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Food, Agriculture and Natural Resources Directorate , SADC Secretariat 
 

 

1. Support to Agricultural Research in the Region 
The response to the call for proposals for the Competitive Regional 
Agricultural Research Fund (CRARF) that was launched in November 
2005 was gratifying as 49 proposals were received before the deadline 
for submission of application.  After evaluation, seven grants for projects 
lasting 3 years each were awarded under the CRARF in November 2006. 
The details of the funded projects are as follows: 
 

Table 1. Projects awarded grants under the ICART-CR ARF 

PROJECT TITLE PROJECT 
MANAGER 

PROJECT PARTNERS 

Agricultural Research and 
Capacity Building 
Programme (ARCB) for 
post-conflict regions of 
the  Republic of Angola 
and the Democratic 
Republic of Congo 

World Vision 
 

1. Agricultural Research Institute (IIA);Angola 
2. National Institute of Agricultural Research 

(INERA) DRC 
 

Linking the production 
and marketing chain for 
development of 
smallholder agricultural 
commodities using 
sesame in Mozambique 
and Tanzania as model.  

University of 
Greenwich 

(NRI) 
 

   (Tanzania) 
1. Naliendele Agricultural Research Institute 
2. Economic and Social Research Foundation 
3. The Savings and Credit Cooperative Union 

League of Tanzania [SCCULT] 
4. TechnoServe Inc.(Mozambique) 
5. Instituto de Investigacao Agraria de 

Mocambique - Centro Zonal Nordeste [IIAM] 
Environmental and 
human health impact 
assessment of Quelea 
bird control in southern 
Africa and novel means of 
harvesting Quelea birds 
for protein and income 
generation 

University of 
Greenwich 

(NRI) 
 

1. Agricultural Research Council - Plant 
Protection Research Institute 

2. Ministry of Agriculture, Plant Protection Division 
(Botswana) 

3. The Ministry of Agriculture, Food and Co-
operatives of the United Republic of Tanzania 

 

Development of 
Ecologically-Based 
Rodent Management for 
the SADC Region. 
(ECORAT) 
 

University of 
Greenwich 

(NRI) 
 

1. Plant Protection Research Institute, Agricultural 
Research Council (RSA) 

2. Durban Natural Science Museum (RSA) 
3. National Museum of Namibia 
4. Sokoine University of Agriculture 
5. University of Swaziland  

Caesalpinioid woodlands 
of Southern Africa:  
Optimising the indigenous 
use of pesticidal plants- 
Southern African 
Pesticidal Plant project 
(SAPP) 

University of 
Greenwich 

(NRI 

1. Lunyangwa Research station, Malawi;  
2. World Agroforestry Centre (ICRAF) Zambia;  
3. University of Zimbabwe;  
4. Southern Alliance for Indigenous Resources 

(SAFIRE - Zimbabwean NGO) 
5. Royal Botanic Gardens, Kew; 
6. Mzuzu University (Malawi) 

Livestock and 
Livelihoods: Improving 
market participation by 
small-scale livestock 
producers 
 

ICRISAT 
 

1. Desert Research Foundation of Namibia 
(DRFN) 

2. Practical Action, Zimbabwe 
3. Department of Agricultural Research and 

Extension (AREX), Zimbabwe 
4. Agricultural Research Institute of Mozambique  
5. International Livestock Research Institute (ILRI) 

Community based 
forecasting for improved 
cereal productivity and 
profitability in Malawi, 
Tanzania and Zimbabwe. 
(Community Based 
Armyworm Forecasting 
(CBAF). 

