately /
Borderline
Food Insecure

Crude Mortality Rate
Acute Malnutrition
Stunting

Food Access / Availability
Dietary Diversity

Water Access /Avail.
Hazards

Civil Security

Coping

Livelihood Assets

Structural

<0.5/10,000 / day; USMR<1/ 10,000 / day

>3% but <10 % (w/h <-2 z-score), usual range, stable
>20% (hlage <-2 z-scores)

borderline adequate (2,100 keal ppp day); unstable
chronic dietary diversity deficit

borderfine adequate (15 litres ppp day); unstable
recurrent, with high livelihood vulnerability
Unstable; disruptive tension

“insurance strategies”

stressed and unsustainable utilization (of 6 capitals)
Pronounced underlying hindrances to food security

Design & implement strategies to increase stability, resistance
and resilience of livelihood systems, thus redudng risk
Provision of “safety nets” o high risk groups

Interventions for optimal and sustainable use of livelihood assels
Create contingency plan

Redress structural hindrances to food sacurity

Close monitoring of relevant outcome and process indicators
Advocacy

— Defines the conditions of
outcomes associated w
each phase 3

Lists the types of
Intervention that might be
appropriate in each phase

— Early Warning Levels

Risk of
Worsanag
Phass

Probability |

Likelibood Sevetty

Ruference Process indizators implications for Action

Walch

Process Indafins

Process Indicators Ly

Frocess Indicaiors

Acute Food
and Livelihood
Crisis

Crude Mortality Rate
Acute Malnutrition
Disease

Food Access / Availability

Dietary Diversity
Water Access / Avail.
Destitution / Displacement

0.5-1/10,000/ day, USMR 1-2 /10,000 / dy

10-15 % (whh <-2 z-score), > than usual, increasing
epidemic; increasing

lack of entitiement; 2,100 kcal ppp day via asset
stripping

acute dietary diversity deficit

7.5-15 litres ppp day, accessed via asset stripping
emerging; diffuse

Support livelihoods and protect vulnerable groups

Strategic and complimentary interventions to immediately food
access | availability AND support livelinoods

Selected provision of complimentary sectoral support (e.g.,
waler, sheller, sanitation, health, etc.)

Strategic interventions at community to national levels to create,
stabilize, rehabilitate, or potect prionity livelihood assets

Create or implement contingency plan

Close monitoring of relevant outcome and process indicators

Civil Security limited spread, low intensity conflict Use “crisis as opportunity” to redress underlying structural
Coping “crisis strategies”; CS| > than reference; increasing causes
Livelihood Assets accelerated and crilical depletion or loss of access | Advocacy
Crude Mortality Rate 1-2 /10,000 / day, »2x reference rate, increasing;

Acute Malnutrition
Disease
Food Access / Availability

Dietary Diversity

Water Access / Avail.
Destitution / Displacement
Civil Security

Coping

Livelihood Assets

USMR =2 /10,000 / day

>15 % (wih <-2 z-score), > than usual, increasing
Pandemic

severe entitlement gap; unable to meet 2,100 keal
ppp day

Regularly 3 or fewer main food groups consumed
< 7.5 litres ppp day (human usage only)
concentrated; increasing

widespread, high intensity conflict

“distress strategies™; CSl significantly > than
reference

near complete & ireversible depletion or loss of
access

Urgent protection of vulnerable groups

Urgently food access through complimentary interventions
Selected provision of complimentary sectoral support (e.q.,
water, shelter, sanitation, health, etc.)

Protection against complete livelihood asset loss and / or
advocacy for access

Close monitoring of relevant outcome and process indicators

Use “crisis as opportunity” to redress underlying structural
causes

Advocacy

Famine /
Humanitarian
Catastrophe

Crude Mortality Rate
Acute Malnutrition
Disease

Food Access / Availability

Water Access /[ Avail.
Destitution / Displacement
Civil Security
Livelihood Assets

>2 /10,000 / day (example: 6,000/ 1,000,000 / 30 days)
> 30 % (wih <-2 z-score)

Pandemic

extreme entitlement gap; much below 2,100 keal

ppp day

< 4 litres ppp day (human usage only)

large scale, concentrated

widespread, high intensity confiict

effectively complete loss; collapse

Critically urgent protection of human lives and vulnerable groups
Comprehensive assistance with basic needs (e.g. food, water,
shelter, sanitation, health, etc.)

