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Proposed agenda for the ICART Briefing workshop on the Situation
Analysis of Agricultural Research and Training in the SADC Region
Kopanong Hotel and Conference Centre, Johannesburg, South
Africa
5-6" November 2007

(Sunday 4™ November — Arrival of participants; Receipt of information packs in
evening, meeting of the Process Steering Group 8.30 pm)

Monday 5" November -DAY 1

Session 1: Welcome and Introduction

08:00 Registration

08:30 Welcome remarks — SADC Chair and SADC Secretariat

08:45 Introductions; Adoption of the agenda

Session 2: ‘Setting the scene’

09:00 Presentation of the ICART Situation Analysis (Process so far, context

of the complementary Phase 3; Contractual context and conditions;
time frame, information packs) (KB)

10:20 TEA BREAK

Session 3: ‘What information do we want?’

10:45 Presentation of information requirements for the Situation Analysis (20
points). Followed by discussions (general, not country-specific)
(KB&AA)

12:30 Preparation for Country-wise group discussions in afternoon

13:00 LUNCH

Session 4: ‘Making sense of it all - Grabbing the bull by the horn’

14:00 Group work country-wise: Review of materials already gathered,
Identify gaps, additional information required and availability,
general approach & work plan) (National Focal Point and National
Consultant)

15.45 TEA BREAK

Session 5: ‘I know what | want, but do you?’

16:00 Plenary discussion on ‘issues’ noted during group work.
Presentation of proposed format for the report

17:00 Presentation of plan for Day 2; Closing remarks for Day 1

Evening Programme: Dinner at the hotel
Meeting of the Process Steering Group (18:30)



Session 6

08:00
08:15
09:15

10:30

Session 7:

10:45

11:30
validation
13:00

Session 8:

14:00

15:30

Session 9:

16:00
16.30
17.00

Tuesday 6" November -DAY 2

‘Carpe diem — seize the day!’

Adoption of plan of work for Day 2

Plenary discussion on remaining “issues’ from Day 1

Group work:

Group 1: National Consultants producing a harmonised Report Format
Group 2: National Focal Points on their responsibilities in supervising
the assignment (ICART Steering Committee members to join in)

TEA BREAK

‘I have a Dream...V”

Presentation of the two groups on their deliberations. Plenary
discussions to finalise approach

Group work, country-wise: Workplan, format and contents of report,

LUNCH

“You have a Dream? We have a plan!’

Brief oral presentations by National Focal Points and Consultants on
scope of work, work plan, expected outcomes. How confident are we
to gather and process the required information?

TEA BREAK

‘It’s a wrap!’

Any Other Business/ Information Sharing session
Closing remarks by SADC Secretariat and SADC Chair
Contracts issues to be discussed with ICART PCU

De-briefing meeting of the Process Steering Group (18:30)

Evening Programme: Dinner at the hotel

(Preparations for Steering Committee Meeting the following day)



NOTES OF THE MEETING

DAY 1:
SESSION 1 — WELCOME AND INTRODUCTION

(a) Welcoming Remarks - Dr Molapong
Dr Molapong opened the meeting by welcoming all participants and briefly explained
the rationale for workshop why Situation Analysis was conducted

- ltis the duty of SADC Secretariat to create an environment for synergy of
Regional interventions; therefore SADC Secretariat views the Situation
analysis study as a tool to facilitate this initiative. We are trying to get all
the necessary information from the region so that we can assist you in
identifying potential partners for networking.

- ICART has already initiated work on the situation analysis, but this was
not sufficient to give us a holistic picture of the current situation in the
region

- Other initiatives on Situation analysis have been undertaken by other
projects: SCARDA; MAPP preparatory team. This information will be
availed to consultants as additional reference material for the proposed
study

- "On behalf of SADC Secretariat, welcome, lets all participate actively,
SADC Sec believes in consultative process to address priorities we want to
work on together as a region”.

(b) Welcomlng Remarks — Mr Akayombokwa (Zambia)
Welcome all participants to the consultative process
- Welcome new people to ICART family
- Let us discuss issues affecting our region. As Africans, we should begin to
take issues in our own hands in order to gain economic independence from
the west. We can afford to do things on our own

e  Self introductions by participants

SESSION 2 —“SETTING THE SCENE”

e Presentation of the ICART Situation Analysis (Process so far, context of
the complementary Phase 3; Contractual context and conditions; time
frame, information packs) (KB)



Situation Analysis of Agricultural
Research, Training in the SADC Region

An introduction and review
of progress

ICART Briefing Workshop
Johannesburg
5-6 Nov 2007
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Background

+ The FANR R&D Unit relies on information about

activities in the agricultural sector & the active
participation of all major stakeholders in agriculture
(agricultural research, extension, agricultural
education, farmer organisations, agricultural NGOs
and the private sector).

«  Problem: availability of information has weakened at

the level of the Unit over the past few years, due to its
limited human resources and its capacity to engage in
a dialogue with its stakeholders in the region.
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Background

= This lack of information is being remedied through the
intervention of projects & their activities to strengthen
the capacity of the SADC Secretariat and to improve
information and communication management.

» The FANR has started, through the ICART project, the
process of a situation analysis of Agricultural
Research & Training in the region

= Aninitial stage in the process was undertaken in all 14
SADC MS between Jan and Feb 2007, with the
assistance of consultants visiting MS to meet with
stakeholders
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Purpose of the Situation Analysis

1. Tobuild up knowledge base at SADC Secretariat on

Agricultural Research in the region

2. Establish an electronic information system on

Agricultural research and training in the region for use
by SADC and member states (to be continuously
consolidated thereafter)

3. Start the process of analysis of RDT interventions in

the region to facilitate dialogue on these issues

4. Provide background material for the development of a

strategy to support networking in Agricultural research
d training in the region

R e D B

The Process- Phase 1

Desk research and web search for information on
Agncultura}l Research and Training Institutions in the
SADC region

Carried out by the Botswana College of Agriculture, with
the help of university graduates (August 2006)

Country reports vary in quality and extent of coverage,
depending mostly on how much information is already
available and referenced on the web

Reports would feed into the Phase 2 of the Situation
Analysis

(Phase 1 reports included in electronic format on CD)
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The Process- Phase 2

= The mission was undertaken by 4 consultants, who
visited all 14 SADC member states over the period
January 24 to February 13, 2007.

The schedule of visits in each country was arranged by
national scientists in each country, who had been
nominated as focal points for the ICART project

The consultants were tasked to collect information from
each country in the form of:

- lists of institutions conducting research and in-service
training

- lists of research managers and scientists, with their
contact details

The Process- Phase 2

« Information collected (contd.):

— lists of research publications and reviews of research
systems

— lists of institutions invelved with alliances and the

Phase 2 - Data Collection Methods

The information was collected in two ways:

. By visiting with policy makers, research managers,

scientists and users of research outputs to discuss

research activity, modes of operation and funding sources.
numbers of researchers concerned.

+ In addition, the consultants were required to assess: 2. By distribuling a formal questionnaire to as many research
scientists as possible (through institution heads)
— Questionnaire asked for information on each researcher about:
— their qualification and status
— their current research projects
— any alliances/networks they were involved with
— recent publications

ASRECE

- coordination mechanisms in place to share activities
among research stakeholders

— mechanisms for planning and managing research
agendas.

+ Time provided in each country was limited
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Phase 2 — Reporting & follow up
= Draft report recsived in April, followed by lengthy comments
made from SADC
»  Revised report at end of May

+ Realised that limited time in country could not produce the
required level of analysis

= Consultants suggest that ICART project should supplement
information

»  Meanwhile, Directors of Research, Focal Points and Steering
Committee strongly suggested that ICART should use (have
used) national consultants

+  Other projects within SADC and elsewhere also carrying out
studies in some countries in the region e.g. SCARDA, SADC-
MAPP, CTA-Infarmation Needs Assessment

+ Briefing note, based on comments on report, circulated to
Deans of Faculties in August, to identify polenuai consultants

Phase 3 — Administrative context
= Window left to carry out Phase 3 until end of Jan 2008

« EDF procedures allow the ICART project to contract
consultants without a formal tendering process for
amounts less than Euro 5000. Funds identified to carry
out Phase 3

= Each national study requires a contract vetted and
signed by consultant and two within SADC — work
does not start until signed!

+ Payment only made at the end — when report accepted

+  Workshops would require a contract each (with 3
quotations for each item of expenditure) — no time
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Phase 3 — Getting started

« National consultants identified

«  Briefing workshop for National Consultants and Focal
F'oinlsgeancl ICART) to :

+  Define information requirements (we are all doing it for
ourselves — in the region)

- Determine and agree scope of work

= Agree on responsibilities of each

= Draft a work plan and timeframe

- Finalise contents of the contract

- Leave the workshop enthusiastic about the task ahead!
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Phase 3 — Timeframe
»  Consultant and Focal Point have a plan of work by end of workshop

+  Consultants signed contracts ASAP and SADC signed before 15" Nov
+  Consultants start work anytime (officially 15! Nov)

. Periodic feedback to Focal Point and ICART (visits?)

. Data collection to be completed before mid December

+  Draftreport submitted to FP by 10" January 2008 (cc. ICART?)