Centre for 
Applied 

BioSciences 
International 

(CABI) 
 

1. Plant Protection Research Institute Zimbabwe; 
2. Bvumbwe Agric Research Station, Malawi 
3. Ministry of Agriculture, Plant Health Services, 

Tanzania 
4. Agricultural Research Council : Public Support 

Services (ARC:PSS) Plant Protection 
Research Institute (PPRI), RSA 

5. University of Greenwich, UK 

Introduction  
 

Agricultural Research and Training has 
priority emphasis within the Food, 
Agriculture and Natural Resources 
Directorate (FANR) of the SADC Secretariat. 
The project Implementation and 
Coordination of Agricultural Research and 
Training (ICART) in the SADC Region was 
designed to strengthen the Directorate’s 
capacity to coordinate agricultural research 
and training within the SADC region. The 
ICART initiative is designed to promote the 
SADC Regional Indicative Strategic 
Development Plan, as well as the Millennium 
Development Goals. ICART is supported by 
the European Commission, with Euro15 
million, over a period of five years.  
 
The overall objective of the Project is to 
contribute to regional economic growth and 
poverty alleviation through innovative 
research and training activities, and devising 
improved technologies and policies that will 
enable resource-poor smallholders to 
improve their livelihoods. 
 
The purpose of the project is to implement a 
regional research programme of actions, 
which will enable the National Agricultural 
Research Systems (NARS) in SADC 
Member States to enhance their cooperative 
and integrated national efforts towards 
improving incomes of small-scale farmers, 
processors, traders and other beneficiaries, 
whilst maintaining the natural resource base. 
By addressing common regional 
researchable constraints and opportunities in 
agriculture, the programme will also improve 
the capacity of NARS to seek synergies and 
manage regional initiatives. 

Project implementation started in 2006 and 
ends in December 2010. To date, the project 
has awarded 11 grants to projects in 
Research and Training (valued at Euro 6.7 
million) which run for three years and will be 
monitored. A situation analysis of 
Agricultural Research and Training in the 
SADC region is being carried out, which will 
be incorporated in the project Regional 
Information System and guide the strategy 
for support to regional networks in the next 
few years. The project will also support 
capacity building in the region on proposal 
writing, networking, project and network 
management. 
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2. Support to Agricultural Training in the region 
 
The Call for proposals for the Regional Training 
Programme (RTP) of the ICART project was launched in 
January 2007, followed by an awareness workshop in 
March 2007. Seventeen proposals were received and 
evaluated. The funds available enabled four grants to be 
awarded to Universities in the region to offer Masters-
level programmes, as well as professional training, to 
students from the SADC Region. Each project runs over 
three years, the first year being used for the 
development or updating of training materials and the 
next two to run the Masters Programme. The details of 
the projects funded are shown in Table 2. 

 
 

Table 2. Projects funded under the ICART-RTP  
NAME OF INSTITUTION PROGRAMME 

1. University of the Free State Collaborative MSc for Broad 
Based Agricultural Training 
in SADC 

2. Sokoine University of 
Agriculture (SUA) 

Land and Water 
Management Programme 

3. University of Zambia Plant Breeding and Seed 
Systems 

4. University of Zimbabwe MSc and Short courses in 
Dairy Science and 
Technology 

 
 

3. Assembly of Stakeholders 
 
The first Assembly of Stakeholders of the ICART project 
took place in September 2006. Many issues were 
clarified at that meeting, especially the reasons for delays 
in the start-up phase of the project (Nov 2003-2006) and 
implications when operating within rigid regulations. The 
Assembly was also an opportunity for stakeholders to 
express their thoughts on regional networks that could be 
considered for support by the project. These have been 
included in the background information to be used in the 
development of the network support strategy for 
implementation by the project. 
 
 

 
 

ICART 1st Stakeholders’ Assembly in Mauritius:  The Minister of Agro Industry 
and Fisheries, Hon. Dr Arvin Boolell (second from right) at the opening ceremony 