Immediate policy / legal revisions where necessary

Negotiations with varied political-economic interests

Use “crisis as opportunity” to redress underlying structural
causes

Advocacy




IPC’s Components
2. Analyses Templates

 Templates that set out the evidence to support the phase
classification in a evidence-based and transparent manner.

eTemplate 1.
determine phase &
early warning level

Area of Analysis (Region, District, or Livelihood Zone):

Time Period of Analysis:

Reference
Outcomes
(As defined by IPC
Reference Table)

= List direct and indirect (e.g., process or proxy indicators)

Direct and Indirect Evidence
For Phase in Given Time Period

evidence of outcomes (note direct evidence in bold)
Note source of evidence

Note evidence Reliability Score (1= unconfirmed,
2=somewhat reliable 3= very reliable)

ldentify indicative Phase for each piece of evidence
Note “Nat Applicable™ or “Not Available™ if necessary

Projected Phase
for Time Period

(Circle or Bold
appropriate Phase)

Evidence of
Risk for Worsening Phase
or Magnitude
(indicators of hazards
and vulnerability)
* List evidence in support of Risk
statement
* Source of Evidence
* Reliability Score
(1= unconfirmed, 2=somewhat
reliable 3= very reliable)

Risk Level
{Circle or Bold
approprigte Risk
Level and expected
Severity,
if warranted)

Crude mortality rate

Acute malnutrition

Disease

Food Access /
Avaiabiity

Food Access:

o Food sources:

o Income sources:

0 Expenditures:

o Purchasing power:
0 Socfal Access:

Food Availabilty

o Production:

o Supply lines:

o Cereal balance sheets:

Other direct measure:

Dietary diversity

Water access/
availability

Destitution /
Displacement

Civil Security

Coping

Structural Issues

Hazards

Livelihood Assets
(5 capitals)

Generally Food
Secure 1A

Generally Food

Secure 1B

Maoderately /
Barderline Food
Insecure

Acute Food and
Livelihood Crisis

Humanitarian
Emergency

Catastrophe

Mo Early Warning

Watch

Moderate Risk
a AFLC

o HE

o Famine / HC

High Risk

a AFLC

o HE

o Famine /HC




IPC’s Components
2. Analyses Templates

 Tables that set out the evidence to support the phase classifica
In a transparent manner.

*Template 1:

. Area of Analysis (Region, Disfrict, or Livelihood Zone):
determine _phase & — —
early warning level

Time Period of Analysis:

Curren tor Immediate Direct Food Effect on Livelihood Populatiol Projected Risk Factors Opportunities
Imminent Phase Hazards Security Problem Strategies Affecte d T nd to Monitor for Response
(Circle or Bold Phase (Driving (Access, (Summary Statement) [Chdrﬂ steristic (Impro 1q (to Immediately improve

from Part 1) Forces) A ailability, per d t | No } food access)

and'or Utilization) l ate) Wor q

I".-1 d
Signals)
o] late 2: Info. t :
emplate 2: Info. to -

Secure 1A

identify immediate N~
responses to address odorataly
short term negative -
outcomes




IPC’s Components
2. Analyses Templates

 Tables that set out the evidence to support the phase classifica
In a transparent manner.

*Template 1:
determine phase &

Area of Analysis (Region, District, or Livelihood Zone):

Time Period of Analysis:

ANALYSIS ACTION

early Warn I ng |eve| Current or Underlying Effect on Livelihood Assets Projected Trend Opportunities to support livelihoods
Irr;‘mlnent Causes (Summary Statements) (Improving, and address underlying causes
e (Enviranmental Mo change, (Policy, Programmes and'or Advocacy)
(Circle or Bold Degradation, Social Warsening,
Phase from Part 1) Poor Governance, Mixed Signals)
Marginalizat tc.)
.T pI t 2 - I f t Generally Food Physical Capital:
emplate 2: Info. to

identify immediate S Copt
responses to address i oo
short term negative v

outcomes

Crisis Matural Capital:

umanitarian — -
alastrophe Local Political Capital:

*Template 3: Info. to
identify middle & long
term interventions
(supporting livelinoods
& addressing underlying
causes)
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IPC’s Components

4. Tables of Population

Standard table used to estimate the number of people in each [
by administrative unit, livelihood system or socio-economic
SIS

Affected Regions Estimated Population of Assessed and Contingency Population in AFLC and HE

Affected Regions*
Acute Food and Total in AFLC or
Livelihood Crisis HE as % of Region
(AFLC) 2 Population
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