*  ‘Reading Panel reviews Draft report (feedback at meeting with
consultant)

. Draft Final Report submitted to Focal Point at latest 18" Jan 2008

. ICART receives reports by 25™ January with approval of NFP

- ICART PCU prepares material for synthesis (last week Jan 08)
Phase 4 consultants arrive 3" February to prepare regional
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Phase 3 — Strategy to develop contents

= Agree that what ICART wants is not irrational

- Understand (with ICART) what information is essential for
Phase 4 (internalise objectives)

= Review information already gathered/available, information
gaps, sources of information, options to gather additional
information (NC/NFP)

= Agree on the scope of work possible in each country

= Harmonise the format of the report (and other aspects that will
enable a regicnal perspective to emerge more easily)

»  Agree on general implementation approaches and specific
activities in each country, esp. validation procedures

= Present agreed country strategy to others in the regional team
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Phase 3 — Information Packs
Final Report of Phase 2 (Hard and soft copy)
Comments on Draft Phase 2 report (soft); Phase 1 report (soft)
Copy of SCARDA and/or MAPP report (hard and soft)
Photocopies of covers of policy or other documents available in country

CD: background documents such as reports from stakeholders at
ICART Assembly, pelicy reports downloaded

Email providing location of upcoming regcrts on Agric Information
Needs Assessment by the CTA in 8 SADC MS (www.anancy.net )

Excel spreadshest gonlainingbcontact details of pelicy, research and
training institutions in MS (to'be updated by consultants and annexed)

Word ducumemspreseming profiles of policy, research and training
institutions in MS (to be updated and annexed)

ASTI Indicators Briefs not included (www.asti.cgiar.org)

Phase 3 — Preliminary discussion
+  Objective of presentation was to provide an
overview of where we are with the process and why

+  Trying not to focus on past mistakes but to leamn
from them fo better inform future action

+  Next steps:

+  Issues on the Information requirement to be addressed in
a separate session

= Country-wise analysis of complementary action
= Develop harmoenised format for the report
= Help each other achieve the regional objective

Thank You
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Questions/Comments
1. Pre-financing of the consultancy: We are expected to carry out all this work
without pre-financing. In the event that our Institutions cannot advance funds,
then we may not be able to meet the deadlines because of financial constraints.

Secondly, the quality of work may be compromised because people might try

to cut corners in order to meet the deadlines. Is it the requirement of the

sponsor that you cannot advance the money?

*Request: there should be some advance for operational costs of this exercise;

otherwise the work will be compromised.

e Solution: FIRCORP is proposing to assist with an additional 2000 euro per
country to beef up the national consultancy budget. In this regard,
FIRCOP will address the issue of pre-financing by advancing €1000 to the
consultants. The other €1000 will be paid when the work is completed. A
contract to this effect has to be worked out at Secretariat.

2. The 20 points:
a. Isitthe intention of this meeting to identify which of the 20 points can
be addressed?
b. The 20 points are actually ToR, if the consultant fails to address them,
then it is a big risk because there will be no payment

3. Value of the Consultancy contract:

a. The allocated budget for this exercise is too low — does it include the
cost of bringing the panel reviewers together.

b. The concept of “one size fits all” employed to allocate the money for
the consultancy does not work because of the differences in country
situations

4. Background documents: only one set of documents was sent, how are we
going to work with that as a team? Does the CD sent contain all info collected
to date?

5. Harmonising the scope of the study: This is an important consultancy, can we
try to come up with a harmonised format at this meeting i.e. discuss and agree
on the methodology of data collection and level of analysis of the data
obtained.

SESSION 3: WHAT INFORMATION DO WE WANT?

e Presentation of information requirements for the Situation Analysis (20
points). Followed by discussions (general, not country-specific) (KB&AA)

The presentation clarified that the information gaps are stratified into five themes,
namely:

(i) Policy — point 1

(it) Institutions — points 2- 4

(iii) NARS - points 5 - 10

(iv) Research & Training programme outputs — points 11-15

(v) Ongoing and potential cooperation — points 16-20



Situation Analysis of Agricultural
Research, Training in the SADC Region

An overview of information
required in the context of the
Situation Analysis

ICART Briefing Workshop

Johannesburg
5-6 Nov 2007
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Background

+  The consultancy will conduct a search for information on
and an appraisal of agricultural research systems
(research AND related basic and in-service professional
training) and their programmes, covering the following
five domains:

1. agricultural economics, palicies, trade analysis;

2. production-to-consumption chains, for example agri-business
and agro-processing;

3. social issues in agriculture (for example land rights, food
security, migrations, impact of health on agriculture, rural
credit, extension and education, social capital, farmers’
organisations);
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Background

biodiversity in agriculture (for example variety selection
and breeding, and biotechnologies);

farming systems (including mechanisation; risk
management; pest and disease management; input use;
innovative systems that lead to improved productivity per
unit of labour, water and land; and the relationship
between land and water use, agriculture & the
environment).
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Information needs on 20 specific issues

1. Identify relevant Ministries and policies for Agricultural
Research and Training

2. Identify relevant private sector organizations, their
research needs and their role in Research and
Training

3. Establish the list of registered institutions/
organizations delivering agricultural research

4. Establish the list of registered Institutions/
organizations delivering high level training and in-
setvice professional training in agriculture

Information needs on 20 specific issues

Assess with the Ministries the formal existence of
NARS and the monitoring mechanisms, the
contribution of research stakeholders

Provide charts indicating institutional structures and
relationships

Provide a description of action plans (programs) and
planning mechanisms within the list of 5 domains
mentioned above

Document the sources of funding for research and
comparison of budgets among the 5 domains
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Information needs on 20 specific issues

9. Compile a list of research managers and scientists
10. Document the working methodologies for research

11. Document the evaluation of impact from research
programs

12. Identify and collect major agricultural research
publications

13. Document existing appraisal of research per country/
institution
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14.
15.
186.

17.
18.
19.

20.

Information needs on 20 specific issues

Appraise on-going training programmes
Identify major training publications

Identify actual and potential demand for cooperative
relationships between research & training institutions;
farmers’ organizations & private sector

Appraise in country research alliances

Appraise research alliances across the SADC region
Appraise cooperation with foreign/ international
research institutions

Identify the needs for research networks serving
SADC Priorities

Detailed activities to cover each issue (Pi1)

« Point 1 - Assessing with the relevant Ministries the
policies for research and training in agriculture
— Establish the availability of pelicy and strategy documents on
agricultural development and rural development in the
Member States

— Analyze priority setting for agricultural research and how it is
developed into an agricultural research policy and
corresponding strategy per country.

— Eventually lead to common priorities identified, but also
ranked; these elements are essential for the design of the
strategy to support research networks.




Detailed activities to cover each issue (Pt 1.)

« Point 1 - Assessing with the relevant Ministries the
policies for research and training in agriculture
— Establish the training policies and strategies in agriculture.
— Identifying the usefulness for support to networking among
training courses
— Eventually lead to identification of priorities for supporting
existing training programmes at country level.

LS

Detailed activities to cover each issue (Pt 2)

Point 2- Private sector organizations, their research
needs and their role in Research and Training
Establish relationships between the various stakeholders in
agriculture: research institutions in the ene hand and the farmers’
organizations, the private sector and the NGOs operating in
agriculture.

Visit relevant institutions of the civil society to appraise the issue.
Establish the readiness of those partners to participate in the
design and menitoring of the research programs and of the
management of the research institutions at NARS level.
Establish the readiness of those partners to participate in the
design of in service training to satisfy their needs.

Identity their ana\y{s is of the impact of research on agriculture and
rural development ldentify with them what should be improved,
particularly through different ways of implementing research
networking.
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Detailed activities to cover each issue (Pt 3)

« Point 3 - Establish the list of registered
institutions/ organizations delivering
agricultural research

+  Provide full list of agricultural research institutions and other
institutions providing agricultural research and their
administrative relationships to ministries and other bodies
(Association of Farmers’ Organizations, Asseciation of
Industries or servicing firms, Association of NGOs)

+  Listwith short description of mandates

A o B
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Detailed activities to cover each issue (Pt 4)

Point 4 - Establish the list of registered
Institutions/organizations delivering high level
training and in service professional training in
agriculture

Provide full list of agricultural Training institutions and other
institutions providing agricultural research and their
administrative relationships to ministries and other bodies
(Association of Farmers’ Organizations, Association of
Industries or servicing firms, Association of NGOs)

List with short description of mandates

Detailed activities to cover each issue (Pt 5)

= Point 5 - Address with the Ministries the formal
existence of NARS and the monitoring
mechanisms, the contribution of research
stakeholders.

+ A NARS is an operational system established for
enhancing the scientific and technical delivery of
research in agriculture within which effective
coordination between all research institutions or
research implementing institutions is organized
through monitoring bodies representing the research
stakeholders.
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Detailed activities to cover each issue (Pt 5.)

Point 5 - Address with the Ministries the formal existence
of NARS and the monitoring mechanisms, the contribution
of research stakeholders What are the existing coordination
systems

Establish the existence and monitoring methods for the NARS.
Identify those monitoring bodies in the country that designate
respansibilities and cooperation for research programs and
arbitrate the provision of public funding to the programs.
Document examples of evaluation of the programs of the
research institutions and their aggregation for policy decisions
Document views and recommendations on the institutional
creation or development of a NARS so that every relevant
institution or organisation could be accommodated within it
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Detailed activities to cover each issue (Pt 5..)

+ Point 5 - Address with the Ministries the formal
existence of NARS and the monitoring
mechanisms, the contribution of research
stakeholders.

+  Eventually enables policy makers to address the development
of human resource in the participating institutions in order to
support the implementation of the programmes

+  Eventually a compilation of this analysis at SADC level would
indicate need for support to programme planning and
supervision, in particular through the promotion of national and
regional networks.

Detailed activities to cover each issue (Pt 6)

« Point 6 - Provide charts indicating institutional

structures and relationships

Establish a chart describing the interactions between
institutions in the research system and the training

An analysis of the research institutional framewark in the
Member State on the efficiency, focus and effectiveness of
agricultural research in general

Eventually establish potential for regional cooperation on
agricultural research.