4.   Situation Analysis of Agricultural Research and 
Training in the Region 

 
A situation analysis of Agricultural Research and 
Training in the region is under way. The process started 
with a Desk Study of research and training institutions 
in the SADC region in July-October 2006. A second 
phase of the situation analysis took place in January-
February 2007. Each Member State was visited by one 
of four consultants during that short period in order to 
gather additional information from the Member State. 
The time allocated to the consultants was quite short, 
but it enabled a rapid assessment of the situation 
across the region. The consultants have prepared a first 
draft of country reports, which will be sent out to the 
ICART National Focal Points (more later) for comments 
and for advice on how a full country report can be 
generated.  One of the options being considered is the 
use of local consultants to gather complementary 
information in the drafting of the full country report. 
Eventually, the full country reports will be used to 
produce a synthesis report of the Situation analysis of 
Agricultural Research and Training in the region. The 
documents will also form the background to the 
formulation of a Strategy for support to regional 
networks for the SADC FANR, to be implemented as a 
component of the ICART project. In addition, the 
information gathered through the situation analysis will 
constitute the start of an information system on 
Agricultural Research and Training in the region. 
 

 
 
 

Table 3. Members of the ICART Steering Committee  
Mr. Edward Raradza  (Chairperson ) 
Zimbabwe Farmers Union 
Zimbabwe 
Email: clarac@farmersworld.co.zw 
Ms Tintswalo Angel Khumalo (Vice-Chairperson)  
Deputy Director, Dept of Agriculture 
Republic of South Africa 
Email: AngelKH@nda.agric.za 
Dr. Watson Mwale 
Director, Zambia Agricultural Research Institute 
Zambia 
Email: zaridirector@zagric.gov.zm 
Dr Rakotonjanahary Xavier 
Head of Applied Research Office 
Direction of Research, FOFIFA, Madagascar 
Email: r.xavier@simicro.mg 
Mr. Jairaj Ramkissoon 
Director General 
Food and Agricultural Research Council, Mauritius 
Email: farcdg@intnet.mu 
Mr. Chakalipa M. Kanyenda 
Director of Agriculture and Food Security 
Ministry of Agriculture, Malawi 
Email: agricext@sndp.org.mw 
Mr. Imataa Mukenani Akayombokwa 
Director, Department of Agriculture 
Ministry of Agriculture & Cooperatives, Zambia 
Email: iakayombokwa@maff.gov.zm 
Prof Ntengua S.Y. Mdoe 
Dean, Faculty of Agriculture 
Sokoine University of Agriculture, Tanzania 
Email: nmdoe@yahoo.co.uk 
Mr. Teboho Mokau 
Managing Director  
Teboho Farm Centre, Lesotho 
Email: mokaut@leo.co.ls 
Dr. Keoagile Molapong 
Senior Programme Manager (Research & Development) 
FANR Directorate, SADC Secretariat,Botswana 
Email:  kmolapong@sadc.int 
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5. Project Steering Committee 
 
The Assembly also served to appoint the Steering 
Committee for the ICART project. The Steering 
Committee members are representatives of Agricultural 
Research, Training, Extension and Civil Society 
(including Farmer Organisations, Private Sector and 
NGOs), as shown in Table 3. The Steering Committee 
met again in November 2006 in Gaborone, to have an 
in-depth presentation of the project and discuss its 
action plan for the future. The third meeting of the 
Steering Committee was held in Namibia in May 2007, 
whereby progress on the various project activities was 
discussed. Given that some Member States are not 
represented in the Steering Committee, the latter 
advised the ICART project to request for the 
appointment of ICART National Focal Points. This was 
implemented in November 2006 when Permanent 
Secretaries of the Ministry of Agriculture in each 
Member State nominated the ICART National Focal 
Points as shown in Table 4. 

 

6. Support to Regional Information & 
Communication Management 

 
The components on Information and Communication 
Management and support to regional networks form the 
basis of upcoming activities in the ICART project. The 
ICART project is working closely with the SADC 
FANR’s Agricultural Information Management System 
(AIMS) which has the objective of integrating the 
various information systems that exist or are under 
development within the SADC FANR. The ICART 
project has established a database of Agricultural 
Research and Training organisations and individuals 
that submitted proposals to the CRARF and RTP. The 
database is currently being supplemented by 
information gathered during the situation analysis. It is 
envisaged that documents gathered from Member 
States will also be available as resources for ICART 
stakeholders, through the website. The ICART project 
has supported, in March, a consultative meeting among 
FANR, Member State Officials and International 
Cooperation Partners, on the development of the AIMS. 
The proceedings of the meeting are under preparation. 
One of the recommendations of the meeting is to carry 
out the baseline study for the implementation of the 
Regional Agricultural Information System, as intended 
under ICART. 
 