Detailed activities to cover each issue (Pt 7)

« Point 7 - Provide a description of action plans
(programs) and planning mechanisms using the
list of 5 domains

+  Those five domains reflect the need to review the NARS from a
system-wise basis; that the review should put emphasis on the
economic and social evaluation of the running research
programs. The review of the programs should study
organizations and systems and their relationships to natural
resource and markets rather than commedities in terms of
yields and quality only.

+  The analysis to focus on farmers and farming, and on the
improvement of production to consumption chains.

-

Detailed activities to cover each issue (Pt 7)

Point 7 - Provide a description of action plans
(programs) and planning mechanisms using the list
of 5 domains

Describe relationships between production systems and natural
resources and the environment.

Eventually compare what is under development in all Member
States for the 5 domains of research, and how further development

was planned.

Such analysis will guide support action for on-going developments
in line with promotion of social chains of stakeholders, improved
risk management, improvement of the productivity of labour and
income; improvement of the competitiveness, supporting
production systems and decision making processes.

Eventually indicate how the development of cooperation between
fsirn.}!tartr%search programs in the Member States could be
acilitated.
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Detailed activities to cover each issue (Pt 8)

Point 8 - Document the sources of funding for
research and comparison of budgets among the 5
domains
Currently, Governments pay for the core costs of public research
institutions {buildings and recurrent costs, adminisiration cosis) and
for the implementalion of programs which are serving their
expectations for research oulputs. The private sector is also
orting core budgets for private research institutions. In

ition, governments and other sponsors (donors) pay for
research programs, and are also partly confributing to core budgets
for infrastruciures and equipments.
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Detailed activities to cover each issue (Pt 8)

Point 8 - Document the sources of funding for
research and comparison of budgets among the 5
domains

Identify the relative importance of government funding to the
financial support of the different research programs;

What kinds of programs the private sector, the donors and
eventually the stakeholder are supporting.

The distribution of the support from government, doners and other
stakehelders for programs as they vary from country to country.
Eventual analysis enables identification of what counterpart funds
could supplement cooperative programmes.

Detailed activities to cover each issue (Pt 9)

Point 9 - Compile a list of research managers and
scientists

Document on-going research programmes and their managers
EventuaHg identify how the critical mass of researchers could be
reinforced through joint programs and suppert through networking.
Eventually identify the urgent need for reinforcing capacity for
important programs,
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Detailed activities to cover each issue (Pt 10 & 11)

Point 10 - Document the working methodologies for
research

Priority setting

Funding mechanisms

Collaboration

Point 11 - Document the evaluation of impact from
research programs

Document effective participation of stakeholders for all kinds of
programs generating innovations.

Appraise the degree of partnership developed in the research
programs.

Detailed activities to cover each issue (Pt 12)

Point 12 - Identify and collect major agricultural
research publications

Programs generate major publications, while individuals generate
basic publications within the programmes; SADC more interested
in the former.

The publications will help to further analyze the efficacy of the
programmes and the potentials for networking those national
programmes.
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Detailed activities to cover each issue (Pt 13)

Point 13 - Document existing appraisal of research
per country/ Institution

All research programs, all research institutions and Natienal
a?ricultura\ research systems should be regularly evaluated as part
of the planning process

Document these evaluation procedures and results

Eventually to analyze the on- going process for such evaluation in
everg Member State and identification areas where improvement
?ﬁgrezigﬁpponed to generate a common evaluation framework for
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Detailed activities to cover each issue (Pt 14)

Point 14 - Appraise on going training programmes

Document existing BSc, MSc and PhD in the various training

institutions of Member States, and a brief presentation of the

content of such training

Identification of existing partnerships

Eventual analysis of convergences and ditferences of training

Eo\icies between the Member States on which integration could be
uilt

The compilation of Higher education training can be carried out via

aweb search of Universities in the region.
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Detailed activities to cover each issue (Pt 14 & 15)

Point 14 - Appraise on going training programmes

Document existing BSc, MSe and PhD in the various training

institutions of Member States, and a brief presentation of the

content of such training

Identification of existing partnerships

Eventual analysis of convergences and differences of training

golicies between the Member States on which integration could be
uilt

The compilation of Higher education training can be carried out via

aweb search of Universities in the region.

Point 15 - Identify major training publications
Document publications on the organisation of Training (Priority
setting; needs analysis etc.)
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Detailed activities to cover each issue (Pt 16)

Point 16 - Identify actual and potential demand for
cooperative relationships between research and
training institutions and the farmers’ organizations
and private sector

Use of research findings in the curricula for high level training in
agriculture, and researchers’ involvement in training seem to be
rather poor. We consider that the Document examples of
involvement of high level professionals from the private sector and
from farmers’ organizations (from public administration as well) in
training and research institutions

Document their involvement in providing practical experience on
decision making, planning and implementation of development and
production programs.

Eventually identify best practices for cooperative relationships
between stakeholders for develo ing training in agriculture that

be further spread through SADC.
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Detailed activities to cover each issue (Pt 17)

Point 17 - Appraise in - country research alliances

The joint contribution of several institutions and partners on a
research program is crucial for success.

Document and analyse in- country research alliance in the domains
of research described above

Research within production to consumption chains involving all
stakeholders (the innovation chains approach)

Promotion of research on secial issues in agriculture that should be
developed through effective partnership {involving farmers’
organizations, service sectors in agriculfure and particularly the
banking sector and NGOs)

Eventually develop proposals for linking existing in-country
cooperation at regional level
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Detailed activities to cover each issue (Pt 17.)

Biodiversity in agriculture. [ssues of land use planning,
maintenarice of natural or artificial habitats, conservation areas,
the infroduction of GMOs are all important fools for maintaining the
required biodiversity in agriculture.

Eveniually, develop proposals for developing or reinforcing
cooperation at regional level on the issue.

Research on farming systems and livelihoods, which should
systematically include an analysis of relationships between those
farming systems and those livelihoods in the one hand and the
natural resources and the environment in the other

Eventually identify successful in-country cooperation that can be
up- scaled af regional level.

Detailed activities to cover each issue (Pt 18)

Point 18 - Aggraise research alliances developed
across the SADC region
Identification of existing alliances, describing the rationale and

subject matter, the source of funding, institutions and number of
researchers involved

Assess if the alliances constitute a mature existing and functional
network, or a nen-performing network

Identification of expectations for new alliances

Detailed activities to cover each issue (Pt 19)

Point 19 - Appraise cooperation with foreign
international research institutions

Generally, cooperation ties exists between national research
institutions and foreign research institutions in Europe, America,
Canada, Australia, China, India etc.

Document and appraise the relevance and effectiveness of
networks developed in the region.

Detailed activities to cover each issue (Pt 19)

Point 20 - Identify the needs for research networks
serving SADC priorities

Propose research networks that would encompass existing
research programmes and facilitate regional integration.
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Questions/Comments/Clarifications
- Extension involvement in the whole process is not coming out clear, there
is need for clarity

- Point 6: Provision of charts indicating Institutional structures and
relationships. Is it possible to have an example or template so that we don’t
end up having complicated designs?

- Are we going to narrow down our descriptions to commodities or address
themes?

- Under the 5 domains, can we make deliberate mention on effect of HIV
and gender disparities, given their impact on research and development

- What do we mean by extent? It is up to you to list those in a programmatic
manner

- Networks: what kind of picture do you want us to paint on the networks in
the region because you have that information at SADC Secretariat?

- Most donors and Govts have complained about lack of evidence of
research impact, can we emphasise on “putting research into use” in our
information?

- Point 4. What is meant by high level training? You can’t rule out people
with diplomas because these are managers especially when we talk about
technology transfer.

- A just mention milestone indications for the programs — publications that
paint the picture of that breakthrough

- Research investigation vs impact evaluation: we need to conduct an in-
dept analysis of what exists, timelines so that we have a clear basis for
defining regional perspective

- Training: There may be different standards of approach in training in MS,
how explicit should we be in our descriptions?

- How far back do we go with the documentation? 5 yrs is good enough
period, but if projects have collapsed, then we consider those that were
working within the past three years

- The time allocated to this study is too little, given the scope of the work

0 Ans: This is opportunity for you to share what you want with other
MS. In addition, country reports have already answered some of
questions, so you do not have to do everything.

- Request: Can the document with the 20 points be availed to everyone so
that we are kept abreast of issues at stake

11



SESSION 4: ‘MAKING SENSE OF IT ALL — GRABBING THE BULL BY THE HORN’

Issues to discuss further

e Timing of the consultancy: The deadline of Jan 18 may need to be
reconsidered, given that many Government offices close for the festive
season. Information will not be available in time. There was need to
consult with the prospective consultants before e deadlines were made

¢ Role of focal point in the whole process needs to be clarified

e Issue of establishing a regional journal should be discussed at the SC
meeting

e Should we draft a questionnaire to address the issue of NARS?

SESSIONS5: ‘I KNOW WHAT | WANT, BUT DO YOU?’

A brainstorming session was held with all the issues that have been raised placed on
the walls of the meeting room. The cards were then grouped into the following
themes: (i) issues for clarification (ii) issues for methodology and (iii) general
comments.

These issues were then complemented with additional information such that there was
convergence among participants at the workshop on the issues to be addressed by the
national studies. This also provided a clearer background to the discussions that were
to take place in Session 6.

SESSION 6: ‘CARPE DIEM - SEIZE THE DAY’

Group work was carried out in parallel sessions with consultants on one hand and the
national focal points on the other hand, accompanied by the members of the Steering
Committee

Group 1: National Consultants producing a harmonised Report Format

Group 2: National Focal Points on their responsibilities in supervising the assignment
(ICART Steering Committee members to join in)

12



Compilation of issues raised during Session 5, 5™ Nov 2007
ISSUES RAISED BY PARTICIPANTS ON SITUATION ANALYSIS POINTS

CLARIFICATIONS

What entails a NARS? Does it exist? (Definition and description of NARS provided
in sheet prepared by Alain Ange)
Clarification on point 10: Where does it belong, NARS assessment or Research?
Document the working methodologies for research
a. priority setting; (b) funding mechanisms; (c) collaboration
Meaning of “aggregation for policy decisions” in Point ?
More explanation needed on identifying and usefulness for support to networking
among training courses (institutions?) in Point 1
Clarification on “major training publications” (publications about Training packages
or materials developed, Training materials that you consider worth bringing regions
attention to)
Clarification on ‘Professional training’
Clarification on “in service training’ Is it after BSc? — (Any)
Clarification on ‘Evaluation of impact’ — what are we doing exactly?

METHODS
NARS assessment:

Netw

Be more specific on the analysis of NARS
Develop questionnaire on NARS composition and functionality?
(Group needs to define an instrument to be used in this assessment, or workshop
instrument?)
orking:

Establishment and strengthening of national networks must not be overlooked

POTENTIAL PROBLEM IN ACCESSING THE INFORMATION:

GEN

Work depends on the good will of institutions to be consulted

Some sources may not be willing to release documents

Some documentation may be difficult to find

Some documentation may not be there though work was done (documentation of
process may not have been done)

Document acquisition may require extensive traveling (do our best to minimize need
for traveling, maximize use of ICT)

Can some documentation be presented only as references, if they exist but are not
accessible (or using secondary data?)

ERAL COMMENTS ARISING FROM DISCUSSIONS

(To be noted by SADC Secretariat and National Representatives here)
¢ Need to encourage strong link between research and extension (and farmers)

Encourage demand-driven research and outreach activities in universities

[ ]
o Develop focus on research into use to uplift livelihoods
[ ]

Setting up National Forums to assist NARS functionality and national/regional
networking

e Networks must always involve/lobby relevant ministries in order to influence policy

formulations

e Seriously consider launching a quality regional journal(s) as a form of disseminating

research results and networking

o Need to encourage publication of research findings as major publications
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THE CONCEPT OF NARS
NATIONAL AGRICULTURAL RESEARCH (& DEVELOPMENT) SYSTEM
Prepared in the context of the ICART Situation Analysis Briefing workshop, 5-6 Nov 2007

GENERAL DEFINITION

The concept of a National Agricultural Research and Development System emerged in a
number of developing and intermediate countries in the early 90°s in order to adapt the
prevailing paradigms and institutional set ups in agricultural research, to the emerging needs
for a more efficient dissemination and adoption of research findings.

e A NARS is an organized system mobilizing the contribution of stakeholders in
agriculture:
- Research institutions (public, private and professional)
- Universities and Professional Training institutions
- Extension organizations
- Farmers’ organizations
- Private companies and their organizations
- Non-Governmental Organisations (NGO) and Civil Society Organisations
(CSO)
A NARS operates for the development and the use of research by the stakeholders.
A NARS is governed by participatory bodies.
A NARS is funded by governments and stakeholders.
A NARS is planning research and development programs, evaluating the outputs of
those programs.
o A NARS is supervising the development of international cooperation.

RECENT DEVELOPMENT OF THE NARS CONCEPT IN SADC

In September 2007, through the SCARDA project, stakeholders in Southern Africa further
developed the concept for the region, in order to support the promotion of the innovation
systems which will mobilize all relevant stakeholders in the design, implementation and
evaluation of research and development in agriculture.

The participating institutions into the NARS should include policy, supply side, demand side,
intermediary side and capacity building institutions that are linked to agricultural research
output generation, delivery and utilization. The following definitions are used:

o Policy institutions: Institutions that provide policy guidance to training and research.
The policies give strategic direction to national priority areas in development efforts to
which the NARS must contribute meaningfully.

o Demand-side institutions: Ultimate beneficiaries who utilize research and training
outputs. These institutions also determine priority research and nature of impact
expected.

) Supply side institutions: Research institutions that generate research outputs

) Intermediary institutions: Institutions that facilitate or enhance translation of research
output (knowledge and technology). Depending on the situation, they can play the roles
of demand side, supply side or advocates of both.

) Capacity building institutions: Institutions that build capacity for the whole NARS or
for a category of institutions or stakeholders.
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SESSION 7:

‘I HAVE A DREAM...V"

e Presentation of the two groups on their deliberations.
Group 1: National Consultants producing a harmonised Report Format
Group 2: National Focal Points on their responsibilities in supervising the
assignment (ICART Steering Committee members to join in)

Group1:

REGROUPING OF 20-ITEM TOR

3 Main themes

« Framework and coordination of the NARS

« Management of Research and training
programmes

< Networking for Agricultural training, research
and development

1. Framework and coordination of the NARS

Assessing with the relevant Ministries the policies for research and training
1 in agriculture

2 | Identify relevant private sector organizations and their research needs

Establish the list of registered institutions/ organizations delivering
3 agricultural research

Establish the list of registered Institutionsforganizations delivering high
4 level training and in service professional training in agriculure

Assess with the Ministries the formal existence of NARS and the
5 monitoring mechanisms, the contribution of research stakeholders

6 | Provide charts indicating institutional structures

10| Documenting the working methadologies for research / the NARS

Tdentify actual and potential demand for cooperative relationships between
research & training institutions and the farmers™ organizations & private
16 sector

17 | Document and appraise in-country research alliances

2. Management of Research and training programmes

Provide a description of action plans (programs) and planning mechanisms
7 using the list of domains given in the TORs

Document the sourcing of funding for research and comparison of budgets
8 among 5 domains
9 ‘Compile a list of research managers and scientists
11 Document the evaluation of impact from research programmes
12 Identify and collect major agricultural research publications

Collection any documentation about existing appraisal of research per country/
13 institution
14 Appraise on-going training programs
15 Identify major training publications

Identify actual and potential demand for cooperative relationships between

research & training institutions and the farmers’ organizations & private

16 sector

3 Networking for Agricultural training, research and
development

17 Document & Appraise in country research alliances

Describe & contextualise research alliances (& the
18 programmes they address) across the SADC region

Describe & contextualise cooperation with foreign/
19 international research institutions

20 | Identify the needs for research alliances and networks

1. Framework and coordination of the NARS

Proposed ToR — Themes 1 and 3

Assessing with the relevant Ministries the policies for research and training in
agriculture
Identify relevant private sector organizations and their research nesds

Establish the list of registered institutions/ organizations delivering agricultural
research

Establish the list of registered Institutions/organizations delivering high level
training and in service professional training in agriculture

Assess with the Ministries the formal existence of NARS and the monitoring
mechanisms, the contribution of research stakeholders

Provide charts indicating institutional structures

Documenting the working methodologies

Identify actual and potential demand for cooperative relationships between
research & training institutions and the farmers’ organizations & private sector
Appraise in country research alliances

©@

Proposed ToR — Themes 1 and 3

Networking for Agricultural training, research and
development

Appraise across the SADC region research alliances
Appraise cooperation with foreign/ international re search institutions
Identify the needs for research networks serving SADC Priorities
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Proposed Frame for Action Plan

+ Complete theme 1
+ Present draft report for validation (copy SADC)
+  In-country workshop (1 -2 day) —
issues
— Validation of theme:
- R&"E%?[e theme 3 (assess the potential networking & cooperation of the

— The formal existence of NARS and the monitoring mechanisms, the
contribution of research stakeholdzrs)
— DISCUSS PROGRAMME APPROACH, collect info on pragrammes as
much as possible
— Discuss process for theme 2
+ Address validation comments and incoporate workshop proceedings
on potential networking
+ Present final Report to SADC

Proposed format for phase 3

report
+ ABBREVIATIONS AND ACRONYMS
+ LIST OF TABLES
+ LIST OF FIGURES

+ EXECUTIVE SUMMARY

+ INTRODUCTION AND BACKGROUND

+ Introduction to the study

+ Background information on Agticulture in country x

— Economic and social context
— Importance of agriculture in the country
— Farming systems, Agricultural activities and livelihood systems

+ THE NATIONAL AGRICULTURAL RESEARCH SYSTEM:

— Concept of the NARS

+ INSTITUTIONAL FRAMEWORK OF THE NARS

— ldentify relsvant Ministriss and policies for Agricultural Research and Training
— {In addition to description of policies esp on R & T, include policy document in
annexes.j

Proposed format for phase 3
report

— Establigh the list of ragistered Institutions/crganizations delivering high leval
training and in-service professional training in agricuure
Proposed categorization:(USE CONCEPT OF NARS)
Policy erganizations (and related policy documents?)
Public sector insfitutions in Research (and Training)
Parastatal or semi autonomous public institutions in Resaarch (and Training)
Universitiss and Training organisations
— Private institutions in Resaarch (and Training)
— Intemational Institutions in the country in Research (and Training)
+ COORDINATION OF THENARS
— Assess with the Ministries the formal existence of NARS and the monitoring
mechanisms, the contribaution of research stakehoklers

— Provide charls indicating institutional structures and relafionships

Idaniify ralevant private sector organizations, their ressarch nesds and thair roks
in Ressarch and Training

— Document the working methodelogies for research

Proposed format for phase 3
report

— Document the warking methodologies for research

— Identify actual and potantial demand for cooparative ralationships batwean
rasaarch & training institutions; farmers’ organizations & private sector

— Eventually klentify bast practicas for cooperative ralatio nshﬂ)s between
stakeholders for developing training in agriculture that could be further spread
through SADC.