 
Participants at the SADC-AIMS meeting, Johannesburg, 25-26 March 2007 

 

 

 
 

Table 4. ICART National Focal Points 

Mr. Mateus Manuel 
Institute for Agronomic Research 
Luanda, Angola  
Tel:  +244 222 28899/222 399170 
Mr  Olaotswe Kgosikoma 
Department of Agricultural Research 
Gaborone, Botswana 
E-mail: okgosikoma@gov.bw 
Prof. Jean-Christophe Kashala Kapalwola 
Directeur Scientifique, INERA 
Kinshasa-Gombe, Democratic Republic of Congo  
E-mail: jckkashala@yahoo.com 
Dr. Matla Ranthamane 
Director of Research 
Ministry of Agriculture and Food Security 
Maseru, Lesotho  
E-mail: mmranthamane@yahoo.co.uk 
Dr Rakotonjanahary Xavier 
Head of Applied Research Office 
Direction de la Recherche, FOFIFA 
Antananarivo, Madagascar  
E-mail: r.xavier@simicro.mg 
Dr. Alfred Philemon Mtukuso 
Director of Agricultural Research Services 
Ministry of Agriculture and Food Security 
Lilongwe, Malawi  
E-mail: agric-research@sdnp.org.mw 
Mr. Jairaj Ramkissoon 
Director General 
Food and Agricultural Research Council 
Réduit, Mauritius  
E-mail: farcdg@intnet.mu 
Mr. Mario Ubisse 
Head of Department of Crops 
Directorate of National Agriculture 
Maputo, Mozambique  
E-mail: mubisse@map.gov.mz 
Mr Sheehamandje Ipinge 
Acting Director 
Agriculture, Water and Forestry 
Windhoek, Namibia  
E-mail: ipinges@mawrd.gov.na 
Mr. Ramagwai Joseph Sebola 
Director: Research & Technology Development 
Department of Agriculture 
Pretoria, Republic of South Africa  
E-mail: DRTD@nda.agric.za 
Mr Paul Dumisani Mkhatshwa 
Chief Research Officer 
Agriculture and Cooperative Research Division 
Malkerns, Swaziland  
E-mail: mrs@realnet.co.sz 
Mr. Timothy N. Kirway 
Assistant Director, FSR/Socio-Economics 
Ministry of Agriculture, Food Security and Cooperatives 
Dar Es Salaam, Tanzania  
E-mail: tkirway@yahoo.com 
Dr. Watson Mwale 
Director, Zambia Agricultural Research Institute 
Ministry of Agriculture and Cooperatives 
Chilanga, Zambia  
E-mail: watsmwale@yahoo.com 
Mr. Thabani Dube 
Ag. Chief Economist 
Ministry of Agriculture 
Harare, Zimbabwe  
E-mail: dubethabani25@yahoo.co.uk 
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7.   Support to Regional Networking  
 
The support to regional networks is currently being 
implemented through capacity building in the region on 
project proposal writing, networking and network and 
project management. These capacity building exercises 
will be carried out over the next few years and cover the 
region. As mentioned above, the Situation Analysis 
study will be the basis on which a strategy for support to 
the regional networks will be developed for the SADC-
FANR. A Technical Assistant will be recruited within the 
ICART project, in 2008, specifically to refine the 
strategic plan into an action plan with its appropriate 
budget and manage its implementation until the end of 
the ICART project in 2010. 
 
The ICART project has also initiated another aspect of 
networking in the region: annual meetings of 
stakeholder groups. In addition to the meeting 
organised for consultations with Agricultural 
Information Experts on the development of the SADC-
AIMS, the ICART project financially supported and 
organised a consultative meeting of the SADC-FANR 
with Directors of Agricultural Research and Directors of 
Extension on 29-30 March 2007 in Johannesburg. This 
provided the ICART project with the opportunity to 
further present its achievements to date and its 
planned activities, while the FANR Directorate used 
this opportunity to discuss reviving the SADC FANR 
Technical Committee on Agricultural Research and 
Training. Discussions were lively and participants are 
looking forward to such meetings regularly (possibly 
supported by ICART). 
 
The ICART project also organised its annual meeting 
of the Deans of Faculties of Agriculture from the SADC 
region in April 2007. The meeting was organised in 
conjunction with the holding of the First Biennial 
Meeting of the Regional Universities Forum for 
Capacity Building in Agriculture (RUFORUM) in Malawi 
(22-27 April 2007). The Deans of the SADC region 
were sponsored to attend the RUFORUM meeting, 
within which one day was dedicated to the ICART 
Meeting with Deans. Attended by 19 Deans of 
Faculties of Agriculture, the meeting provided an 
opportunity to learn more about the projects awarded 
under ICART’s Regional Training Programme (RTP) 
and to share information about recent developments in 
their respective universities. The Deans were also able 
to learn more about the functioning of a regional 
organisation of Universities like the RUFORUM. 
 

8. Monitoring and Evaluation 
 
With the Project Monitoring and Evaluation Officer’s 
arrival in February 2007, the framework for the 
monitoring and evaluation (M&E) of outcomes and 
results of the project is currently being developed.  
This framework takes into account that a well designed 
system is critical to ensure timely and successful 
implementation of the Project, and to enhance its 
impact for the beneficiaries by the systematic and 
periodic analysis of lessons learned, and their effective 
dissemination. 

 
This approach will ensure the tracking of all activities to 
the overall objective of the Project. Reporting formats 
for the project are tailored to the target annual 
performance objectives and monitoring indicators.  The 
quarterly reports will cover the progress in 
implementation, and milestones in the use of project 
funds and impact. Technical and financial reports will be 
consolidated by Project Coordination Unit into quarterly, 
semi-annual and annual progress reports to be 
submitted to SADC-FANR and the European 
Commission. An external midterm review, planned for 
the end of 2007, will assess the overall progress of the 
ICART Project. The lessons learned and 
recommendations for any needed improvements would 
be used in restructuring or realigning the Project plans.  
 

9. Staffing of ICART 
 
Following competitive tenders, regional staff were 
recruited in 2006, namely Dr Paul Jessen–Coordinator), 
Mr Krishan Bheenick (Information, Communication & 
Training Officer), Ms Tshegofatso Gower (Secretary). 
Dr Monica Murata (Project Monitoring and Evaluation 
Officer) and Mr Joel Motswagole (Finance Officer) 
joined the team in early 2007. Unfortunately, Dr Jessen 
passed away in February 2007. Mr Bheenick has taken 
over supervision of the project until a coordinator is 
appointed. The level of human resources at the project 
remains low and recruitment of additional Technical 
Staff has been budgeted for in 2008.  
 

 
The ICART Team in 2007:  From left to right: Joel Motswagole, 
Monica Murata, Krishan Bheenick, Tshegofatso Gower 

Contact Details  
ICART generic email address: icart@sadc.int 
Telephone: +267 395 1863 Ext 5094/5091/ 
Fax: +267 392 4099/ +267 395 1821 
Mailing Address:  Private Bag 0095 

Gaborone 
Botswana 

Physical location: 2nd Floor, Millennium Park, Plot 116, 
Kgale View, Gaborone 

 
Project Staff Email: 
Info., Comm. & Training Officer:  kbheenick@sadc.int 
Project M&E Officer:   mmurata@sadc.int 
Finance Officer:    jmotswagole@sadc.int 
ICART Secretary:   tgower@sadc.int 