+ NETWORKING FOR AGRIC RESEARCH, TRAINING & DEVELOPMENT

— Appraisa in country research alliances

— Describe & contextualise ressarch allances across the SADC region

— Describe and s peration with foreign/ international research
institutions

— ldentify the nasds for research alliances and netwerks

+ OVERALL DISCUSSION & CONCLUSIONS
+ ANNEXES (COULD ALSO BE IN SEPARATE VOLUME IF BULKY)

A revised TOR for the consultants was proposed and agreed upon to reflect the
conclusions of the group discussions (Annex2)

Group 2: Role of national focal point in the situation analysis process

1. Overall facilitation
* Ensure that
— ToRs are followed by the consultant
— Deadlines are met
— Contractual obligations by the consultant & the Secretariat are up to
date
» Sensitize national stakeholders on ICART activities
— Provide Newsletter/brief on Project. The ICART PCU should send
this information to the NFP within the next week.
* “Open doors”/facilitate access to high level authorities at policy level
— Introduce consultant to stakeholders
— Advocacy
»  Accountability/responsibility
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Results of the group discussion session among ICART National Focal
Paints at the Briefing workshop on the Situation Analysis

ROLE OF NATIONAL FOCAL POINT IN
THE SITUATION ANALYSIS PROCESS

RSAR) % hk

1. OVERALL FACILITATION

+ Ensure that
— ToRs are followed by the consultant
— Deadlines are met

— Contractual obligations by the consultant & the
Secretariat are up to date

= Motivation of the National FP

AR % -k

FACILITATION (cont.).

Sensitize national stakeholders on ICART
activities

— Especially provision of Newsletter/brief on Project
“Open doors™/facilitate access to high level
authorities at policy level

— Introduce consultant to stakeholders

— Advocacy

Accountability/responsibility

A ﬁ “R

2. SUPERVISORY ROLE

» Ensure that the consultant meets deadlines
+ Monitor quality of work
— This is an iterative process

» Put together a specialist/technical team to edit
the consultancy report to ensure quality

?‘R % nk__

3. WORKSHOP ORGANISATION

Activities

Contract facilitators

« Invite participants

+ ldentify venue

Prepare workshop agenda

Finalize report with consultant and technical team
Determine # of workshop participants (15 proposed)
+ Develop a workshop budget (itemised)

‘{?R% k

3. WORKSHOP ORGANISATION
(cont)
Activities

+ Determine when to hold the workshop (Mid to end
Jan 2008)

Waorkshop Budget ltems
+ Travel costs

+ Conference package (accommodation, lodging and
board, Per Diem for participants from >60km away)

KEARS ﬁ hk

3. WORKSHOP ORGANISATION
(cont)

Workshop Budget ltems

» Technical team and rapporteurs fees

+ Communication costs

+ Stationery

+ Facilitation costs for National FP

« Number of participants (15, but will depend on
country budget)

+ Proposed workshop budget - €10 — 15 000 per
Member State (to be determined at Steering
Committee meeting)

U % h&‘

Feedback after Steering Committee

+ This information added following the Steering
Committee held the day after the Briefing workshop
— Number of participants: 15 + 3 (NFP, Consultant and
SADC Representative)
— Buaget for national workshop cannot cost more than what
is being paid fo the consultant

— SADC representative will be present to deal with cash
payments

— Validated reports fo be at SADC by end of January

KA % h&‘
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2. Supervisory role
* Ensure that the consultant meets deadlines
* Monitor quality of work

3. Workshop organisation

Activities

Contract facilitators

Invite participants

Identify venue

Prepare workshop agenda

Finalize report with consultant and technical team

Determine # of workshop participants

Develop a workshop budget (itemised)

Determine when to hold the workshop (Mid to end Jan 2008)

Workshop Budget Items

Travel costs

Conference package (accommodation, lodging and board, Per Diem for
participants from >60km away)

Technical team and rapporteurs fees

Communication costs

Stationery

Facilitation costs for National FP

Number of participants (15, but will depend on country budget)
Proposed workshop budget - €10 — 15 000 per Member State

Major issues from the Discussion on the role of National Focal Point

We need to look at both time and financial resources

Address the issue of budgets on country basis

There is need for time schedule revision

Need clear ToR for the national focal point

Focal point need to be “energized”

Brief on ICRAT Project - the ICART PCU should send this as soon as
possible. The PCU can synthesize the information already in newsletters into
a package for the brief

Complaint: ICART PCU is not communicating well with NFP, it is sending
information very late
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SESSION8:  “YOU HAVE A DREAM? WE HAVE A PLAN!’
Brief oral presentations by National Focal Points and Consultants on the consultancy

Overall, everyone was confident that the required information could be gathered and
processed. The only concern was the lack of pre-financing of the exercise.

Zimbabwe
- Between 15 and 30 Nov, Zimbabwe will work on filling in the information
gaps.
- In addition, information on networks and on existence of NARS will also
be collected.

- Validation workshop will be held in early January. An independent
facilitator will be identified for the workshop.
- Final report to ICART should be sent by 2" wk of Jan
- Requests:
0 NFP should be energized in order to facilitate the process (provide a
small budget for running costs)
0 Can all stakeholders return the questionnaire on current status of Dairy
science in the region

Swaziland

- Planin place

- Final report to ICART should be sent by end of Jan
Namibia

- Planin place

- Should be able to send final report by end of Jan
Tanzania

- Planin place

- Final report to ICART should be sent by 4™ wk of Jan
Zambia

- Planin place

- Final report to ICART should be sent by 4™ wk of Jan
Malawi

- Planin place; will start work by 15 Nov

- All data to be collected before Xmas

- Draft to be sent to ICART by 25 Jan

- BUT: Secretariat has to move fast to facilitate consultant’s activities in

order to meet deadlines

Mauritius

- Planin place
- Validation workshop to be held by 15 — 16 Jan 2008
- Draft report to be sent to ICART by 25 Jan
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Lesotho
- Planin place
- Final report to ICART should be sent by late Jan

Angola

- Data collection will be done between 15 and 29 Nov

- By Dec 15, documents will be handed to NFP

- By 18 Jan draft report to should be sent ICART

- Final report by 28 Jan

- Will consult with SADC secretariat on financing
Mozambique

- Work already underway

- Final report to be ready by mid Jan
DRC

- Planin place, but will not be able to implement it without pre-financing
Botswana

- Planin place

- Should be able to meet deadline
SA

- No plan yet, but will meet next week to discuss the process
SESSION9:  ‘IT’SAWRAPY’

Any Other Business/ Information sharing session

- This is the first time consultants and NFP are meeting, can this process
continue in the future?

- SADC should hold a meeting for consultants/experts to look at the process
we go through and bring on board lessons we learn during the years

- Isit possible to know by next week what budget to expect? (response
expected after consultations with the Steering Committee)

Closing remarks by SADC Secretariat and SADC Chair
- SADC Secretariat expressed appreciation of the contributions made during
the two days, and informed the participants that some of issues raised and
unsolved would be discussed during the following day at the project
Steering Committee meeting.

- SADC Chair thanked everyone for the contribution and participation,
which resulted in cross-pollination of ideas.
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ICART BRIEFING WORKSHOP
NOVEMBER 05-06, 2007

List of Participants

Angola

Mr. Mateus Manuel

Assistant Researcher

Institute for Agronomic Research (11A)

Luanda Angola

P.O. Box 2104

Avernida Deolinda Rodrigues, Km5

Tel: 244 222 28899/222 399170

Mobile: 923 566294/912 212482

Email: matcecilma@yahoo.com.br / matma2@hotmail.com

Mr Adriano Muiocoito André

Institute for Agronomic Research (11A)
Luanda Angola

Avernida Deolinda Rodrigues, Km5
Mobile: 244 923 330100

Email :kulandoc@yahoo.com.br

Botswana

Mr Olaotswe Kgosikoma
Department of Agricultural Research
Private Bag 0033

Gaborone

Tel: 267 366 8106

Fax: 267 3928 965

E-mail: okgosikoma@gov.bw

Dr Christopher Tsopito
Botswana College of Agriculture
Gaborone

Tel: +267 3650320

Cell: +267 72288992

Email: ctsopito@bca.bw

DRC

Dr. Idumbo Kasele

c/o INERA

13 Avenue des Cliniques
Kinshasa Gombé, DRC
Tel:243-81408383

Fax/ N/A

Email: idumbo2@yahoo.com
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Prof Christophe Lumpungu Kabamba
University of Kinshasa

MAISON G34,

UNIVERSITE DE KINSHASA
DEMOCRATIC REPUBLIC OF CONGO
Tel : + 2430999917981

Email: prlumpungu@yahoo.fr

Lesotho

Dr. Matla Ranthamane

Director of Research

Ministry of Agriculture and Food Security
P.O. Box 24

Maseru 100

Lesotho

Tel: 266 223 20786/266 58883572
E-mail:mmranthamane@yahoo.co.uk

Dr. Irene Annon-Frempong

Senior Lecturer

National University of Lesotho
Faculty of Agriculture

Roma 180

Lesotho

E-mail: iannor_frempong@yahoo.com

Mr. Teboho Mokau
Managing Director
Teboho Farm Centre

P.O. Box 117

Quthing 700

Lesotho

Tel: 266 22750 429

Fax: 266 22750 003
E-mail: mokaut@leo.co.ls

Madagascar

Dr Rakotonjanahary Xavier

Head of Applied Research Office

Direction of Research

Ministry of National Education and Scientific Research
FOFIFA BP 1690

Antananarivo 101

Madagascar

Tel: 261 202240270 /261 203312 06008 (M)

Fax: 261 202240270

E-mail: r.xavier@simicro.mg




Malawi

Mr. Ron Mwenda

Department of Agricultural Research Services
Ministry of Agriculture and Food Security
P.O. Box 30779

Lilongwe 3

Malawi

Tel: 265 1 707 378/265 9 309 683

Fax: 265 1 707 374

E-mail: agric-research@sdnp.org.mw/rodneymwenda@yaho0.co.uk

Dr Grace M. E. Malindi

(Department of Agriculture Extension Services)
Ministry of Agriculture

Box 30145, Lilongwe 3

Phone: 265- 1 754 280

Direct: +265 - 1 —=750379(Direct)

Cell +265 1 08 50440

E-mail: agricext@sdnp.org.mw ; gmalindi@gmail.com

Prof Vincent Saka

Dean of Postgraduate Studies and Research
Bunda College

University of Malawi

Fax: +265-1-277364

Cell: +265-8-832042

Email: vwsaka@yahoo.com / norma@malawi.net

Mauritius

Mr. Jairaj Ramkissoon

Director General

Food and Agricultural Research Council
Reduit

Mauritius

Tel: 230 465 1011

Fax: 230 465 3344

E-mail: farcdg@intnet.mu

Mr. Daneshwar Puchooa
Associate Professor

Faculty of Agriculture
University of Mauritius
Reduit

Mauritius

Tel : 230 454 1041 Ext 1210
Fax : 230 465 5743

E-mail : sudeshp@uom.ac.mu
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Mozambique

Mr. Mario Ubisse

Head of Department of Crops

Directorate of National Agriculture

P.O. Box 36588

Maputo

Mozambique

Tel: 258 21 462403 (Mobile) 258 8288 61830

Fax: 258 21 460588

E-mal: mubisse@map.gov.mz/mubisse@gmail.com

Mr Tomas Andriano Sitoe

National Directorate of Agrarian Services

P.O. Box 36588

Maputo

Mozambique

Tel: 258 21 462403 (Mobile) 258 8288 61830

Fax: 258 21 460588

E-mail : sitoetoms@yahoo.com/tsitoe@map.gov.mz

Mario Paulo Falcao

Director of the Master in Agricultural Development
Faculty of Agronomy and Forestry Engineering
Eduardo Mondlane University

Av. Julius Nyerere, campus universitario
Maputo-Mozambique

Cell-phone +258 82 8244130

Email: mariopaulofalcao@yahoo.com

Namibia

Mr Sheehamandje Ipinge
Acting Director

Agriculture, Water and Forestry
Government Office Park Complex
P/Bag 13184

Luther Street

Windhoek

Namibia

Tel: 264 61 208 7066

Fax: 264 61 208 7082

E-mail: ipinges@mawrd.gov.na

Dr Jorry Kaurivi

University of Namibia

Faculty of Agriculture & Natural Resources
University of Namibia

Tel: 264 61 2063111/3890

Fax: 264 6120 63013/3424

Email: jkaurivi@unam.na ; jzuk264@yahoo.com
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South Africa

Ms Tintswalo Angel Khumalo
Deputy Director

Dept of Agriculture

Harvest House

30 Hamilton Street

Arcadia

Pretoria

Republic of South Africa

Tel: 2712 319 6061

Fax: 27 12 319 6389

E-mail: AngelKH@nda.agric.za

Dr Luis Manuel Schwalbach

Department of Animal, Wildlife & Grassland Sciences
University of the Free State

P. O. Box 339

Bloemfontein 339

Tel: +27 51 401 2827/27 51 401 2535

Fax: +27 51 401 2608

E-mail : schwallm.sci@ufs.ac.za/dean.sci@ufs.ac.za

Dr. Taljaard Pieter

University of the Free State

P.O. Box 339

Internal Box 58

Bloemfontein 9301

Tel: 27 51 4013220/2783 2844461
Fax: 27 866403054

E-mail: Pieter-sci@ufs.ac.za

Swaziland

Mr Paul Dumisani Mkhatshwa
Chief Research Officer
Research Division

Agriculture and Cooperative Research Division
Malkerns Research Station
P.O. Box 4

Malkerns

Swaziland

Tel: 268 5274071

Fax: 268 527 4070

E-mail: mrs@realnet.co.sz

Dr Micah B. Masuku

Snr Lecturer and Head of Dept

Department of Agricultural Economics and Management
University of Swaziland

P.O. Luyengo

Tel: +268 5274022 ext 1150

Fax: +268 5274022

Cell: +268 6030059/ 6026557

Email: mbmasuku@agric.uniswa.sz
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Tanzania

Mr. Timothy N. Kirway

Assistant Director, FSR/Socio-Economics

Ministry of Agriculture, Food Security and Cooperatives
P.O. Box 2066

Dar Es Salaam

Tanzania

Tel: 255 22 286 5320

Fax: 255 22 286 5312

E-mail: tkirway@yahoo.com

Prof. Ntengua S.Y. Mdoe
Dean,Faculty of Agriculture
Sokoine University of Agriculture
P.O. Box 3001

Morogoro

Tanzania

Tel: 255 23 260 4649

Fax: 255 23 260 4649

E-mail: nmdoe@yahoo.co.uk

Dr K.P. Sibuga

Sokoine University of Agriculture

Department of Crop Science and Production

P.O. Box 3005, Chuo Kikuu

Morogoro

Tanzania

Telephone: (+255) 260 023 2603511/2/3/4 Ext. 4416
Fax: (+255) 260 023 2600167

Cell: (+255) 0754 974528

Zambia

Dr. Watson Mwale

Ministry of Agriculture and Cooperatives
Zambia Agricultural Research Institute
P/B 7

Mt Makulu Central Research Station
Chilanga

Zambia

Tel: 260 127 8130 (Direct 260 127 8390)
Fax: 260 127 8390

E-mail: watsmwale@yahoo.com

Dr Felix Haazele

University of Zambia

School of Agricultural Sciences
P.O. Box 32379

Lusaka, ZAMBIA

Tel/Fax 260-211-295422
Mobile: 260-0977-845372
email: fhaazele@yahoo.com.au
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Mr. Imataa Mukenani Akayombokwa

Director

Department of Agriculture

Ministry of Agriculture & Cooperatives
Department of Agriculture

P.O. Box 50291

Lusaka

Zambia

Tel: 260 211 252 029 or 252829/260 1 252 869
Fax: 260 211 254 083/252 869

E-mail: iakayombokwa@maff.gov.zm ; mukenaniakayombokwa@yahoo.co.uk

Zimbabwe

Dr. Charles Mutisi

Dean

Faculty of Agriculture
University of Zimbabwe
Mount Pleasant

Harare

Zimbabwe

Tel: 263 4 333880

Fax: 263 4 333407

E-mail: mutisi@agric.uz.ac.zw

Mr. Edward Raradza

Farmer

Zimbabwe Farmers Union

Farmers World Holdings (Pvt) Ltd

P.O. Box AY 331, Amby, Msasa

Harare

Zimbabwe

Tel: 481 979 or 251 861/7 011355595 0912261029

Fax: 263 4 250 925/04 480527

E-mail: clarac@farmersworld.co.zw/edwardr@farmersworld.co.zw
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Annex B (i):

Implementation and Coordination of Agricultural Research and Training in the
SADC Region (ICART)
(9 ACP SAD 001)

Consultancy to assist the ICART project by undertaking supplementary gathering and
compilation of information in the context of a situation analysis of agricultural research and
training in the SADC Member State of The Republic of Mozambique

Terms of Reference
1. BACKGROUND

The programme Implementation and Coordination of Agricultural Research and Training in the
SADC Region (ICART) is a regional agricultural research and training program operating under the
auspices of the Food, Agriculture and Natural Resources Directorate (FANR) of the SADC
Secretariat, responsible for the coordination of the agricultural research and training programs.

ICART’s overall objective is to contribute to regional economic growth and poverty alleviation by
organizing within the SADC region innovative agricultural research and training activities to
promote sustainable use of natural resources. This will lead to increased agricultural production
through application of improved technologies, and the implementation of policies that will enable
resource-poor smallholders to achieve improvements in their livelihoods. Research findings and
the training of researchers and professionals will contribute to the creation of an enabling
environment for all stakeholders in agricultural production, thus improving both the food security
and economic status of the countries concerned.

In the context of ICART, agriculture is understood to include crop production, animal husbandry
and the gathering of biological products, together with the sustainable exploitation of natural
resources used in agriculture and the latter's impact on the environment. ‘Agriculture’ also
encompasses agricultural economics and policy making, rural livelihoods and the social issues of
farming that affect farmers, herders and gatherers.

The programme is designed to enable national agricultural research programmes, and National
Agricultural Research Systems (NARS) where they already exist (involving public sector research
and training institutions in agriculture, private sector research and technology generation
companies, and professional agricultural organisations) to generate through empirical means
innovative solutions to:

i) strengthen both in-country and regional cooperation in order to increase agricultural
production, productivity and quality
ii) improve incomes of small-scale farmers and profits for processors, traders and other

beneficiaries, while maintaining the natural resource base.
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Where NARSs do not currently exist, specific recommendations will be made to promote the
concept, and formally establish them.

As part of the of activities of the ICART project, a four-phase Situation Analysis is being
implemented in order to identify, appraise and assess constraints, and recommend support
strategies for existing National Agricultural Research Systems, and for research networks servicing
agricultural production and rural development in the SADC region.

Phase 1 of the Situation analysis consisted of a desk study of information available at the SADC
Secretariat and through the Internet. Phase 2 consisted of four consultants effecting country visits
to establish a rapid appraisal of the institutional set up within SADC Member states and establish a
preliminary comparison of the 14 member states, based on their short visit. Phase 3 consists of
gathering information through national consultants to supplement the Phase 2 information
gathering process and to produce country reports. Phase 4 will consist of reviewing the country
reports and other material gathered on networking initiatives in the region to produce a regional
synthesis of Agricultural Research and Training in the region, as well as draft a strategy document
for the support to regional networks for the SADC Secretariat. The current consultancy is to carry
out the Phase 3 component in each SADC Member State by a Consultant, most likely, a University
in the Member State.

Every government of the 14 Member States of SADC is expected to have established an
agricultural policy, which is to be implemented through medium term agricultural and rural
development plans. It is important to establish the existence of such a document and whether an
agricultural research policy and corresponding action plan have also been developed in every
Member State
e The essence of the Situation Analysis is to establish the following:
o Status of NARS in Member states
o Status of national and regional agricultural research and training networks
e Data gathered should enable an analysis of
o the mandates and working means of the existing research institutions;
o the implementation of on-going research programmes
o the system of institutions established for delivering those programmes
o types of support required for further development of research and training networks

2. DESCRIPTION OF THE ASSIGNMENT

» Gilobal objective
The global objective of the consultancy is the implementation of the Dar-es-Salaam Declaration in
Agriculture and Food Security for the SADC Region.

» Specific objective(s)
The specific objective of the consultancy is to assist the SADC Secretariat to establish capacity for
coordinating agricultural research networks in the SADC Region.

» Beneficiaries

The direct beneficiary of the assignment will be the SADC Secretariat. The consultancy described
below will provide the SADC Secretariat and the EC Delegation with sufficient enabling information
to help lay the foundation for preparing and launching programme activities in support of regional
research and training programmes, and the later establishment of a regional agricultural
information system.

» Requested services, including suggested methodology

The consultant, in consultation with the ICART National Focal Point, will identify a small team of
individuals with a Team Leader, with competencies to carry out data gathering on the national
Agricultural Research and Training system, carry out some analysis of the information and to write
up a comprehensive report thereon, according to an agreed format. The ICART National Focal

Points and the Team Leaders from Member States will attend a briefing session prior to the start of
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the assignment to harmonise the approach to implementation, the format of the Country Report
and the method to validate the report at country level. The consultant and the team will work in
close co-operation with the ICART National Focal Point, the ICART Project Coordination Unit and
the SADC Secretariat.

The consultancy will gather information on and appraise agricultural research systems (research
AND related basic and in-service professional training) and their programmes, covering the
following five domains:

e agricultural economics, policies, trade analysis;

e production-to-consumption chains, for example agri-business and agro-processing;

e social issues in agriculture (for example land rights, food security, migrations, impact of
health on agriculture, rural credit, extension and education, social capital, farmers’
organisations);

e biodiversity in agriculture (for example variety selection and breeding, and biotechnologies);

e farming systems (including mechanisation; risk management; pest and disease
management; input use; innovative systems that lead to improved productivity per unit of
labour, water and land; and the relationship between land and water use, agriculture & the
environment).

Specifically, Phase 3 of the consultancy will consist of gathering information, through a mixture of
desk research and interviews on the following 12 issues:-

1 Assessing with the relevant Ministries the policies for research and training in agriculture

2 Identify relevant private sector organizations and their research needs

3 Establish the list of registered institutions/ organizations delivering agricultural research

4 Establish the list of registered Institutions/organizations delivering high level training and in

service professional training in agriculture

Assess with the Ministries the formal existence of NARS and the monitoring mechanisms,
the contribution of research stakeholders

Provide charts indicating institutional structures

Documenting the working methodologies for research / the NARS

Identify actual and potential demand for cooperative relationships between research &
training institutions and the farmers’ organizations & private sector

9 Document and appraise in-country research alliances

[6)]
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10 Describe & contextualise research alliances (& the programmes they address) across the

SADC region
11 Describe & contextualise cooperation with foreign/ international research institutions
12 Identify the needs for research alliances and networks

The consultant will also advise on the approach to be used for the gathering of information on the
following 8 issues listed below, and in case of easy accessibility of such information, provide such
information in the annex of the report:

13 A detailed description of action plans (programs) and planning mechanisms within the list of
5 domains given in the TORs

14 Documentation on the sources of funding for research and comparison of budgets among
the 5 domains

15 A compiled list of research managers and scientists

16 Documentation on the evaluation of impact from research programs

17 Identification of major agricultural research publications

18 Documentation on existing appraisals of research per country or institution

19 Documentation on appraisal of on-going training programmes

20 Identification of major training publications

The general method proposed for the implementation of the Situation Analysis are as follows:



Step 1. Identify and collect the policy documents or the policy orientation with the appropriate
resource persons in the Ministries and assess how the implementation of those policies was
planned in every Research and Training institution

Step 2. Produce organizational charts of the institutions, including their relationships with the
Ministries, and analyze how this institutional set up is managed as a NARS.

Step 3. Identify the following:

i) existing cooperation mechanisms with research stakeholders

ii) cooperation mechanisms between research institutions, between training institutions
and between training and research institutions at country level,

iii) cooperation between institutions in diverse SADC Countries,

iv) cooperation with foreign institutions and through international networks,

V) needs and demands for further cooperation through network

The detailed steps and activities proposed for the data gathering and analysis processes are
described in Annex B(ii).

The ICART PCU will make available all documents and electronic data sources gathered through
the previous phases of the situation analysis as well as from other studies recently carried out by
projects of the SADC FANR Directorate, and obtained elsewhere, to the consultant. This will
facilitate the process of identifying gaps in the data gathered so far and will guide the gathering of
supplementary information. The briefing workshop carried out at the start of the assignment with
the Team Leader and the ICART Focal Point, together with the ICART PCU will aim to ensure a
clear understanding of the task at hand, the expected output of the consultancy, and the scope of
work possible achievable.

The ICART PCU will be monitoring the process, providing any assistance through electronic
means. It may also carry out visits to some of the Member States to assess the process.

Upon submission of the draft report to the National Focal Point, the Consultant and the National
Focal Point will facilitate the process of validation of the report, which would have been agreed
upon at the Briefing Meeting. Part of the expenses for the validation process would have been
included as part of the services of this contract. Part of the expenses for the logistics of the
meeting will be met by the ICART project, through facilitation by the National Focal Point. The
proposed approach for validating the report is through a workshop with members of a ‘reading
panel made up of key stakeholder representatives of the NARS, which will meet with the
consultant, under the chairmanship of the National Focal Point, to provide its views collectively.
The validation process will be carried out in a timely manner such that the comments of the
‘reading panel’ will be incorporated in the Final Draft report and submitted to the Contracting
Authority through the ICART National Focal Point by the 18" of January 2008.

3. EXPERTS PROFILE

» Number of requested experts per category

The team required to address the complementary data gathering phase of the Situation analysis
will comprise of an agricultural scientist as the Team Leader and other experts as deemed
necessary in the national context.

> Profile required (education, experience, references and category as appropriate)
Team Leader: Masters level qualification, with at least 5 years professional experience
Other experts: At least Degree level training with at least 3 years professional experience

» Working language(s)

English, French or Portuguese, as appropriate per Member State (though see Section 5 on
‘Reporting’). Translation of the final report into English will be required.
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4. LOCATION AND DURATION

» Starting period

22" November 2007

» Foreseen finishing period or duration

It is estimated that the consultancy will require 30 person-working days spread over a period of 6
calendar weeks between mid November 2007 and mid January 2008. The proposed date of
submission of a draft report to the ICART National Focal Point for validation purposes is at latest
10" January 2008 and the draft final report by 18" January 2008.

5. REPORTING
> Content

The final report will be formatted as will have been agreed by all national consultants at the Briefing
meeting. The report will include a brief introduction to the assignment, the method(s) used in its
implementation and describe the output of the assignment.

Approval of the report by the ICART PMU, and endorsement by the Director, FANR will be required
prior to payment of the accompanying invoice.

The Terms of Reference of the mission, and comments on the latter or the process (if any) should
also be included in the final report as an annex.

» Language
All reports submitted to SADC Secretariat, Gaborone, will be in English, French or Portuguese.
» Submission/comments timing

The electronic form of the report shall be submitted at the end of the consultancy. The SADC
Secretariat shall comment within 20 days of receipt of the draft report. The consultant should
incorporate comments from the SADC Secretariat, and submit the Final Report no later than 5
days from receipt of the comments.

Deadlines for submission of documents by the consultant will be strictly adhered to. The
Contracting Authority (SADC Secretariat) reserves the right to have the reports re-drafted as many
times as necessary to bring them to the required standard. If no comments are received from
SADC/ EC Delegation within the notification period stipulated above, the draft report may be re-
submitted as final.

Number of report(s) copies

ONE hard copy and ONE electronic copy of the Final Report shall be submitted to the SADC
Secretariat. Any background documents or databases used in the implementation of the study, that
is considered useful for the ICART project may be submitted in electronic format, with the final
report. All correspondence, communication and reporting will be in English, French or Portuguese
on A4 paper, using Word and Excel formats. The cover page for all reports will carry the date of
submission of the report, and in brackets the mission dates. Repetitions will be avoided and
replaced by a cross-reference to the relevant section(s). The first page of each report will carry the
following disclaimer “The authors accept sole responsibility for this report drawn up on behalf of the
Regional Authorising Officer of SADC Secretariat. The report does not necessarily reflect the views
of the SADC Secretariat, nor of the European Commission”.
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ANNEX B(ii)

DETAILED ACTIVITIES PROPOSED TO GATHER INFORMATION AND ANALYSE THE 20

PERTINENT ISSUES ON A REGIONAL BASIS

(Bullet points starting with ‘Eventually’ are ultimate goals of the study, which will also need to be

addressed to a certain extent during this consultancy)

Point 1 - Assessing with the relevant Ministries the policies for research and training in

agriculture
Establish the availability of policy and strategy documents on agricultural development and
rural development in the Member States
Analyze priority setting for agricultural research and how it is developed into an agricultural
research policy and corresponding strategy per country.
Eventually lead to common priorities identified, but also ranked; these elements are
essential for the design of the strategy to support research networks.

Establish the training policies and strategies in agriculture.

Identifying the usefulness for support to networking among training courses

Eventually lead to identification of priorities for supporting existing training programmes at
country level.

Point 2- Private sector organizations, their research needs and their role in Research and
Training

Establish relationships between the various stakeholders in agriculture: research
institutions in the one hand and the farmers’ organizations, the private sector and the NGOs
operating in agriculture.

Visit relevant institutions of the civil society for appraising the issue.

Establish the readiness of those partners to participate in the design and monitoring of the
research programs and of the management of the research institutions at NARS level.
Establish the readiness of those partners to participate in the design of in service training to
satisfy their needs.

Identify their analysis of the impact of research on agriculture and rural development
Identify with them what should be improved, particularly through different ways of
implementing research networking.

Point 3 - Establish the list of registered institutions/ organizations delivering agricultural

research
Provide full list of agricultural research institutions and other institutions providing
agricultural research and their administrative relationships to ministries and other bodies
(Association of Farmers’ Organizations, Association of Industries or servicing firms,
Association of NGOs)
List with short description of mandates

Point 4 - Establish the list of registered Institutions/organizations delivering high level

training and in service professional training in agriculture
Provide full list of agricultural Training institutions and other institutions providing
agricultural research and their administrative relationships to ministries and other bodies
(Association of Farmers’ Organizations, Association of Industries or servicing firms,
Association of NGOs)
List with short description of mandates
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Point 5 - Address with the Ministries the formal existence of NARS and the monitoring
mechanisms, the contribution of research stakeholders.

e A NARS is an operational system established for enhancing the scientific and technical
delivery of research in agriculture within which effective coordination between all research
institutions or research implementing institutions is organized through monitoring bodies
representing the research stakeholders.

e What are the existing coordination systems

e Establish the existence and monitoring methods for the NARS.

¢ |dentify those monitoring bodies in the country that designate responsibilities and
cooperation for research programs and arbitrate the provision of public funding to the
programs.

e Document examples of evaluation of the programs of the research institutions and their
aggregation for policy decisions

e Document views and recommendations on the institutional creation or development of a NARS so
that every relevant institution or organisation could be accommodated within it

e Eventually enables policy makers to address the development of human resource in the
participating institutions in order to support the implementation of the programmes

e FEventually a compilation of this analysis at SADC level would indicate need for support to
programme planning and supervision, in particular through the promotion of national and
regional networks.

Point 6 - Provide charts indicating institutional structures and relationships

e Establish a chart describing the interactions between institutions in the research system
and the training

e An analysis of the research institutional framework in the Member State on the efficiency,
focus and effectiveness of agricultural research in general

e Eventually establish potential for regional cooperation on agricultural research.

Point 7 - Document the working methodologies for research
e Priority setting
e Funding mechanisms
e Collaboration

Point 8 - Identify actual and potential demand for cooperative relationships between
research and training institutions and the farmers’ organizations and private
sector

e Use of research findings in the curricula for high level training in agriculture, and
researchers’ involvement in training seem to be rather poor. We consider that the
Document examples of involvement of high level professionals from the private sector and
from farmers’ organizations (from public administration as well) in training and research
institutions

e Document their involvement in providing practical experience on decision making, planning
and implementation of development and production programs.

e FEventually identify best practices for cooperative relationships between stakeholders for
developing training in agriculture that could be further spread through SADC.
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Point 9 - Appraise in - country research alliances

The joint contribution of several institutions and partners on a research program is crucial for
success.
Document and analyse in- country research alliance in the domains of research described above.

(@]

Research within production to consumption chains involving all stakeholders (the innovation
chains approach

Promotion of research on social issues in agriculture that should be developed through
effective partnership (involving farmers’ organizations, service sectors in agriculture and
particularly the banking sector and NGOs)

Eventually develop proposals for linking existing in-country cooperation at regional level
Biodiversity in agriculture. Issues of land use planning, maintenance of natural or artificial
habitats, conservation areas, the introduction of GMOs are all important tools for
maintaining the required biodiversity in agriculture.

Eventually, develop proposals for developing or reinforcing cooperation at regional level on
the issue.

Research on farming systems and livelihoods, which should systematically include an
analysis of relationships between those farming systems and those livelihoods in the one
hand and the natural resources and the environment in the other

Eventually identify successful in-country cooperation that can be up- scaled at regional
level.

Point 10 — Describe and contextualise the research alliances developed across the SADC

region

Identification of existing alliances, describing the rationale and subject matter, the source of
funding, institutions and number of researchers involved

Assess if the alliances constitute a mature existing and functional network, or a non-performing
network

Identification of expectations for new alliances

Point 11 - Describe and contextualise the cooperation with foreign international research
institutions

Generally, cooperation ties exists between national research institutions and foreign
research institutions in Europe, America, Canada, Australia, China, India etc.

Document and appraise the relevance and effectiveness of networks developed in the
region.

Point 12 - Identify the needs for research alliances and networks

Propose research networks that would encompass existing research programmes and facilitate
regional integration.
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OPTIONAL PHASE 3 DATA COLLECTION — Advice on approach to data collection to be
included in report. Gathering of information if easily accessible.

Point 13 - Provide a description of action plans (programs) and planning mechanisms using
the list of 5 domains given in the TORs

Domains in which to carry out appraisals of the action plans and programs of the institutions
composing the NARS by the consultants:

1. Agricultural economics, policies and trade analysis;

2. Production to consumption chains, for example agri-business and agro-processing;

3. Social issue in agriculture (for example land rights, food security, migrations, impact of
health on agriculture, rural credit, education and extension, social capital, farmers’
organizations);

4. Bio-diversity in agriculture (for example variety selection and breeding and bio-
technologies)

5. Farming systems (including mechanization; risks management; pest and disease
management; input use; innovative systems that lead to improved productivity per unit
of labour; water and land; the relationship between land and water use; agriculture and
the environment);

e Those five domains reflect the need to review the NARS from a system-wise basis; that the
review should put emphasis on the economic and social evaluation of the running research
programs. The review of the programs should study organizations and systems and their
relationships to natural resource and markets rather than commodities in terms of yields
and quality only.

e The analysis to focus on farmers and farming, and on the improvement of production to
consumption chains.

e Describe relationships between production systems and natural resources and the
environment.

e Eventually compare what is under development in all Member States for the 5 domains of
research, and how further development was planned.

e Such analysis will guide support action for on-going developments in line with promotion of
social chains of stakeholders, improved risk management, improvement of the productivity
of labour and income; improvement of the competitiveness, supporting production systems
and decision making processes.

e Eventually indicate how the development of cooperation between similar research
programs in the Member States could be facilitated.

Point 14 - Document the sources of funding for research and comparison of budgets among
the 5 domains

e Currently, Governments pay for the core costs of public research institutions (buildings and
recurrent costs, administration costs) and for the implementation of programs which are
serving their expectations for research outputs. The private sector is also supporting core
budgets for private research institutions. In addition, governments and other sponsors
(donors) pay for research programs, and are also partly contributing to core budgets for
infrastructures and equipments.

e Identify the relative importance of government funding to the financial support of the
different research programs;

e What kinds of programs the private sector, the donors and eventually the stakeholder are
supporting.

e The distribution of the support from government, donors and other stakeholders for
programs as they vary from country to country.

e FEventual analysis enables identification of what counterpart funds could supplement
cooperative programmes.
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Point 15 - Compile a list of research managers and scientists

¢ Document on-going research programmes and their managers

e Eventually identify how the critical mass of researchers could be reinforced through joint
programs and support through networking.

e Eventually identify the urgent need for reinforcing capacity for important programs,

Point 16 - Document the evaluation of impact from research programs

e Document effective participation of stakeholders for all kinds of programs generating
innovations.
e Appraise the degree of partnership developed in the research programs.

Point 17 - Identify and collect major agricultural research publications

e Programs generate major publications, while individuals generate basic publications within
the programmes; SADC more interested in the former.

e The publications will help to further analyze the efficacy of the programmes and the
potentials for networking those national programmes.

Point 18 - Document existing appraisal of research per country/ institution

e All research programs, all research institutions and National agricultural research systems
should be regularly evaluated as part of the planning process

e Document these evaluation procedures and results

e Eventually to analyze the on- going process for such evaluation in every Member State and
identification areas where improvement can be supported to generate a common evaluation
framework for the region

Point 19 - Appraise on going training programmes

e Document existing BSc, MSc and PhD in the various training institutions of Member States,
and a brief presentation of the content of such training

e |dentification of existing partnerships

e Eventual analysis of convergences and differences of training policies between the Member
States on which integration could be built

e The compilation of Higher education training can be carried out via a web search of
Universities in the region.

Point 20 - Identify major training publications

e Document publications on the organisation of Training (Priority setting; needs analysis etc.)
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